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	Milestones/tasks
	Deliverables/outputs
	Timeline

	1. Review and analyze the international and national nutritional guidelines and standards for school age children, update  national  school meals standards (task #1).   

2. Develop key messages for social media and facilitate production of the video recipes for promotion of the healthy recipes book (task #4) 
	Draft School meals standard developed and approved by UNICEF 



Communication messages and content available and approved by UNICEF for communication activities 
	By July 31, 2023

	3. Draft a pilot project document on healthy school meals which describes the pilot intervention, strategy, activities, targeted areas, partnerships, result framework, budget. Collect feedback from the key stakeholders and adjust the document (task #2).

4. Develop a Program of training for the Primary Health Care (PHC) system and school medical workers on anaemia, overweight and obesity prevention and adolescent nutrition counselling services taking into account UNICEF CPD, relevant aims, actions, and national standards (task #3). 
	A pilot project document on healthy school meals is available and approved by UNICEF




Draft training program for the Primary Health Care (PHC) system and school medical workers available and approved by UNICEF.

	By August 31, 2023

	5. Finalize the national nutritional guidelines and standards for various groups of the population, including school-age children through discussion with national partners and stakeholders (task #1)

6. Facilitate the development of tools for planning and monitoring school meals (task #2)


7. Develop training modules for the Primary Health Care (PHC) system and school medical workers on anaemia, overweight and obesity  prevention and adolescent nutrition counselling services (task #3)   
	School meals standard discussed at the special technical group and the final version submitted to the relevant Ministries for endorsement. 

Concept of Food composition database developed and approved by UNICEF


Draft training modules for the Primary Health Care (PHC) system and school medical workers available and approved by UNICEF.
	By October 15, 2023

	8. Conduct 2 field visits to Astana to facilitate the implementation of piloting the school meal program in selected schools (task #2)

9. Facilitate the organizational preparation of training for the Primary Health Care (PHC) system and school medical workers on anaemia, overweight and obesity prevention and adolescent nutrition counselling services (task #3)

	Reports of 2 monitoring visits of the pilot implementation with comments and recommendations are available 

TORs for trainers, training package are available and approved by UNICEF
	By November 30, 2023

	10. Support the documentation and reporting on the school meals pilot program report by making inputs to documenting the results, identifying challenges, lessons learned, opportunities, and formulating recommendations for scaling up (task #2)

11. Conduct training for 2000 PHC system and school medical workers on anaemia, overweight and obesity prevention and adolescent nutrition counselling services (task #3)
	The final report of the school meals pilot programme is available and approved by UNICEF



2000 PHC system and school medical workers are trained.  Report of the training with pre and post training evaluation results is available and approved by UNICEF 
	By December 31, 2023
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