
 
 

 

United Nations Children’s Fund 

United Nations House 14201     

UN street 14 Sukhbaatar district 
Ulaanbaatar, Mongolia     

 
 

 

 

 

 

United Nations Children’s Fund 

 

TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS AND CONTRACTORS 
NATIONAL CONSULTANCY  

Local Governance Consultant 
 

1. Background 

UNICEF Mongolia promotes policies and laws that better deliver on children's rights. We are 
working with the Government of Mongolia and other partners to ensure that the benefits of the 
country's development reach the most impoverished and vulnerable children.   
 
2. Purpose of Assignment: 

Under the general guidance of the Chief of Social Policy, the Local Governance Consultant is 
accountable for providing technical support and assistance to contribute to the country program 
outputs1: i) National and subnational governments demonstrated increased political commitments 
towards equity-focused, child-rights related budget allocation ii) national and subnational 
governments have increased capacity to make policy decisions related based on quality up-to-date 
and evidence.  The consultant will be responsible to support the CO to design and develop 
provisional/subnational government dashboard/performance indicator generating database for 
child-related situational analysis and coordinate the UNICEF CO joint provisional workplans and 
activities with the Governor Offices to strengthen the national system ensuring children benefit 
from evidence-driven and child sensitive policies and programmes at each provincial and local level 
and maintain the provision of quality services, particularly for the most vulnerable.   

  
The consultant substantially incorporates and assist CO input to meet the need to target the most 
vulnerable communities and strengthen partnerships with provincial authorities to systematically 
address deprivations to children’s rights and the need to improve cross-sectorally and focus on 
demonstrating, leveraging local resources and advocating the change at the provincial and local 
government level.  
 
3. Scope of Work and Deliverables: 

 3.1 Support in strategically coordinating UNICEF CO joint provisional workplans with Governor 
Offices, enhancing provincial planning to ensure child-sensitive policies and programs benefit 
children at the local level  
• Coordinate UNICEF CO joint provisional workplans and activities with the Governor Offices to 

strengthen the national systems, ensuring that children benefit from evidence-driven and 
child-sensitive policies and programs at each provinces and local level.  

• Assist in incorporating CO input to target the most vulnerable communities and strengthen 
partnerships with provincial authorities, provincial native living abroad and in Ulaanbaatar to 
systematically address deprivations of children’s rights.  

• Overall coordination and analysis of UNICEF interventions at the provincial and local levels to 
ensure coherence and implementation of the Country Programme Document (CPD).  



 
 

 

United Nations Children’s Fund 

United Nations House 14201     

UN street 14 Sukhbaatar district 
Ulaanbaatar, Mongolia     

 
 

 

 

 

 

United Nations Children’s Fund 

 

• Arrange meetings with Governors to facilitate collaboration and alignment with UNICEF's 
objective.  

3.2 Develop situational analysis dashboard to strengthen the results for children and support in 
design structuring the disaggregated database on Child Deprivations & Vulnerability  
• Support to design and develop a provisional/subnational government 

dashboard/performance indicator generating database for child-related situational analysis.  
• Generate aggregated socio-economic analysis of each provision to inform decision-making 

enabling measuring the performance and results at the provincial level.  
• Focus on improving cross-sectorality and advocating for change at the provincial and local 

government levels.  
3.3 Strengthening Social Protection Coverage and Impact for Children at Local government level  
• Support strengthening the subnational social protection policies, legislation, and programs 

with a focus on increasing coverage and impact on children, especially the most marginalized  
• Identify, generate, and present evidence to support increased social protection coverage and 

impact, collaborating with partners.  
• Assist in improving integrated social protection systems with the national systems, such as 

cash transfers and child benefits, aligning with the Subnational and Local Governance 
Programming Framework  

• Conduct assessment of social protection's impact on children, emphasizing evidence-based 
approaches ensuring national programs and policies receive adequate funding at the 
provincial and local levels.  

3.4 Improving Use of Public Financial Resources for Children at the Local government budget  
• Conduct budget analysis to inform advocacy and provide technical assistance for equitable 

allocations for essential child social services to accelerate results for Children at the local 
level.  

• Support the identification of policy options for improved funding mechanisms for child-
sensitive social protection interventions.  

