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	1. Background
UNICEF has been supporting the development and broadcast of social and behaviour change communications (SBCC) health focused radio content both before, and in response to, the COVID-19 pandemic; and supports the Government’s Free Quality School Education initiative. As there are plans to continue this support, UNICEF seeks to understand the two things: first, the quality of the design, extent of the reach, and impact of previously broadcast radio content produced during regular programming to improve future design; and second, an overview of best practice for radio communications to inform future content development. At present limited evidence has been generated on whether the existing radio content formats are developed based on best practice approaches; are communicating key messages clearly and concisely in appropriate style and language; whether they are perceived to be engaging by the target audiences, and whether they are having an outcome on learning, attitudes and behavioural change/uptake of essential behaviour. For this and other future communications content UNICEF requires a strong evidence base to ensure all communications achieve results.  
The current support to radio programming covers:
1. Education programming for out of school children: Ministry of Basic and Secondary Education (MBSSE) and the Teaching Service Commission (TSC) have designed radio scripts, and have redesigned scripts developed during the Ebola Virus Disease (EVD) response. The radio programmes are intended to provide continuity of learning while schools are closed and are funded by the World Bank and European Union. UNICEF has provided Early Childhood Development (ECD) content. (UNICEF is not directly supporting the content but is providing broader support for the MBSSE).
2. Health Governance programming: The USAID-funded Health Governance programme has been developing radio programming, training journalists, and creating listener groups for community radio stations through IMDEV.  This media component of this project was to promote health seeking behaviours, increase awareness of free health care services, and increase demand for promised services and increase social accountability.
3. Emergency preparedness radio programming: UNICEF has supported the District Health Management Teams (DHMT) to facilitate interactive radio programming on health across about 60 district- and community-level radio stations as part of emergency preparedness. The aim of the radio content is to reinforce and strengthen health seeking behaviours, demand for health care services and to contribute to increasing community participation and ownership of key health interventions. During the COVID-19 response content has focused on improving knowledge and awareness of COVID-19 transmission, symptoms and treatment.
Justification
UNICEF has been using mass media as a tool to engender change and improve civic engagement and social accountability across communities in Sierra Leone. With the access to and the use of radio being the most widespread, especially in hard to reach rural communities, enhancing the quality of radio content has become urgent. This is particularly so now, while adapting to remote engagement with communities due to coronavirus-related restrictions, be it raise awareness during health emergencies, promoting health seeking behaviours, or in providing distance education. By understanding best practices in producing and designing radio content and assessing the impact of content produced to date by UNICEF-supported programs, this study is crucial to inform the development of evidence-based strategies to transform civic engagement and social accountability. The findings would go a long way to help mitigate risks and promote sustainability of field programs in health and education that are supported through radio communications.

2. Purpose and Objectives
The purpose of the assessment is to understand best practices for educational and social and behaviour change radio communication; and to conduct an in-depth analysis to understand how the objectives of the radio communications to date relate to the outcomes. The assessment will cover the following:

a) Development an evidence base of best practices for radio communication

b) Assessment of communications content design currently in use
c) Assessment of audience perceptions

d) Assessment of communication outcomes
3. Methodology and Technical Approach
3.1. Development an evidence base of best practices for radio communication
The consultant should review best practices standards for educational and social and behaviour change radio communications. This evidence base will ensure that communications are assessed against global best practice standards, and to use as a basis to support partners in the development of future radio content development. 
The best practice review will assess literature on the effectiveness of different formats of content to achieve certain objectives. It will cover radio drama, radio jingles, mixed programmes (for example, radio drama followed by panel discussion), magazine shows, cross media programmes, and interactive call in shows. 
3.2. Assessment of Communications Content Design
The assessment will seek to understand how the content has been designed. Audience participation and engagement is a key component of this assessment: the consultant will should focus on the effectiveness of the interactive radio programmes to engage listeners, and to bring in local voices to create an ongoing two-way discussion about key issues around health, education, equity and accountability. 
The assessment should also take into consideration the in-person and remote communication, particularly in light of the listener groups and community journalists that are support on various projects, to assess how community voices are encouraged and empowered to engage and interact with radio content.

