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TERMS OF REFERENCE FOR INDIVIDUAL CONTRACTORS/ CONSULTANTS

	PART I:  

	Title of Assignment
	International consultant to support development of a consolidated nutrition database for the ESA Region

	Section
	Nutrition

	Location
	Home-based

	Duration
	35 billable days

	Start date
	1 November 2020
	31 Jan 2021

	Part II:  This information is for INTERNAL use only; shall not be shared with prospective candidates

	Supervisor
	Mara Nyawo, Nutrition Specialist, Information Systems

	Planned Budget/Estimated Cost of assignment
	

	Budget Code
	

	AWP Activity
	

	Proposed assignment is included in the approved ESARO Consultant Plan
	Yes

	Proposed methodology for sourcing of qualified candidates
	Advertisement and call for Expression of Interest targeting candidates from the ESARO Rolodex/Roster, spouse rosters, relevant networks


	PART III:  Signatures

	Function
	Name
	Signature
	Date 

	Prepared by 
	Mara Nyawo
Nutrition Specialist
	
[image: image1]
	12 Oct 2020

	Reviewed by 
	Christiane Rudert

Regional Nutrition Advisor 
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	12 Oct 2020

	Reviewed by
	Mabelle Chua
OIC, Regional HR
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	20 Oct. 2020

	Approved by 
	Yumi Bae

Deputy Regional Director a.i.
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	21 Oct 2020


TERMS OF REFERENCE FOR INDIVIDUAL CONTRACTORS/ CONSULTANTS
	PART I:  

	Title of Assignment
	International consultant to support development of a consolidated nutrition database & slide set for the ESA Region


	Purpose of the assignment 
	The purpose of this work is to have all available regional data on the nutrition situation of children, adolescents and women compiled in one easily accessible location (database), with a linked master slide set.

	Section
	Nutrition

	Location
	Home-based

	Duration
	35 billable days

	Start date
	1 November 2020
	31 Dec 2020


Background and Justification

Background:

The Eastern and Southern Africa (ESA) Regional Priorities 2018–2021 outline the shared vision, strategic approach and collective contribution of the 21 Country Offices and the Regional Office to the programmatic results of the UNICEF Strategic Plan. The five Regional Priorities build on previous investments and achievements, take into account the UNICEF Strategic Plan 2018–2021, the Sustainable Development Goals (SDGs), and other global commitments, and carry real potential to demonstrate results for children between 2018 and 2021. Regional priorities reinforce country-specific priorities and represent what the UNICEF Eastern and Southern Africa team has prioritized as a region to contribute to the achievement of organization-wide Strategic Plan results. Reducing stunting, in order to provide opportunities for children to realize their full potential, is the second Regional Priority, maintaining it’s focus for the coming 4-year programming period. Despite significant socio-economic progress in some countries in the region, the Eastern and Southern Africa (ESA) region is still home to fifteen per cent of the worlds stunted children, and the number continues to grow as populations across the region grow. 

Traditionally, UNICEF relies on large-scale national surveys that are conducted at most every 4-5 years to measure population level prevalence of various forms of malnutrition and it’s contributing factors. Trends across years are assessed in order to measure progress over time. In order to be better able to monitor and report on the nutrition situation in the region, including progress over time for key nutrition information,  available data needs to be centralised at regional level for easy access and use by country offices and for aggregate regional level analysis, visibility, advocacy and regional level monitoring and reporting. Country information needs to be consolidated at regional level in order to track progress against regional priorities, document results, contribute to assessment of UNICEF contribution and monitor inequities across the region. Up-dated data and information needs to be readily available and accessible to all countries as well as to the regional office.
The vision is to compile an easily accessible dashboard of key nutrition situation information that makes data more accessible to country offices in a user-friendly way in order that data can better be used for planning, monitoring and ultimately, to drive better results for children.

