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TERMS OF REFERENCE FOR
INDIVIDUAL CONSULTANTS

TITLE Immunization Forecasting and Supply Planning Strengthening Consultant

Background:

Making vaccines available when and where needed is essential for successful implementation of the national vaccines
programme and avoiding vaccine-preventable diseases in children, adolescents and women of child-bearing age.
Forecasting and supply planning are essential supply chain processes for estimating future programme demand, the
associated commodity requirements, and costs as well as when supplies should be delivered to ensure uninterrupted
service delivery. The successful implementation of these supply chain functions is dependent on the availability of skilled
and motivated staff, well defined and standardized processes, high quality data, and informed assumptions among other
considerations.

Following the 2020 forecasting and supply planning assessment and the Strategy document on Strengthening Country
Vaccine Forecasting Capacity that was released in May 2021, UNICEF worked on developing different country guidance
materials on forecasting and supply planning for vaccines and other immunization supplies. The guidance materials cover
all activities around the forecasting and supply planning cycle and are grouped into a comprehensive Forecasting and
Supply planning Guidance Manual. The Guidance Manual and accompanying operational forecasting tools are published in
a Toolbox for Immunization Forecasting and Supply Planning (IFSP) that is available on TechNet and accessible to users in
countries.

UNICEEF is looking for a consultant to support the assessment of the forecasting, supply and distribution planning
processes in Ukraine, and at the same time help the country strengthening the forecasting, supply and distribution
planning processes for vaccines and other immunisation supplies. The consultant will use the UNICEF forecasting and
supply planning assessment tool to identify bottlenecks and opportunities for improvement and based on the findings
help the country finalise the comprehensive and agreed improvement plan and long-term improvement roadmap for
forecasting and supply planning strengthening in Ukraine. The consultant will also implement specific/identified
improvement plan activities. These could be helping setting up a forecasting team, training of team members, supporting
the identification of methodology and assumptions and designing key performance indicators to monitor forecast and
supply plan performance. In addition, the consultant will support the country to design and implement an effective and
efficient distribution system to guarantee availability of vaccines and immunization supplies at the last mile. The specific
activities could be adapted based on the assessment findings.

Purpose of assignment:
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Under the supervision of Immunization Specialist, UNICEF Ukraine Country Office, the consultant’s duties and
responsibilities will include the following. The level of effort estimated for each activity is included in brackets.

IAssessment of the immunization forecasting and supply planning situation in Ukraine and development of
improvement plan (25%)

The consultant will use the UNICEF Forecasting and Supply Planning Assessment Tool to assess the current situation and
identify recommendations to strengthen the processes for immunization forecasting and supply planning. The tool includes
areas such as team structures, forecasting and supply planning capacity, availability and quality of logistics and
programmatic data, forecast methodology and assumptions, and monitoring of the forecast and supply plan. The
assessment will be implemented through meetings with the national level Ministry of Health staff as well as travel to
selected facilities to assess the data quality. Based on the findings, the consultant will develop a draft assessment report
and presentation, which will be shared and presented to relevant stakeholders (individually or in a workshop) for
collection of inputs to the report. Based on the final report, the consultant will help the country develop a short-, medium-
and long-term improvement roadmap for forecasting and supply planning strengthening, including data quality
improvement in collaboration with relevant MOH and other partners, a process that started during the Copenhagen
workshop, and have them endorsed by the EPI team/MOH.

|Assessment of the immunization distribution planning situation in Ukraine and development of improvement plan
(25%)

The consultant will develop a questionnaire to assess the current distribution situation and identify recommendations to
strengthen the processes for distributing vaccines and immunization supplies. This assessment questionnaire will be
developed following literature/desk review and consultation with stakeholders to better understand country context. Key
areas to be covered include coordination structures and human resources, distribution model(s) including, supporting
infrastructure, quality assurance and control system during transportation, transportation options (including lead times),
routes data, storage capacity and utilization at existing facilities, human resource capacity for distribution capacity,
availability and quality of distribution data, distribution processes and policies, and methods for estimating resupply
quantities, and monitoring of stock level across facilities. In developing the questionnaire, the consultant will conduct
literature/desk review and meet with stakeholders The assessment will be implemented through interviews/meetings
with relevant officials of the Ministry of Health as well as travel to selected facilities to assess the distribution system.
Based on the findings, the consultant will develop as draft assessment report and presentation, which will be shared and
presented to relevant stakeholders (individually or in a workshop) for collection of inputs to the report. Based on the final
report, the consultant will help the country develop an improvement roadmap for distribution system strengthening,
including relevant standard operating procedures (SOPs) in collaboration with relevant MOH and other partners. Based on
the improvement plan and developed SOPs, the 2025 distribution plan will be created.

Establish and/or strengthen forecasting and supply/ distribution planning team (15%)

Based on experience from other countries and the current situation in Ukraine, the consultant will lead the country to
establish and/or strengthen a team to oversee and guide the 2025 immunization forecasting and supply planning process.
Through relevant consultations and meetings, the consultant will develop terms of reference for the team, prepare for
meetings as well as participate in meetings to move the forecast process forward. The consultant will also ensure capacity
building to the team through a series of training sessions in Forecasting and Supply planning using the materials from the
immunization forecasting and supply planning Toolbox (IFSP Toolbox). This may include conducting national training of
trainers and supervision of cascade trainings at the subnational level.

