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TERMS OF REFERENCE 

SHORT TITLE OF ASSIGNMENT 

Tuvalu Education Policy and Planning Consultant 

BACKGROUND 

The Tuvalu Ministry of Education and Human Resources Development(MEHRD) is completing the development 
of  a new evidence based, gender sensitive and risk-informed sector plan – the Tuvalu Education Sector Plan IV  
2024 – 2028 (TESP IV). MEHRD has successfully applied for a System Capacity Grant (SCG) from the Global 
Partnership for Education (GPE) to support this work.  The new plan will reflect the priorities for Education in 
Te Kete (2021-30), the Tuvalu national development strategy, and be based on a comprehensive education 
sector analysis and synthesis of stakeholder views from broad consultation including the community 
representatives, teachers and students, parents CBOs, NGOs and Tuvalu Education Partners Group (TEPG).  The 
Ministry have recently also successfully applied for additional SCG funding available to them for work focused 
on sector coordination and sector financing, policy support and research.

In addition to the development of TESP IV and supporting systems work, MEHRD are looking ahead to the 
implementation of priority programmes identified in collaboration with partners through their Partnership 
Compact for Education Reform to align government and partner programmes and resources to a 
transformative priority for education.  This compact along with further consultation and consideration of 
government priorities will inform the programme design to implement the strategies identified. This work will 
be financially supported through a GPE Systems Transformation Grant (STG). 

This is a significant amount of work for an already over-stretched Ministry, and they need support to guide 
implementation of these multiple programmes, particularly in the areas of policy and planning and related 
monitoring and evaluation work. UNICEF acts as grant agent for both the SCG and STG funds.  This consultancy 
will provide essential support to MEHRD in facilitating and ensuring that the implementation programmes for 
both SCG and STG are supported and integrated into MEHRDs own planning, and provide additional capacity 
relating to education policy and planning as part of this implementation.  Supporting evidence-based, 
participatory, and consultative processes and working with MEHRD to partners to  to enhance coordination of 
partners for aligned support to the education sector in Tuvalu is also expected as part of this work.  

OBJECTIVE / SCOPE OF WORK 

The consultant will provide technical and logistical support to MEHRD leadership in the implementation of all 
SCG and STG programmes of work, with a particular emphasis on policy and planning and related functions. 
Supporting the sequencing of work, alignment to MEHRDs broader annual and medium terms planning and 
addressing any bottlenecks to ensure the smooth flow of activities will be an essential part of the consultancy. 
Throughout  the contract, the consultant is expected to support the Ministry to engage with a range of 
stakeholders across the education sector, including but not limited to facilitating and synthesizing consultations 
and meetings, drafting documents, and doing relevant document searches and consolidation. The consultancy 
will be based at MEHRD offices in Funafuti. 

The consultancy will work under the guidance of the Director of Education in MEHRD in close collaboration 
with colleagues from the Education team of UNICEF Pacific  to undertake tasks including, but not limited to:  

SCG and STG Programme Implementation, Monitoring and Reporting
i. Support the Director of Education and relevant Senior Education Officers in the planning and

implementation of activities under the SCG and STG programme, assuring full ownership of MEHRD and
alignment to the ministy’s priorities and work programme.  This will include supporting the relevant
funding mechanism for in-country activities such as workshops, consultations or procurement



Revised June 2023 

ii. Collect relevant data and other evidence, including human interest stories, and support the drafting of
annual reports on SCG, STG to GPE and other reporting that may be required to TEPG.

Capacity support to Policy and Planning and related functions
i. Provide technical advice, guidance and logistical support to the Director of Education and relevant SEO

for policy and planning activities.

ii. Provide technical inputs, advice and guidance to research activities including pilot programmes and
evaluations.

iii. Support MEHRD to access and utilise regionally available tools and programmes in support of policy
and planning

As this work has significant financial support and technical expectation from GPE, the consultant is expected to 
be or willing to become fully conversant in all aspects of the GPE funding model and how it relates to small 
island developing states. UNICEF Pacific will be able to provide some support to the contextualisation of this 
knowledge.  

Payments will be on monthly basis upon submission of deliverables. The consultant will develop a quarterly 
workplan in line with high-level deliverables within 2 weeks of starting the assignment. This will be developed 
with and approved jointly by MEHRD and UNICEF. Thereafter, the consultant is also expected to submit a 
concise monthly report by the 3rd working day of the following month. This report will include a workplan for 
the next month, along with any updates to the overall quarterly workplan outlining concrete actions taken, 
progress made and results achieved in line with high-level deliverables. Reports should also highlight challenges 
faced, mitigation strategies utilised by the consultant, and recommendations for the way forward.  

. 
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ACTIVITIES, DELIVERABLES AND TIMELINES, PLUS PAYMENT  SCHEDULE  PER DELIVERABLE 

ACTIVITY DELIVERABLES ESTIMATED TIME TO 
COMPLETE 

PAYMENT 

SCG and STG Programme 
Implementation, Monitoring and 
Reporting 
Organising, facilitating and 
reporting on activities and 
meetings. Data collection, 
consultations and interviews. 
Monitoring and evaluation, 
trouble shooting, reporting. 

