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	Title: 
International Consultant: Addressing Harmful Practices

	WBS/Funding Reference/Activity/IR:
3900/A0/07/886/002
Outcome 6.2: By 2019 communities and households have the ability to promote positive social norms to enhance child protection outcomes and prevent and respond to violence, exploitation and abuse against girls and boys 
	Type of engagement

 FORMCHECKBOX 
 Consultant  

 Individual Contractor
	Workplace of Consultant: 

Freetown, Sierra Leone 

	Grant:
	GL Account:
	Fund ID:

	SC160258; Non-Grant
	Enter GL Account Code
	SC160258; Non-Grant

	Purpose of Activity/Assignment: 
1. Background

The Child Protection Section of UNICEF Sierra Leone, in collaboration with the Government of Sierra Leone, supports the implementation of a range of activities with the aim of strengthening child protection systems that prevent and respond to violence, abuse, exploitation and neglect of children and ensure justice for children, as outlined in the Rolling Work Plan (RWP) (2018-2019). Output 6.2 of the RWP states: By 2019, communities and households have the ability to promote positive social norms to enhance child protection outcomes and prevent and respond to violence, exploitation and abuse against girls and boys. It is in this area that UNICEF Sierra Leone seeks a consultant to strengthen and scale-up its work to address harmful practices. 
Children in Sierra Leone face high levels of violence, exploitation, abuse and neglect. Harmful practices such as child marriage, female genital mutilation (FGM), and violent discipline are common in Sierra Leone, and are predominantly attributed to social and cultural norms. With some of the worst indicators in the world, it is imperative that the social norms that permit these violations be addressed. Negative social norms are sustaining these harmful practices. A culture of tolerance and acceptance exists with little public discussion or debate. It is therefore essential that behaviour change is promoted to produce positive change in the social attitudes towards these harmful practices.
2. Justification

UNICEF Sierra Leone is in the process of developing a new five-year Country Programme from 2020-2024. For Child Protection, the key focus will be on reducing and responding to violence and harmful practices, especially child marriage and FGM. Recognizing the special protection challenges faced by girls in Sierra Leone, specifically child marriage, FGM, and sexual violence and abuse, the Country Office will develop gender- and adolescent-responsive programming to empower vulnerable adolescent girls to improve their well-being. In 2019, UNICEF Sierra Leone will lay the groundwork for its new Country Programme 2020-2024, and requires a consultant to manage and oversee three specific interventions, as well as support the on-going management and implementation of the Global Programme to End Child Marriage.
3. Purpose and Objectives
The consultant will oversee three of the following interventions, as well as provide support to the Global Programme to End Child Marriage.
a) Formative research on child discipline: Support formative qualitative and quantitative research to help capture the socio-cultural elements influencing child discipline with the objective of developing a better understanding of child discipline and its drivers, and to ensure stronger and more impactful programmes are designed. Understanding the factors that perpetuate harmful social practices, including elements that influence a person’s decisions, are critical to identifying the approach required to addressing and abandoning the practice. 
b) Ethnographic study on FGM: To develop programmes that will end FGM, it is necessary to conduct a comprehensive ethnographic study to understand the issue in contemporary Sierra Leone. Develop a TOR and work to support a consultant/institution to undertake a study that will answer questions on the social interactions, behaviours and perceptions that occur which result in such a high prevalence of FGM. The answers to these questions will inform the design of interventions that will be carried out in the new country programme. 
c) Adolescent engagement on child marriage through human-centered design: Work with adolescents to identify the framing, approach and execution of communication materials on child marriage to build momentum of national discourse on the issue. This ‘human-centered design’ approach will enable UNICEF to tailor its programme to meet the capacities, address the challenges, and use the solutions identified by the adolescents. Illustrative activities and communication channels will be explored and implemented that are suitable to the Sierra Leonean context and that resonate with its adolescents. 
d) Support the management and implementation of Global Programme to End Child Marriage: Provide support to the Child Protection Officer in planning, monitoring, and reporting on the Global Programme, with a key focus on strengthening Communication for Development approaches and interventions and addressing social norms through new and innovative approaches, including working with key influencers to catalyze social movements. 
4. Methodology 

The consultant will be full-time and based in UNICEF Freetown with periodic travel to the field as needed. The consultant will work under the supervision of the Chief of Child Protection and the deliverables will be agreed upon monthly by the supervisor. 

