Financial Bid – Long-Term Agreement (2 years)
Individual Consultancy: Provision of expertise in operationalizing Complaints, Feedback, and Redressal Mechanisms

Consultants must send a financial proposal in the below format.
Category 1: Consultant to provide support in operationalizing Complaints, Feedback, and Redressal Mechanisms

	Sub-Category
	Unit
	Unit Rate

(USD)

	Support the development of global Policies, Procedures, and Guidance

· Review draft documents and provide technical advice on the inclusion of secure, inclusive, and effective feedback management practices. 


	Day
	

	Support the design, planning, and deployment of CFRMs

· Ensure the CFRM adheres to corporate requirements for an inclusive, secure, and effective CFRM as outlined in the corporate Policies, Procedures, and Guidance.  

· Support Offices establishing feedback management governance structures and Standard Operating Procedures (SOPs).  
· Support Offices establishing the necessary safe, inclusive, and accessible feedback communication channels, in consultation with relevant stakeholders and addressing communities’ needs and preferences.

· Support the implementation of CFRM ticketing management platforms, which should address the management of all feedback channels, the centralized management of data, the timely and accurate assignation and referral of tickets (including sensitive ones), the receipt of referrals from partner CFRMs, and loop closure with CFRM users.   
· Support visibility and sensitization efforts to raise awareness of the CFRM among affected populations and community structures.  
· Support, producing, and disseminating accurate information and data on feedback trends in a timely manner and ensuring that these reach the appropriate decision-makers for course correction and programme adaptation.  
	Day
	

	Support feedback management capacity-building efforts
· Design capacity-building strategies, including for implementing partners and contracted service providers, to maintain and advance core skills (active listening, stress management, assignment of case category) and to ensure compliance with SOPs and corporate requirements. 

· Develop and deliver awareness-raising sessions and training on the different aspects of feedback management.

· Build an understanding of the value of AAP across all levels and position the added value of CFRM by demonstrating how it contributes to people-centered programme improvement and participation of affected populations in decision-making. 
	Day
	

	Support interagency collective approaches to feedback management at the global and field level

· Consult and advise the different interagency fora on collective feedback management approaches.

· Support the design, planning, and deployment of collective feedback communication channels, ticketing management platforms, and analytical frameworks.
	Day
	


Name of the Consultant: _________________________
   
Signature: _____________________________________


Address: ______________________________________
Contact No.: ​​​​​​​​​​​​​​​​​​​​​​​​___________________________________
Email address: _________________________________
Date: ______________________________________​​​​​​​​__