The scope will include the following questions:

Health Content

i. Are there clearly stated programme objectives?

ii. Were target audiences identified and segmented?

iii. Has the format has been developed in line with best practice in terms of style and presentation?

iv. Does the content have appropriate tone, pitch, language and structure?

v. Has the content been developed in partnership with stakeholders?

vi. To what extent do listeners feel willing and encouraged to engage with the interactive elements of the radio programmes, whether through listener groups, via SMS, or calling?

vii. Were formative assessments carried out to understand which behaviours were being targeted?

viii. Was the radio content pilot tested prior to being broadcast?

ix. Has the content been adapted in response to audience feedback?

x. Was a monitoring and evaluation framework developed prior to broadcast?
Education Content

i. Are there clearly stated programme learning objectives, and how do these impact the design?

ii. Were target audiences identified and segmented?

iii. Does the content address learning outcomes for each different grade?

iv. Has the format has been developed in line with best practice in terms of style and presentation?

v. Does the content have appropriate tone, pitch, language and structure?

vi. Has the content been developed in partnership with children and teachers?

vii. Was the radio content pilot tested prior to being broadcast?

viii. Has the content been adapted in response to audience feedback?

ix. Was a monitoring and evaluation framework developed prior to broadcast?

3.3. Assessment of Audience Perceptions

Limited evidence is available about how UNICEF-supported radio communications are perceived by the listeners that they reach, related to style, format, content. Limited or no pilot testing has taken place to test and revise content before broadcasting, and there has been limited interview target audiences.
The consultant will record a cross section UNICEF- and Government-supported radio content including content from IMDev and Government education programmmes; and non-UNICEF- or Government-supported radio content from radio stations in Sierra Leone and the region if appropriate, including radio drama, popular call in radio programmes, panel shows, magazine format shows, discussion formats, and record a selection of jingles. 
The consultant will play this content during listener group discussions to understand perceptions of this content, and whether participants in the listener group would be encouraged to engage with it, how long they would listen to it, if at all, and how they think that it could be improved. 
3.4. Assessment of Communication Outcomes

UNICEF would like to understand the learning or knowledge outcomes of the radio content. For example, have children been learning as a result of the radio programming, and how does this differ across grades, gender, and location? And to what extent have the health radio communications had an impact on improving knowledge, attitude, behaviour and perceptions on the uptake of free health care services; health seeking behaviour; of COVID-19; and on the increasing demand for free health care by beneficiaries, across our target audiences?

4. Activities, Tasks, Outputs and Deliverables
4.1. Desk review and analysis

The desk review will cover:

a. A review of best practices for developing and producing radio content social and behaviour change health programming

b. A review of best practices for developing and producing radio content for out of school education programming

c. A review of best practices for developing and producing public health risk communication programming

d. An analysis of how the radio communications can shape public views/perspectives especially on health and nutrition, and uncover what values radio programmes are predominantly creating today including through: 

i. Identifying how the radio and other audio content such as podcasts frame public discussions of an issue related to health, education, and risk communication and determining underlying messages that media are inadvertently sending, 

ii. Examining what are the exact topics covered and how often by which radio outlets,

iii. Assessing the extent to which radio broadcasters seem to be knowledgeable bout the content they are discussing

iv. Assessing if there is any particular time of the year in which the topics related to MIYCN and care practices are more likely to be covered, 

v. Identifying who are the main spokespersons on the issues related to health, education, MIYCN and care practices in the existing media and how this has influenced on the way the issues are portrayed or are received by the public).
4.2. Analysis of existing UNICEF-supported radio content

The contractor will be provided access to the objectives, recordings, scripts and any other supporting document of all radio content. The contract will undertake a two-part assessment process:

a. Develop an analytical framework to assess the quality of the design, objectives and logics; and the extent of the monitoring, evaluation and adaptation of selected radio content;

b. Conduct key informant phone interviews with partners to increase understanding of the content development, broadcast and feedback process.

4.3. Listener Group Discussions

The contractor will conduct field research in five different districts in urban and rural areas. The focus groups will be selected to include representation from a cross section of demographics, specifically age, gender, and grade levels. 

The objectives of the field research are to:

a. Assess the overall perception of the UNICEF and government-supported radio episodes in terms of content and presentation

b. Assess the perceptions of a cross section of non-UNICEF or government supported media recorded from a radio stations, including radio dramas, magazine format, radio jingles, panel discussions, and cross media programmes.

c. Understand how participants think the content could be improved in future

d. Determine whether the content was relevant to participants

e. Determine what the participants learned from the radio programmes

The structure of the focus varies across the different radio content, with the objectives of the focus groups differing. 
There will be two sets of listener groups: Health and Education. 

i. The first half of each listener group will have either a health or education focus. 

ii. The second half will be made up of previously broadcast risk communication public service announcements, and sample radio content from Sierra Leone from a broad range of formats.

The consultant will play radio content to the listener groups in short segments of 5-15 minute and then facilitate a discussion related to the content. Where appropriate the consultant will request participants to undertake a pre- and post-listening quiz to understand comprehension, changes in attitude, and learning outcomes.