• Build capacity of partners for improved monitoring and tracking of public expenditure to 
enhance transparency, accountability, and effective financial flows for essential service 
delivery, facilitating community participation where needed.  

• Generate data and evidence for advocacy for 2024-2025 Budget cycle.  
3.5 Strengthening Capacity of Local Governments to Plan, Budget, and Monitor Child-Focused 
Social Services  
• Collaborate with authorities and local communities to enhance policies, planning, and 

budgeting for local service delivery with a focus on child-friendly approaches.  
• Support capacity-building on data collection, analysis, and coordination of essential child-

focused social services in provinces, districts, and communities.  
• Systematically address deprivations of children’s rights and the need to improve cross-

sectorality, focusing on demonstrating change at the local level through the integrated “Soum 
[District] Model Approach” in partnerships with provincial authorities.  

3.6 Others 
• Helps manage and coordinate technical support around child deprivations, social protection, 

public finance and governance ensuring it is well planned, monitored, and implemented in a 
timely manner so as to adequately support scale-up and delivery is maintained.   
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• Ensures risk analysis and risk mitigation are embedded into overall management of the 
support, in close consultation with UNICEF programme sections, Cooperating Partners, and 
the Government.  

• Supports and contributes to effective and efficient planning, management, coordination, 
reporting and monitoring and evaluation of the country programme (including end-of-year 
reporting and annual work plans)  
 

4. Contract duration (start and end date): 9 months 

5. Type of engagement: Deliverable based consultant 

6. Deliverables, Timeframe and Payment Schedule:  

Deliverables Delivery deadline Payment Schedule and % 

Analysis of UNICEF 
interventions at the provincial 
and local levels and facilitate 
meetings on acceleration of 
the implementation of 
provincial workplans where 
needed 

June 15, 2024 10% 

Interim mid-year report of the 
provisional workplans 
embedding feedback from the 
respective Governors’ Office 
and sectors 

July 30, 2024 10% 
 

Develop and design 
dashboard on Child 
deprivations and vulnerability 
(scope of work 3.2) 

August 1, 2024 20% 

Policy notes on assessment 
and recommendation on 
social protection programs 
inclusion at subnational level 
(scope of work 3.3) 
Budget analysis and 
recommendation report for 
advocacy for 2024-2025 
Budget Cycle on subnational 
government budget 

September 30, 2024 
 

30% 
 

Progress report on scope of 
work 3.5 and 3.6 

December 20, 2024 20% 

Final report Jan 30, 2024 10% 
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 Travel plan: The consultant is expected to travel to provinces at least 4 times during the 
consultancy period.   

7. Project Management: 

Direct supervisor: Chief Social Policy 
Frequency of performance review: Monthly and weekly progress reviews from the supervisor 
 

8. Qualifications and requirements:  

• A university degree in one of the following fields is required: Economics, finance, 

partnerships, Public Policy, Social Sciences, Political Science, or another relevant technical 

field.  

• A minimum of 2 years of relevant professional experience is required.    

• Proven experience in data evidence management, social policy analysis and development, 
including collecting and analyzing data on socio and economic indicators, provincial 
performance datas and reports proposing policy responses, and advocating for resource 
allocation to address social issues.  

• Expertise and experience in designing and implementing development programs, social 
sector policies and programs, with a focus on marginalized communities and children, 
including knowledge of integrated systems and monitoring their impact on child outcomes 
is an asset.  

• Solid understanding and background on coordination and policies between central and 
local government including social sector services implementation at subnational level is 
value added.   

• Strong background in budget analysis and financial management, identifying policy options 
for financing social protection interventions, and building capacity for transparent and 
accountable public expenditure tracking is added value. 

• Fluency in English and native Mongolian is required. 
 
 

 
Note: Individuals engaged under a consultancy or individual contract will not be considered “staff 
members” under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and 
procedures, and will not be entitled to benefits provided therein (such as leave entitlements and 
medical insurance coverage). Their conditions of service will be governed by their contract and the 
General Conditions of Contracts for the Services of Consultants and Individual Contractors. 
Consultants and individual contractors are responsible for determining their tax liabilities and for 
the payment of any taxes and/or duties, in accordance with local or other applicable laws. 
   
  

 


