
 
CONSULTANCY - TERMS OF REFERENCE  
 

DPG Standard Manager (REQ#561508) 
 
Division: Office of Innovation  
Duration:  200 working days   
Duty Station: Remote with travel 
 
Advertising summary 
 
UNICEF works in some of the world’s toughest places, to reach the world’s most disadvantaged children. To save 
their lives. To defend their rights. To help them fulfill their potential. Across 190 countries and territories, we work 
for every child, everywhere, every day, to build a better world for everyone. And we never give up.  
 
Worldwide, we innovate to tackle the most pressing problems faced by the most vulnerable children. We take a 
systematic approach to innovation, applying skills and energy across new tools and technologies, products, 
innovative financing, and new ways of working to boost our impact.  
  
The Office of Innovation (OOI) is a creative, unique, and agile team in UNICEF. We sit at a unique intersection, where 
an organization that works on huge global issues meets the startup thinking, the technology, the tools, the know-
how, and the partners that turn ideas and energy into scalable solutions for children. We pursue a better future for 
children. 
 
Digital Public Goods (DPGs) are defined in the UN Secretary-General’s Roadmap published June 2020 as open 
source software, open data, open AI models, open standards and open content that adhere to privacy and other 
applicable best practices, do no harm by design and are of high relevance for attainment of the Sustainable 
Development Goals (SDGs). 
 
OOI currently co-hosts the Secretariat for the Digital Public Goods Alliance (DPGA) , established in follow-up to the 
High-level Panel on Digital Cooperation, together with the Norwegian Agency for Development Cooperation 
(Norad), UNDP and the German development directorate GIZ.  
 
The aim of the DPGA  is to facilitate the discovery, development, use of, and investment in openly licensed 
technologies, data models, and content of high relevance, to support attainment of the SDGs. 
 

Child Safeguarding 
Is this project/assignment considered as “Elevated Risk Role” from a child safeguarding perspective? 
 

               ☐ YES             ☒ NO  If YES, check all that apply: 
 
Direct contact role         ☐YES            ☒NO 
If yes, please indicate the number of hours/months of direct interpersonal contact with children, or work in their 
immediately physical proximity, with limited supervision by a more senior member of personnel: 
 
Child data role           ☐YES            ☒NO 

If yes, please indicate the number of hours/months of manipulating or transmitting personal-identifiable 
information of children (name, national ID, location data, photos): 
  
More information is available in the Child Safeguarding SharePoint and Child Safeguarding FAQs and Updates  
  



 

 

For every child, innovate... 
UNICEF has a 70-year history of innovating for children. We believe that new approaches, partnerships and 
technologies that support realizing children’s rights are critical to improving their lives. 
 
The Office of Innovation is a creative, interactive, and agile team in UNICEF. We sit at a unique intersection, where 
an organization that works on huge global issues meets the startup thinking, the technology, and the partners 
that turn this energy into scalable solutions. 
  
UNICEF's Office of Innovation creates opportunities for the world's children by focusing on where new markets 
can meet their vital needs. We do this by: 
  

●  ConnecƟng youth communiƟes (or more broadly -- anyone disconnected or under-served) to decision-
makers, and to each other, to deliver informed, relevant and sustained programmes that build better, 
stronger futures for children. 
●  Provoking change for children through an entrepreneurial approach -- in a traditionally risk-averse field 
-- to harness rapidly moving innovations and apply them to serve the needs of all children. 
●  CreaƟng new models of partnership that leverage core business values across the public, private and 
academic sectors in order to deliver fast, and lasting results for children. 

  
The Office of Innovation specifically looks to form partnerships around frontier technologies (like drones and 
UAVs, blockchain, 21st century skills, urban technologies, new banking tools, wearables and sensors, or 3D-
Printing) that exist at the intersection of $100 billion business markets and 1 billion person needs – and to identify 
how they can grow and scale profitably and inclusively. 
 

How can you make a difference? 
 