Justification:
Technical expertise is required to build a consolidated nutrition database that links to global databases and a master slide-set to contribute to better monitoring of the regional nutrition situation and progress against regional priority indicators.
Scope of Work

Purpose:

The purpose of this work is to have all available regional data on the nutrition situation of children, adolescents and women compiled in one easily accessible location (database). This database should be easy to up-date and maintain when new data becomes available, both from global and country-level sources, with links to global level databases that will auto-update the regional database. Information in the database should be accessible to countries for their use as well as to UNICEF Eastern and Southern Africa Regional Office (ESARO).
AWP areas covered: 

This consultancy will support the regional 2020 Annual Workplan: and contribute to activity 3: At least 4 knowledge products are developed including innovative approaches, good practice and lessons learned, and their results are disseminated
The contract will be issued and managed by the Regional office.

Activities and Tasks:
Tasks:

1. Create a Nutrition Database that consolidates all ESAR data for all available years, and includes burden calculations for selected indicators using UN population figures (sources and links provided below). The database should be user-friendly and operable with standard UNICEF software packages and hardware.
2. Create country level analysis sheets and tables to be used and accessed by country offices, with regional analysis and aggregation.
3. Facilitate easy importing of new data from the global databases as it becomes available.

4. Allow addition of any country level and regional-specific data that becomes available.

5. Generate country specific as well as all-country and regionally aggregated (where data is available) charts and graphs.

6. Link to a master slide set to facilitate constant availability of up-to-date information.

7. Include tracking of regional priority, RWP and key global indicators in the database and master slide set
8. Ensure both the database and master slide set are shareable with country offices in the region for their use. COs should be able to filter to their country information, and master slide set should up-date accordingly. 

9. Facilitate edit-rights on a case-by-case basis.

10. Prepare documentation (user-orientation) on use of the database, developing graphs, adding data, up-dating master slide set.

11. Carry out two online demonstrations of the database to identified UNICEF staff at regional and country offices, including how to navigate the database, how to find and use country-specific data and how to maintain and up-date the database (one webinar for country level users, one webinar for regional level administrators).
12. Data to be included in phase one for all available years includes:

· JME data:

· Stunting

· Wasting

· Underweight

· Overweight

· SOWC data

· LBW

· SAC thinness

· SAC overweight

· Women underweight

· Women overweight

· EIBF

· EBF
· Continued BF

· Intro of CF
· MMF

· MDD

· MAD
· Zero vegetable consumption
· HH consumption of iodized salt
· VAS

· Overlapping forms of malnutrition

· Anaemia among children <5
· Anaemia among pregnant women

· Anaemia among WRA

· Iodine status 

Data sources:
The JME country-level data is available disaggregated by:

· Sex

· Age (6 month groups, 12 month groups, under 2 and over 2)

· Residence (urban, rural)

· Wealth Quintile

· Age and Sex

· Subnational region
There are versions in excel for the following indicators:

· Stunting https://data.unicef.org/wp-content/uploads/2019/04/UNICEF_WHO_WB_Global_Expanded_Databases_Stunting_July_2020.xlsx
· Wasting https://data.unicef.org/wp-content/uploads/2019/04/UNICEF_WHO_WB_Global_Expanded_Databases_Wasting_July_2020.xlsx
· Severe wasting https://data.unicef.org/wp-content/uploads/2019/04/UNICEF_WHO_WB_Global_Expanded_Databases_Severe_Wasting_July_2020.xlsx
· Overweight https://data.unicef.org/wp-content/uploads/2019/04/UNICEF_WHO_WB_Global_Expanded_Databases_Overweight_July_2020.xlsx
They can be downloaded for each country using UNICEF helix platform (although cumbersome): https://data.unicef.org/resources/data_explorer/unicef_f/?ag=UNICEF&df=GLOBAL_DATAFLOW&ver=1.0&dq=.NT_ANT_WHZ_NE3+NT_ANT_HAZ_NE2+NT_BW_LBW+NT_ANT_WHZ_NE2..&startPeriod=2016&endPeriod=
Here is a folder with the long version of the database in excel: https://www.dropbox.com/sh/t9kgnjry47ozrto/AAALjs-KiHjxxJZiQEMKEnk5a?dl=0
For anaemia, the databases are being updated at WHO, the latest version of the databases can be found here: https://www.who.int/vmnis/anaemia/en/
Work relationships:  