Report provided to TEPG and 
Partner Roundtable 

-Monthly report and workplan
by 3rd day of each working
monthly including examples of
major pieces of contribution.
Risk and mitigation register
maintains currency and included
in monthly report.

-Support provided for in-country
activities such as workshops,
consultations and procurements

-Evidence based annual
reporting on SCG (April 2025)
and STG.

-Final Annual TEPG report.

-Two HIS per annum produced

 days 

Split over 18 months 
(in-country activities 
will be timed based 
on monthly reports)    

Capacity support to Policy and 
Planning and related functions. 
Technical and logistical support 
to policy development, 
research, study pilots and 
evaluations. Supporting 
coordination with partners 
(including TEPG).  

Monthly report and workplan by 
3rd of each working monthly 
including examples of major 
pieces of contribution.  

-Final Policy Framework 
(structured register) 

-Final Policy review timeline

-Review of 2 MEHRD policy
documents (MEHRD prioritise
selection)

-Technical inputs provided to 4
research documents and/or
programme reviews. Finalised
documents through MEHRD
processes

-Reports for MEHRD at PHES and
PHES SC

-Completion of MEHRD all
prioritization and programme

 days 

Split over 18 months 
(in-country activities 
will be timed based 
on monthly reports)   



Revised June 2023 

selection work for PacREF. 
MEHRD engagement in Early 
Learning Taskforce and 
PRC4ECD. 

  days Should TOTAL 
100% 

QUALIFICATIONS, SPECIALIZED EXPERIENCE AND ADDITIONAL COMPETENCIES 

☐ Bachelors   ☒ Masters  ☐  PhD   ☐ Other
Provide details of the expected educational qualifications. 

• A masters degree is desirable for this consultancy however a strong first degree with particularly relevant
experience will be considered. Qualifications in education or other social sector programme with some
study/papers in policy or planning is required

• A minimum of 8 years of relevant experience, preferably in education or other social sector with
knowledge of planning and consultation and increasing responsibility for both, is required

• Knowledge of Tuvalu education sector, policies and plans is preferred but other Pacific experience may be
considered

• Good ability to support engagement with a range of stakeholders and build useful networks is required
• Must be familiar with GPE guidelines and/or be willing to become fully familiar with the same
• Ability to quickly form relationships with a range of people and contribute to a team
• Understand issues of equity, inclusion and quality in the social sector

• Good written and oral communication skills and the ability to fit message to audience

• Flexible in approach and resilient

Please note any previous relevant UNICEF consultancies or work activity in the application. 

CONDITIONS OF WORK AND CLARIFICATION ON SUPERVISION 

This consultancy is open to both national and international applicants. The consultant will be embedded in 
MEHRD for the period of the contract to support this relatively complex work under the new GPE working 
model and ensure regular liaison with UNICEF Pacific Education programme team. The consultant is therefore 
expected to spend significant periods of time in Tuvalu and a living allowance for these periods will form part 
of this contract.  As applicable, applicants are encouraged to research accommodation and other aspects of 
residing for periods of time in Tuvalu, prior to a decision to apply for this role.  

The consultant will work with everyday guidance from MEHRD and supervisioned by the UNICEF Pacific 
Education Specialist.  All deliverables will be submitted in draft form and reviewed by UNICEF with the 
expectation that feedback will be integrated in the final version of each deliverable submitted for 
payment.Close collaboration is expected with all MEHRD staff and the other technical advisors who may be 
involved in implementing the programme of work.  
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All deliverables will be approved by the Chief of Education UNICEF Pacific. 

ADMINISTRATIVE ISSUES 

• Individuals engaged under a consultancy contract will not be considered “staff members” under the Staff
Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled
to benefits provided therein (such as leave entitlements and medical insurance coverage). Their
conditions of service will be governed by their contract and the General Conditions of Contracts for the
Services of Consultants. Consultants are responsible for determining their tax liabilities and for the
payment of any taxes and/or duties, in accordance with local or other applicable laws.

• The selected candidate is solely responsible to ensure that the visa (applicable) and health insurance
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the
assignment. It does not apply to consultants who will work remotely and are not expected to work on or
visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works
with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts.
UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

• No contract may commence unless the contract is signed by both UNICEF and the consultant.

• The consultant will be required to complete mandatory online courses (e.g. Ethics, Prevention of Sexual
Exploitation and Abuse and Security) upon receipt of offer and before the signature of contract.

GUIDANCE FOR APPLICANTS 

Please submit a separate financial offer along with your application. The financial proposal should be a lump 
sum amount for all the deliverables and should show a break down for the following: 

• Monthly / Daily fees– based on the deliverables in the Terms of Reference above

• Travel (economy air ticket where applicable to take up assignment and field mission travel)

• Living allowance where travel is required

• Miscellaneous- to cover visa, health insurance (including medical evacuation for international
consultants), communications, and other costs.




