ANNEX B - TOR TEMPLATE

TERMS OF REFERENCE (TOR)

Consultant or Individual Contractor 

1. Summary

	Title
	Consultant, Vaccine Management Specialist 

	Purpose
	Provide support to the Ministry of Health to Strengthen Vaccine Management

	Expected fee 
	

	Location
	International (P3) or National level (NOC)

	Duration
	11 months

	Start Date
	December 2021


	Reporting to
	Health Specialist-Epi and Child Health



	Budget Code/PBA No
	Gavi SM210562


2. Background
UNICEF supports countries in achieving their national immunization goals. The achievement of these goals depends on having strong Immunization Supply Chains Management (ISCM) systems in place that are routinely assessed and improved through the comprehensive Effective Vaccine Management Assessment. The objectives for ISCM are to achieve adequate supply for every immunization session without temperature damage and at the lowest possible cost per fully immunized child. 

3. Justification

Kenya has experienced three waves of Covid-19 cases with rising deaths. It is anticipated that the Covid 19 vaccine is an additional tool to end the acute phase of the pandemic by the end of 2021. Currently 5 Covid 19 vaccines are being deployed in Kenya to mitigate the negative impact of the pandemic. To mitigate risks of weakening the immunization supply chain due to deployment of large quantities of multiple Covid 19 vaccine formulations in addition to the routine childhood vaccines, Kenya needs to urgently  address gaps and further strengthen the immunization supply chain in the following key areas: effective vaccine management, cold chain capacity and stock management.  In addition, Kenya expects to receive cold chain equipment to expand cold chain capacity in the coming months to address storage capacity gaps and there is need for effective UNICEF support to ensure the equipment are deployed in a timely and efficient manner.  
As the Kenya EPI program that is leading the Covid-19 introduction is currently stretched there is u need for UNICEF to provide additional technical support to the program to meet the critical deadlines. The consultant will work towards ensuring UNICEF provides a coordinated support to the Ministry of Health and Partners as the country scales up deployment of Covid19 vaccines and address gaps in routine immunization. 
Scope of Work 
1) Objective: Provide technical assistance to the National Immunization program to apply latest guidance, tools and methods to strengthen the country’s immunization supply chain management system.
2) Activities and Tasks: 

The consultant will support the National Vaccines and Immunization Program (NVIP) and UNICEF to attain
the deliverables under the following Technical areas: 

1. Technical Area: COVID-19 VACCINE DEPLOYMENT 
COVID-19 pandemic is a global health crisis that becomes the greatest challenge to countries in a short period of time. Effective supply chain in general and cold chain management remains vital for rapid deployment of the vaccines and reaching the target groups. The vaccines Supply Chain management system needs to be strengthened to improve efficiencies, accountabilities and enhance resilience in the context of COVID 19 vaccine deployment amongst other new/anticipated vaccines 

 The consultant will support countries to:

· Review supply chain policies and relevant standard operating procedures to include COVID 19 vaccine characteristics/considerations where applicable

· Assess dry storage and cold chain capacity at all levels with regards to the COVID-19 vaccines characteristics and advise on addressing identified supply and logistics gaps, exploring different options (ref global guidance)

· Together with the National Logistics working Group (nLWG), develop a dynamic tool to closely monitor vaccine consumption, stock status and cold storage volume requirements to inform allocation projections and country’s decisions on shipment planning, taking into consideration demand and vaccine shelf life

2. Technical Area: EFFECTIVE VACCINE MANAGEMENT (EVM) 
Effective immunization supply chain plays a vital role in achieving equitable immunization outcomes. Evidence from the various Effective Vaccine Management Assessment (EVMA) reports reveal major bottlenecks in cold chain capacities, maintenance, regular vaccines and vaccination materials shortages, inefficiency in the distribution system and stock management practices across the supply chain. The consultant will support the national immunization programme to implement EVMA activities in the different areas of the supply chain management. Specifically, the consultant will support NVIP in: 
· Development and implementation of a comprehensive improvement plan (cIP) for the just concluded National EVMA

· Work closely with the EVMA lead assessor, UNICEF SC officer and coordinate activities that will result in finalization of report, recommendations and cIP, including budgets

· Develop a Monitoring and reporting system for tracking cIP implementation progress

· Prepare quarterly briefs on progress to inform program management, ICC and other key stakeholders
· Conducting biannual targeted EVMA self-assessment, using the new tool EVMA2.0 by
· Developing a plan with timelines outlining the key steps for the EVM exercise from planning till finalization (this includes country’s facilities codification, country set up, assessment creation and planning, data collection, analysis and development of costed EVM IP 

· Organizing the training of core facilitators team and Assessors/data collectors supervise the implementation of the assessment, support the data analysis and the EVMA reporting 

· Facilitating the updating/review of the Continuous Improvement Plan (cIP) 

3. Technical Area: HEALTH CARE WASTE MANAGEMENT 
Based on the audit performed by the UNICEF Office of Internal Audit and Investigations (OIAI) in November 2018, there were no comprehensive systems for waste disposals from immunization activities in the sample of countries audited. This represented a high reputational risk considering the environmental and social consequences should vaccines waste (syringes and unused vaccines) end up in communal dumpsites. 