1. The consultant will work under the overall supervision of the Regional Nutrition Specialist-Information systems, supported by the Regional Nutrition Specialist-Emergency and Regional Nutrition Adviser;
2. The consultant will develop within three working days of contract signing,  a work plan in consultation with the Regional Nutrition Specialists (inception phase);

3. The Regional Nutrition Specialists will facilitate access to the data to be included into the database, and provide introdcutions to relevant contats to ensure access to the global databases;

4. The consultant will complete all activities and deliverables listed above within the allotted time-frame.
5. End consultancy performance review will be conducted upon receipt of all deliverables by the consultant, inputs from the respective COs and finalized by the ESARO.
Outputs/Deliverables  
	Deliverables
	Duration

(Estimated # of days)
	Schedule of payment

	1. Workplan with final list of indicators, graphs, DB layout, data sources  
	2 days
	10%

	2. Master Nutrition Database file with country-specific filters, all-country tables and graphs, and regionally aggregated tables and graphs, with auto-update function to global databases
	23
	50%

	3. Master slide set, with graphs with auto-update and liked to the database (final list to be provided, estimate 50 graphs)
4. Documented guidance (user instructions) and two orientation webinars for identified UNICEF staff
	10
	40%

	TOTAL
	35
	100%


Payment Schedule

Payment shall be made on satisfactory completion of deliverables as follows:

Deliverable 1:

10%

Deliverable 2:

50%

Deliverables 3&4: 
40%

UNICEF's policy is to pay for the performance of contractual services rendered or to effect payment upon the satisfactory completion of deliverables described in the contract. UNICEF's policy is not to grant advance payments except in unusual situations where the potential contractor, whether a private firm, NGO or a government or other entity, specifies in the bid that there are special circumstances warranting an advance payment. UNICEF will normally require a bank guarantee or other suitable security arrangement.

Required qualification, experience, languages and competencies 

· Advanced University Degree or higher in statistics, IT, nutritional epidemiology or related; 

· At least 5 years of professional experience in statistics and database management and/or development 
· Experience developing databases and statistical analysis for a wide range of users, including data presentation;

· Excellent written and spoken English is required.
Administrative issues

· The contract will run for a period of three months and it is expected that the consultant will be paid for completed deliverables according to the timeframe stipulated in the TOR and under the proposed contractual arrangement. 

· Due to COVID-19 related restrictions and risks, there will be no travel component as part of this consultancy 

· The focal point for this work will be the Nutrition Specialist Information, with oversight from the Regional Nutrition Advisor.

Conditions 

· The consultancy is based remotely. No office space or equipment will be provided from UNICEF and will be the sole responsibility of the consultant.

· The consultant is expected to use their own IT equipment (laptop, cell-phone etc.), where operating communication costs – long-distance calls, internet if any should be part of the overall quoted fees (no reimbursement will be applied).

· As per UNICEF DFAM policy, payment is made against approved deliverables. No advance payment is allowed unless in exceptional circumstances against bank guarantee, subject to a maximum of 30 per cent of the total contract value in cases where advance purchases, for example for supplies or travel, may be necessary.

· The candidate selected will be governed by and subject to UNICEF’s General Terms and Conditions for individual contracts.

Risks

· Risks include lack of access to necessary data; the Nutrition Specialist will carry out the necessary follow up to ensure access to relevant data and minimise any associated foreseen an unforeseen risks.
· Personal hardship on the part of the consultant may also constrain timely and good quality outputs from the consultant. The contract with the consultant will specify terms in which a termination of contract can be done if the work will be compromised.
How to Apply

· Following receipt of this TOR, the consultant is requested to confirm receipt, and share an expression of interest within three days of receipt. In addition, the consultant will share an updated CV and contacts of three referees, and an outline of the proposed methodology. 

· The consultant will be requested to provide an all-inclusive cost quoted in USD in the financial proposal and to factor in all cost implications for the work. 

· Applications/expressions of interest without an all-inclusive cost/fee quoted in USD will not be accepted. 
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