Facilitate development of 2025 immunization forecast and supply plan (15%)

The consultant will facilitate the 2025 immunization forecast and supply plan exercise and use the experience to inform
guidance on assumption development and forecast methodology. The consultant will participate in relevant meetings with
stakeholders to collect inputs to the best process for forecasting in Ukraine. Based on this, he/she will work with the
UNICEF CO, NLWG and MOH/EPI team to arrange one or more targeted consultations and/or (training) workshops with
relevant stakeholders and Subject Matter Experts to agree on assumptions and methodologies for the immunization
forecasting and supply planning and to validate the final forecast and supply plan. The consultant will be responsible for
preparing the materials for the workshop and/or targeted consultation meetings and facilitate technical discussions during
the meetings. Based on inputs from these meetings, the 2025 immunization forecast and supply plan will be created.

Develop forecasting and supply/ distribution planning SOPs (15%)

Based on the experience with the immunization forecast development and work with the forecasting team, under the
technical oversight of UNICEF SD/RO, and using the tools provided in the IFSP Toolbox, the consultant will develop/adapt
agreed guidance materials to guide future forecasting and supply planning processes in Ukraine, including process SOPs
and other necessary documents. These will be practical in nature.

Develop key performance indicators to monitor forecasting and supply/ distribution planning performance (5%)

Continued follow-up on the forecast and supply/distribution plan is important and is best done by monitoring foreczF;l%tGE |2
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performance and accuracy using standardized key performance indicators (KPIs). Using the tools provided in the IFSP
Toolbox including the guidance on IFSP performance monitoring, the consultant will develop practical reference sheets for
the KPIs based on inputs from relevant stakeholder including NLWG, the EPI team and warehouse staff. The consultant will
also support the advocacy for integrating selected IFSP KPIs into the overall MOH/EPI monitoring framework.

KEY DELIVERABLES

Draft assessment report of the immunization forecasting and supply planning situation with recommendations for
improvements.

PowerPoint presentation on the findings from the forecasting assessment and presentations to relevant
stakeholders to gather inputs on the findings and recommendations.

Final assessment report of the immunization forecasting situation with recommendations for improvements,
incorporating the inputs from the stakeholder meetings.

Short, medium and long-term improvement roadmap to strengthen forecasting and supply/distribution planning,
based on the findings in the assessment report.

Government-endorsed forecasting and supply/distribution planning improvements plan and roadmap

Approved Terms of reference for the forecasting team

Training report for the IFSP team

2025 immunization forecast for all relevant vaccines and immunization supplies

Assessment questionnaire for the evaluation of the immunization distribution system

Assessment report of the immunization distribution system with recommendations for improvements,
incorporating the inputs from the stakeholder meetings

2025 immunization supply/distribution plan for all relevant vaccines and immunization supplies

Approved guidance materials to guide future forecasting and supply/distribution planning processes in Ukraine,
including process SOPs Approved key performance indicators to monitor forecasting supply and distribution
planning.
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Master’s degree in public health, Statistics, Supply Chain

Education Management, Logistics Management, Pharmacy, Procurement
[specify Master’s or another relevant discipline for health supply chain data use
disciplines] degree or first university degree with relevant experience in supply

chain, data for management or visualization.

Minimum six years relevant and progressive professional

Professional experience work experience including work experience in the field of
[number of years, relevant to the | immunization, immunization supply chain, forecasting and
assignment, otherspecifics] supply planning.

Experience in country-level forecasting and supply planning
for health commodities.

English Full professional proficiency written
and oral is required.

Language Ukrainian Proficiency in Ukrainian is an
advantage.

Choosean item. Choose an item.

Minimum

requirements: The successful candidate is expected to demonstrate the

following competencies that are considered necessary to this
consultancy:

Core Competencies

. Excellent communicator of concepts both verbally and
in writing to a developing country government and
international audience.

. Able to work well in a team environment.

. Proficiency in commonly used public health forecasting
Skills and competencies and supply planning tools

Functional Competencies

. Works independently and is problem-solving oriented.

. Works in a multi-cultural environment and establishes
harmonious and effective working relationships.

. Demonstrates communication and relationship-building
skills.

. Proven capacity to work across different locations
utilizing technical skills within supply chain management, data
visualization, management and /or monitoring.

UNICEF Core Values
The consultant also have to follow UNICEF’s core values described below.

Diversity and Inclusion
Treats all people with dignity and respect; shows respect and sensitivity towards gender, cultural and religious differences;
challenges prejudice, biases and intolerance in the workplace; encourages diversity wherever possible.

Integrity
Maintains high ethical standards; takes clear ethical stands; keeps promises; immediately addresses untrustworthy or dishonest
behaviour; resists pressure in decision-making from internal and external sources; does not abuse power or authority.

Commitment
Demonstrates commitment to UNICEF’s mission and to the wider UN system; demonstrates the values of UNICEF in daily
activities and behaviours; seeks out new challenges, assignments and responsibilities; promotes UNICEF’s cause.

