	Outputs
	Deliverables
	Delivery deadline

	Input into the inception report in relation to the methodology of the analyses, M&E framework development, and piloting

	Inception report input
	15/12/2024


	“As-is” analysis of governance and monitoring & evaluation (M&E) with regard to quality in ECEC in Bulgaria
	Methodology
	15/12/2024

	
	Desk review 
	28/02/2025

	
	Primary data collection
	28/02/2025

	
	Report
	31/03/2025

	Input into the preparation of an analysis of good practices from other EU Member States/European countries which are relevant for Portugal and Bulgaria
	Attendance and presentation at events for good practices
	31/03/2025

	
	Input and recommendations for analysis
	31/05/2025

	Development of a consolidated interim recommendations report, summarizing findings and recommendations from the “as-is” analysis and the good practice study
	Interim recommendations report
	31/08/2025

	Development of a M&E framework and toolkit for the NQF, comprehensive of a full set of indicators of quality at national, local and setting levels, and support for piloting it
	M&E Framework
	31/12/2025

	
	Toolkit
	31/12/2025

	
	Methodology for piloting
	31/01/2026

	Input into the final recommendations report
	Final report input
	31/07/2026
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