The listener groups will take place over 6 districts, with predominantly rural settings, but including Freetown and Makeni. 
District

Health Governance and Risk

Education and Risk

Health Under-19 (M)

Health Under-19 (F)

Health 20+ (M)

Health 20+ (F)

Primary (M/F)

JSS (M/F)

SSS (M)

SSS (F)

WA Urban

X

X

X

x

Pujehun

X

X

X

X

X

X

X

X

Koinadugu

X

X

X

X

X

X

X

X

Bombali - Makeni

X

X

X

X

Tonkolili

X

X

X

X

X

X

X

X

Kambia

X

X

X

X

X

X

X

X

5. Management, Organization and Timeframe
The consultant will work under the supervision of the C4D Specialist, with support and in strong collaboration with the Health and Education programme teams, particularly the Health Governance Programme Coordinator and the Education Officer.


	Schedule of Deliverables
	Tentative Due Date
	Maximum # of Days

	Inception Report
An inception report of how the assignment will be conducted, including a work plan with timelines.
	August 18
	2 days

	Desk Review – Best Practice Guidelines - Radio Communication

A desk review that outlines guidelines and recommendations for designing, developing, producing and different formats of SBCC and educational radio content. 

This should be submitted with an analytical framework based on the desk review that demonstrates how the field research will be assessed.
	August 25
	7 days

	Field Instruments and Field Plan

A field plan including focus group discussion guides for the health and education focus groups, with different guides for each of the school grade groups. This will include pre- and post-quizzes to assess knowledge, attitudinal and learning outcomes.
	September 04
	10 days

	Field Research – Report

A field research trip followed by a field trip report outlining the focus group discussions that have taken place and a key findings.

4 focus groups should take place each day other than on travelling days.
	October 06
	32 days

	Draft Report

A field report will be produced that covers:

1. An executive summary

2. An assessment of health radio content

3. An assessment of education radio content

4. An assessment of non-UNICEF radio content in Sierra Leone

5. Two case studies of health radio content

6. Two case studies of education radio content

7. Recommendations for future radio production
	November 1
	25 days

	Final Report

A final report will be produced following feedback from UNICEF on the draft report.
	November 11
	10 days


	Duration / Timeframe/ # of working days

Three and a half months

	Expected Start Date: 

15 August 2020

	Expected End Date:
30 November 2020


	Budget and Remuneration (for planning purpose only). Final fees will be negotiated by HR



	Deliverables
	Timeline
	Payment schedule
	%

	Desk Review – Best Practices
	Week 2
	
	25%

	Field Research Report
	Week 8
	
	45%

	Final Report
	Week 17
	
	30%

	
	Total
	
	100%


UNICEF recourse in case of unsatisfactory performance: Payment will only be made for work satisfactorily completed as per agreed deliverables and accepted by UNICEF.

	Terms of Payment


	 FORMCHECKBOX 
 Payment, upon completion of each deliverable according to schedule.

 FORMCHECKBOX 
 Payment, upon completion of all deliverables at the end of assignment.

 Fee advance, percentage (up to 30 % of total fee)


Conditions of work
· The consultant will be home-based. No international travel is required for this assignment.
· The consultant will be responsible for identifying and recruiting national data collection agents to conduct and transcribe the focus group discussions in six selected districts across Sierra Leone. 

· The consultant will be required to use his/her own computer and professional equipment. 

· As per UNICEF DFAM policy, payment is made against approved deliverables. No advance payment is allowed unless in exceptional circumstances against bank guarantee, subject to a maximum of 30 per cent of the total contract value in cases where advance purchases, for example for supplies or travel, may be necessary.
· The consultant would be required to complete certain mandatory courses prior to commencement of work.
Qualifications and Specialized Knowledge/experience required:
	Minimum Qualifications required:

 FORMCHECKBOX 
 Bachelors    FORMCHECKBOX 
 Masters    Other  
 PhD   
Enter Disciplines: Journalism, Media/Communications

	Years of Experience and Knowledge/Expertise/Skills required: 
The consultancy will be primarily carried out by one consultant, who will be responsible for identifying and recruiting local data collection agents to conduct the focus group discussions
· Master’s Degree in journalism or any relevant professional qualifications in media and communication, social science, anthropology, or similar
· Have 7 years’ experience working in field of communications and social and behavioural change in an international development context

· Demonstrate expertise/experience in developing best practice recommendations, tools or guides for radio communication 

· Have strong analytical and conceptual thinking skills; 

· Demonstrate experience in education and health radio content development

· Have extensive practice in evaluating/assessing programmes with a focus on health and education behavioural change

· Be able to prepare products in line with the UNICEF Style Guidelines; 

· Have excellent language and communication and report writing skills, in English; and 

· Previous experience working in Sierra Leone would be an advantage. 
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