EVALUATION PROCESS:

Qualified candidates are requested to submit:

1. Cover letter/application.

2. Financial quote for the consultancy which must include: the total consultancy fee (broken down into daily rate in US
Dollars and number of consultancy days), travel costs (with details of the economy class ticket price) and administrative fees
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especially for the country-based period (if applicable, broken down into the separate categories of costs like internet, phone,

etc.).

3. CVv.

4. 3 references.

5. P 11 form (which can be downloaded from our website at http://www.unicef.org/about/employ/index_53129.html).

Payment will be made based on the delivery and approval of all deliverables.

Applications must be submitted through the UNICEF electronic application system by September 30, 2024. Applications
submitted by email or without a daily rate will not be considered. Relevant applications will be evaluated by the following
criteria:

Overall Response (20 points)

Understanding of tasks, objectives and completeness and coherence of
response

Overall match between the TOR requirements and consultant’s
competencies

Technical Capacity (50 points)

Relevance of consultant’s experience with similar projects and as per
required qualifications

Quality of previous work

References

TECHNICAL QUALIFICATION - Total Points

Daily rate

Economy Air Ticket

Total estimated cost of contract (proposed contract fee only)

FINANCIAL PROPOSAL - Weight Combined Score
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Work assignment overview:
[must be the same as stated in the initial contract]

Deliverable Deadline L
w/days
Draft assessment report of the immunization forecasting and supply
planning situation with recommendations for improvements. 30-Oct-24 12
PowerPoint presentation on the findings from the forecasting
assessment and presentations to relevant stakeholders to gather inputs 15-Nov-24 6
on the findings and recommendations.
Final assessment report of the immunization forecasting situation with
recommendations for improvements, incorporating the inputs from the 15-Nov-24 10
stakeholder meetings.
Short-,medium- and long-term improvement roadmap to strengthen
forecasting and supply/distribution planning, based on the findings in 1-Dec-24 8
the assessment report.
Government-endorsed forecasting and supply/distribution planning
improvements plan and roadmap 1-Dec-24 8
Approved Terms of reference for the forecasting team
15-Dec-24 4
Training report for the IFSP team
15-Dec-24 8
2025 immunization forecast for all relevant vaccines and immunization
supplies 15-Jan-25 8
Assessment questionnaire for the evaluation of the immunization
distribution system 15-Jan-25 6
Assessment report of the immunization distribution system with
recommendations for improvements, incorporating the inputs from the 31-Jan-25 6
stakeholder meetings
2025 immunization supply/distribution plan for all relevant vaccines
and immunization supplies 31-Jan-25 6
Approved guidance materials to guide future forecasting and
supply/distribution planning processes in Ukraine, including process
o . . 1-Feb-25 6
SOPs Approved key performance indicators to monitor forecasting
supply and distribution planning.
Draft assessment report of the immunization forecasting and supply
planning situation with recommendations for improvements. 15-March-25 8
PowerPoint presentation on the findings from the forecasting
assessment and presentations to relevant stakeholders to gather inputs | 31-March-25 4
on the findings and recommendations.
Sub-total: 100
Lumpsum for travel [refer to travel plan*]:
Grand total:
*Travel plan:
UNORE April, 2024 39.10
[month, year] [UAH/USD]
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Destination [moP:tlf':())z(eiar] Costs for living Round trip
. . Total, USD
Destination Period Days Amount, USD ticket, USD
[month, year]
Regions of Ukraine (Kyiv,
Dnipro, Kharkiv, Odesa,
Volyn, Lviv, Ivano-Frankivsk, | Travel days per 36
Cherkasy, Chernihiv, Sumy, contract - 36 days
Kryvyi Rih, Zaporizhzhia,
Mykolaiv regions)
Regions of Ukraine (Kyiv,
Dnipro, Kharkiv, Odesa,
Volyn, Lviv, Ivano-Frankivsk, .
Cherkasy, Chernihiv, Sumy, Accumulated trips 12
Kryvyi Rih, Zaporizhzhia,
Mykolaiv regions)
Total: 54

iCosts indicated are estimated. Final rate shall follow the “best value for money” principle, i.e., achieving the desired outcome at the lowest possible fee.
Consultants will be asked to stipulate all-inclusive fees, including lump sum travel and subsistence costs, as applicable.

Payment of professional fees will be based on submission of agreed deliverables. UNICEF reserves the right to withhold payment in case the deliverables
submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.

Text to be added to all TORs:

Individuals engaged under a consultancy will not be considered “staff members” under the Staff Regulations and Rules of the United Nations and UNICEF’s
policies and procedures and will not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of
service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants. Consultants are responsible for determining
their tax liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.

The selected consultant is solely responsible to ensure that the visa (applicable) and health insurance required to perform the duties of the contract are valid for
the entire period of the contract. Selected consultant are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health
Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. The vaccine mandate, does not apply to consultants who will work
remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works with,
nor to travel to perform functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, accessible software, travel assistance for missions or

personal attendants. We encourage you to disclose your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.
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