5. Activities, Tasks, Outputs and Deliverables

The consultant is expected to:

Tasks

Deliverables

1) Support formative qualitative and quantitative research to help capture the socio-cultural elements influencing child discipline with the objective of developing a better understanding of child discipline and its drivers, and to ensure stronger and more impactful programmes are designed.
1.1) Formative research on child discipline is completed.
2) Develop a TOR and work to support a consultant/institution to undertake a study that will answer questions on the social interactions, behaviours and perceptions that occur which result in such a high prevalence of FGM.
2.1) Ethnographic study on FGM is completed.
3) Work with adolescents to identify the framing, approach and execution of communication materials on child marriage to build momentum of national discourse on the issue.
3.1) Human-centered design work for Adolescent engagement on child marriage is completed
4) Provide support to the Child Protection Officer in planning, monitoring, and reporting on the Global Programme, with a key focus on strengthening Communication for Development approaches and interventions and addressing social norms through new and innovative approaches, including working with key influencers to catalyze social movements.
4.1) Management of the Global Programme to End Child Marriage is supported
6. Budget and Remuneration

Deliverables and payment schedule:

Deliverables
Payment schedule

1.1) Formative research on child discipline is completed.
Monthly, justified by deliverables
2.1) Ethnographic study on FGM is completed.
3.1) Human-centered design work for Adolescent engagement on child marriage is completed
4.1) Management of the Global Programme to End Child Marriage is supported

Duration

Timeframe and duration: The assignment is expected to take 10 months from 1 March 2019 to 31 December 2019
Payment schedule.

Monthly, based on agreed workplan and satisfactory delivery.  

Reporting:

The Chief of Child Protection in the UNICEF Sierra Leone office will be the primary contact for the consultant.

UNICEF recourse in case of unsatisfactory performance: Payment will only be made for work satisfactorily completed and accepted by UNICEF.

7. Conditions of Work
The consultant/contractor should provide his/her own materials, i.e. computer, office supplies, etc.

UNICEF Sierra Leone will make UNICEF transport (vehicle) available for field visits during missions and DSA will be paid as per UNICEF policy. 

As a consultant/contractor, lump sum payment will be issued on a monthly basis. The consultant is not entitled to paid leave or paid sick leave and would be expected to make up the total number of days/weeks worked to be able to complete the expected deliverables. 

Policy both parties should be aware of:

Consultants will be paid a monthly fee. 

Consultant are not entitled to payment of overtime. All remuneration must be within the contract agreement.

No contract may commence unless it is signed by both UNICEF and the consultant or Contractor.

For international consultant outside the duty station, signed contracts must be sent by email. Signed contract copy or written agreement must be received before commencement of any work or travel.

The consultant may be authorized to buy their travel tickets and shall be reimbursed at the “most economical and direct route” but this must be agreed beforehand.

Consultant will not have supervisory responsibilities or authority on UNICEF budget.

Consultant will be required to sign the Health statement for consultant/Individual contractor prior to taking up the assignment, and to document that they have appropriate health insurance, including Medical Evacuation.

The Form 'Designation, change or revocation of beneficiary' must be completed by the consultant upon arrival, at the HR Section.


	Budget Year: 2019
	Requesting Section/Issuing Office:  Child Protection
	Reasons why consultancy cannot be done by staff: Limited human resource capacity; Specialisation

	Consultant selection method: 

 FORMCHECKBOX 
 Competitive Selection (Roster)

 FORMCHECKBOX 
 Competitive Selection (Advertisement/Desk Review/Interview)

 Single Sourcing (exceptional, only in emergency situations, approval by Head of Office required)
	Request for:

 FORMCHECKBOX 
   New SSA

   Extension/ Amendment

	Supervisor: James Gray
	Start Date: 1 March 2019
	End Date: 31 December 2019
	Number of Months (working): 10


	Estimated Consultancy fee
	
	
	

	Travel International @ XXX
	
	
	

	Travel Local
	
	
	

	
	
	
	

	Total estimated consultancy costs
	
	
	

	Terms of payment
	 FORMCHECKBOX 
 Payment, upon completion of each deliverable according to schedule.

 FORMCHECKBOX 
 Payment, upon completion of all deliverables at the end of assignment.

 FORMCHECKBOX 
 Fee advance, percentage (up to 30 % of total fee)

	Minimum Qualifications required:


	Knowledge/Expertise/Skills required:

Advanced degree in Social Sciences, Development Studies or any relevant area of study;

At least 4 years of professional work experience in on child protection at national and international levels

Experience in the field of harmful practices and addressing social norms, with a focus on child marriage

Previous programmatic experience in Sierra Leone with Government and CSO partners is a strong asset;

Strong analytical and writing skills, networking and coordination skills;

Experience with UNICEF, including programme developing, monitoring and assessment;

Fluency in English;

Capacity to deliver quality results under tight timeframes.

	 FORMCHECKBOX 
 Bachelors    FORMCHECKBOX 
 Masters    Other  
 PhD   
Enter Disciplines: Social Sciences, Development Studies
	

	
	

	Request Authorized By:
	Request Verified by HR:

	James Gray, Chief Child Protection
	

	Approval of Deputy Representative 

______________________________________                                                                        ___________________________________________
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