The DPG Standard is a set of specifications and guidelines designed to maximize consensus about whether a digital 
solution conforms to the definition of a DPG. 
 
UNICEF seeks a consultant who will evangelize, oversee and manage the Standard. The DPG Standard Manager will 
ensure that the Standard is managed as an open standard, with due process and a transparent governance model 
that ensures its broad adoption and continual refinement and evolution. 
 
Your main responsibilities will be:  
 
The consultant will manage and lead the DPG Standards Council, and will have three major areas of responsibility 
for the Standard:, manage and maintain, evolve, and evangelize: 
 

1) Manage and maintain the DPG Standard as an open standard in alignment with open standards principles: 
● Oversee and manage the DPG Standards Council  
● Set-up and manage expert committee meetings as required 
● Maintain excellent and transparent documentation on GitHub of all Standard Council discussions 

and of all standards-related decisions 
● Expand and formalize the expert community around the DPG Standard 
● Respond to and, in alignment with the governance policy, respond to any contributions or requests 

for any changes to the DPG Standard  
● Document and publish any changes to the Standard in a timely fashion 



 
● Work with the DPG Product Owner to ensure excellent, ongoing alignment with the DPG 

nomination and review process 
 

2) Evolve the DPG Standard to meet new needs 
● Review and update the DPG Standard Governance processes and documentation 
● Expand the community around the DPG Standard 
● Interview stakeholders and ecosystem players to identify weaknesses in the standard and develop 

an approach to address missing components  
● Manage a transparent process to enhance the security, open standards, data, and AI components 

of the Standard 
● Develop and maintain a Roadmap that documents required improvements to the DPG Standard 

and how they will be addressed 
● Work closely with the DPG review team to translate their insights into enhancements of the 

Standard  
● Work closely with the DPG Product Owner and Technical Team to ensure changes are sustainably 

reflected and compatible with the  nomination and review process.  
 

3) Evangelize the DPG Standard 
● Update and evolve an Endorsement Program for the DPG Standard 
● Speak at conferences, events and meetings evangelizing and providing education on the DPG 

Standard 
● Develop written materials and publish materials about the DPG Standard  
● Identify opportunities to increase adoption and expand the impact of the Standard  

  

Description of assignment 
  
 TASK DELIVERABLE  TIME FRAME PERCENTAGE OF 

PAYMENT 
1 Oversee, manage and 

evolve the DPG Standards 
Governance Process 

Review and update the DPG 
Standard Governance processes 
and documentation 

Month 1-2 10% 

Set-up and manage 11 Standards 
Council Meetings  

Month 1-12   8% 

Guide the DPGA technical team in 
preparing input to council 
meetings and document results of 
each meeting  

Month 1-12   8% 

2 Develop a Roadmap for the 
DPG Standard 
 

Deliver a deck outlining the current 
state of the DPG Standard and 
critical areas of improvement, 
based on research and 
consultations with the DPGA team 
and other experts 

Month 1-3 10% 

Produce a Standard Roadmap (in 
response to the research) and 
publish it on Github  

Month 3 
 

10% 

3 Evolve the DPG Standard 
so that it more deeply 
addresses issues of 
security, AI models, and 
open standards.  
 

Based on an open process run 
through the standards council 
deliver a strategy for the standard 
on security 

Month 4 10% 

Based on outcomes of the AI CoP 
deliver a strategy for the standard 
on AI models 

Month 6 10% 



 
Based on an open process run 
through the standards council 
deliver a strategy for the standard 
on open standards 

Month 6 10% 

4 Increase awareness and 
adoption of the DPG 
Standard 

Speak at 3 major events on the 
DPG Standard 

Month 3, 6, 9 8% 

Develop training materials on the 
DPG Standard 

Month 3   8% 

3 written published pieces on the 
DPG standard 

Month 3, 6, 9 8% 

 

To qualify as an advocate for every child you will have…  
 

● An advanced university degree in Computer Science, Information Technology, Software Engineering 
or in other relevant areas. *A first University Degree in a relevant field combined with 3 additional 
years of professional experience may be accepted in lieu of an Advanced University Degree.  