In order to address this need for waste management and waste disposal specific guidance to Kenya, the consultant will support the following: 

· Assessment of Kenya's health care waste management (HCWM) systems, policies, guidelines and define the HCWM maturity level and provide improvement recommendations including respective budgets.

4. Technical Area: OTHER IMMUNIZATION SUPPLY CHAIN CATALYTIC ACTIVITIES AND STUDIES 
UNICEF is often best positioned to undertake evaluations and generate evidence in various supply chain areas due to UNICEF's leadership in this field and presence on the ground. 

Tasks include to support: 

· Track and document the drivers of vaccine wastage, develop mitigation strategies and refine improvement plans. 
· Undertake iSC digitalization mapping and share with UNICEF and key stakeholders.
· Support UNICEF’s efforts in improving supply chain data visibility including Integration and implementation of prioritized data tools (Thrive360 and iDash)
· Support the implementation of Global Trust Repository (GTR)

Note that due to complex operating environment, the timeline for implementation will be determined according to the needs arising and based on agreed monthly workplan. The renumeration of the consultant will be accordingly on a monthly basis.
4. Methodology
The consultant will work under the direct supervision of the Health Specialist (Immunization and Child
Health), and will work in close collaboration with UNICEF colleagues (Health officer immunization supply
chain and Supplies colleagues) involved in the overall immunization effort, and with health authorities
and other partners
5. Expected Deliverables

The consultant will work at the MoH national EPI program to undertake the tasks and deliverables Note: Due to the nature of this support and an evolving program environment, deliverables will be based on a work plan developed and approved by the UNICEF Kenya Health Specialist 
Payment to the consultant will be on a monthly basis upon satisfactory completion of the deliverables, duly authorized by the supervisor of the contract. UNICEF holds a right to seek feedback from the MoH and other partners on quality of work of the post holder.
6. Reporting
· The Consultant will work under the overall supervision of the UNICEF Health Specialist-Immunization and Child Health 

· Consultancy will be for a maximum period of   11.0 months 

· MOH and UNICEF will provide documents as needed for the assignment by the consultant 

· The Consultant will report progress after accomplishment of each deliverable.

7. Expected background and Experience

· Post Graduate University degree in Public Health or any other relevant field of Immunization supply chain with at least 5 years’ experience supporting Immunization program and specifically in the areas of immunization supply chain (EVMA, Cold chain management and other aspects highlighted in these terms of reference.). 
· Demonstrable experience working with government (preferable at national and county level), development partners and other stakeholders.
8. Expected skills

· Proficiency in use of excel and other relevant analytical packages, reporting and presentation

· Excellent written and verbal communication skills.
· Excellent team working skills
· Excellent planning and organizational skills. 

· Ability to provide quality products, with minimum supervision and to meet tight deadlines. 

9. Language 

· Fluency in English 

10. Core Values (Required) 

· Care 

· Respect 

· Integrity 

· Trust 

· Accountability 

11. Core Competencies (Required) 

• Builds and maintains partnerships [Level 2] 

• Demonstrates self-awareness and ethical awareness [Level 3] 

• Works collaboratively with others [Level 2] 

• Drives to achieve results for impact [Level 2] 

• Innovates and embraces change [Level 2] 

• Manages ambiguity and complexity [Level 2] 

• Thinks and acts strategically [Level 2]

12. General Conditions: Procedures and Logistics

· Consultancy will be for a maximum period of   11 months
· The MoH and UNICEF will provide documents as needed for the assignment by the consultant 
· The MoH will provide working place for the consultant
· The consultant will report progress on a monthly basis for all deliverables/tasks.
· The Consultant will provide own laptop/workstation. 

· Interested consultants should send their detailed CVs and a cover letter not exceeding 2 pages, which should include: 

· The consultant’s interest in the task
· A summary of the consultant’s relevant experience 

· Any supporting evidence/documentation of successful completion of similar consultancies/tasks
· Monthly consultancy fee for conducting the assignment.

· Availability for assignment

· Payment will be made upon receipt of the following:

· A monthly report, documenting the successful completion of the tasks and deliverables to the satisfaction of UNICEF and MoH

· Receipt of Invoice 

13. Policies both parties should be aware of:

· Consultants are not entitled to payment of overtime.  All remuneration must be within the contract agreement.

· No contract may commence unless the contract is signed by both UNICEF and the consultant or Contractor.

· No consultant may travel without a signed travel authorisation prior to the commencement of the journey to the duty station.

· Consultants will not have supervisory responsibilities or authority on UNICEF budget.

· Consultant will be required to sign the Health statement for consultants/Individual contractor prior to taking up the assignment, and to document that they have appropriate health insurance, including Medical Evacuation.

· The Form 'Designation, change or revocation of beneficiary' must be completed by the consultant upon commencing the consultancy, at the HR Section.
14. Approval

Prepared by:
Health Specialist








Name

:
Peter Okoth
Signature
:
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Date
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22/11/2021
Reviewed by:
Chief of Health
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Yaron Wolman
Signature
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_______________________
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Endorsed by: Deputy Representative Programmes
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:
Jean Lokenga
Signature
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______________________
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______________________
Approved by: KCO Representative 
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Maniza Zaman
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