● A minimum of 3 years of progressively responsible professional work experience in a relevant field. 5 
years of experience in lieu of an advanced degree.  

● Documented understanding of and experience working with standards for example, web standards, 
content standards, data standards, open source standards, and experience in handling standards-
related governance challenges. 

● Documented understanding of and experience working with open source licensing related issues for 
open data, open source and open content. 

● Strong written and verbal communication skills, excellent technical communication with peers and 
non-technical stakeholders.  

● Fluency in English is required. Knowledge of another UN language is an asset.   
 

Travel 
  

●  Consultant will need to travel internationally three times during this contract: 
○ Two standards-relevant conferences: India (August 2023) and the US (February 2024). Each trip will 

require 2 days of physical attendance per conference in addition to travel time 
○ One Annual Members Meeting in Africa (November 2023) – requires 3 days of physical attendance 

●  The consultant is responsible to arrange his/her own travel, including visa and travel insurance 
 
 

 Payment details and further considerations 
 

● Payment of professional fees will be based on the submission of agreed deliverables. UNICEF reserves 
the right to withhold payment in case the deliverables submitted are not up to the required standard 
or in case of delays in submitting the deliverables on the part of the consultant 

● Interested applicants are requested to submit a financial proposal with all-inclusive fee 
 

 
 
 
 
How to apply: 

●  Interested applicants are required to submit a financial proposal with an all-inclusive fee. 
●  Financial proposal must include travel costs and daily subsistence allowance, if travel is required as per 
TOR and any other estimated costs: visa, travel/health insurance 



 
●  Applications without a financial proposal will not be considered. 

 For every Child, you demonstrate…  

UNICEF’s core values of Care, Respect, Integrity, Trust, and Accountability and core competencies in 
Communication, Working with People and Driving for Results. The competencies required for this post are…. 

● Builds and Maintains Partnerships (L2) 
● Thinks and acts strategically (L2) 
● Works collaboratively with others (L2) 

 
View our competency framework at 
 
https://www.unicef.org/careers/media/1041/file/UNICEF%27s_Competency_Framework.pdf 
 
UNICEF is here to serve the world’s most disadvantaged children and our global workforce must reflect the diversity 
of those children. The UNICEF family is committed to include everyone, irrespective of their race/ethnicity, age, 
disability, gender identity, sexual orientation, religion, nationality, socio-economic background, or any other 
personal characteristic. 
  
UNICEF offers reasonable accommodation for consultants/individual contractors with disabilities. This may include, 
for example, accessible software, travel assistance for missions or personal attendants. We encourage you to 
disclose your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment. 
  
UNICEF has a zero-tolerance policy on conduct that is incompatible with the aims and objectives of the United 
Nations and UNICEF, including sexual exploitation and abuse, sexual harassment, abuse of authority and 
discrimination. UNICEF also adheres to strict child safeguarding principles. All selected candidates will be expected 
to adhere to these standards and principles and will therefore undergo rigorous reference and background checks. 
Background checks will include the verification of academic credential(s) and employment history. Selected 
candidates may be required to provide additional information to conduct a background check. 
  
Remarks:  
  
Only shortlisted candidates will be contacted and advance to the next stage of the selection process. 
  
Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the 
Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures, and will not be entitled to 
benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service 
will be governed by their contract and the General Conditions of Contracts for the Services of Consultants and 
Individual Contractors. Consultants and individual contractors are responsible for determining their tax liabilities 
and for the payment of any taxes and/or duties, in accordance with local or other applicable laws. 
  
The selected candidate is solely responsible to ensure that the visa (applicable) and health insurance required to 
perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject 
to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-
endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will 
work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly 
interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of 
their consultancy contracts. 



 
 
 


