[image: image1.png]




	Section
	Content

	UNICEF RWANDA

TERMS OF REFERENCE

INDIVIDUAL CONSULTANT/CONTRACTOR

SUMMARY

Title

Private Sector Partnerships Officer for Early Childhood Development (ECD) 

Purpose
Support the implementation of the MoU between UNICEF Rwanda and the tea sector

Expected fee 

(Estimated between 1,800 and 2,200$) National Officer / NOB.
Location

UNICEF office, Kigali, Rwanda

Duration

11 months

Start Date

15th August 2018 

Reporting to

UNICEF, Chief of CAP section (Primary Supervisor- Partnerships)

UNICEF, Chief of ECD section (Secondary Supervisor-ECD)

Budget Code/PBA No

SC 170004

Project and activity codes

EKN Output 7.2: Businesses are sensitized on child rights business principles and the importance of ECD, and establish child-friendly work spaces in tea plantations.



	Background
	Early Childhood Development has evolved from being a string of luxurious services for the privileged few (those who can afford) to a child rights and national development issue at the centre of Rwanda’s national development agenda and as an investment strategy for human capital development, a key factor in national wealth creation.  Rwanda revised its national Early Childhood Development Policy and its Strategic Plan in May 2016, providing an agreed-upon framework to ensure a holistic and integrated approach to the development of young children. The policy calls for multisector collaboration and a community-based approach, involving communities contributing to and leading on the development and management of ECD services at the local level. In 2017, ECD minimum service standards were developed and approved for use as guiding benchmarks for service providers towards provision of inclusive and equitable services of acceptable quality in all ECD settings.

According to the Food Security and Vulnerability Analysis survey, the stunting rate is the highest in the tea plantations areas.  This may be linked to multiple factors including lack of proper child care, especially for mothers who spend most of their time in the tea gardens.  The initial assessment carried out in some tea plantations areas in the Western, Northern and Southern Provinces, by the National Agriculture Export Development Board (NAEB) and UNICEF revealed that mothers spend more than 9 hours per day in the tea gardens, and carry young children with them, with no adequate nutrition and safe places to play and rest.  With the initial assessment, NAEB and UNICEF concluded that these children suffer from multiple deprivations, including:
· Lack of proper and adequate care for children below school age; with those below 2 years most impacted

· Lack of adequate breastfeeding for babies under 6 months

· Lack of adequate complementary feeding for children under two years and inadequate nutrition for children under five in general 

· Lack of play materials and safe places to stay during the day while their mothers are busy working in the tea gardens

· Lack of early stimulation and school readiness opportunities 

· Exposure to harmful environment: extreme weather elements and particularly to pesticides used in the tea gardens, 

· Some parents leave the young ones with their siblings, therefore, the siblings don’t enjoy their rights to education and many more deprivations.

To address these deprivations, UNICEF Rwanda started its private sector partnership with the tea industry in Rwanda, to scale up ECD services to children whose parents work in the tea plantations, and surrounding communities.  A Memorandum of Understanding (MoU) was signed between SORWATHE tea company, thereafter with the National Agriculture Export Development Board (NAEB).  These are non-financial partnerships which aim at mobilising resources through the private sector and communities, to invest in the welfare of children and their families, especially young children from 3 months to 6 years of age.  As stipulated in the agreement, UNICEF agreed to provide technical support by building capacities of partners and the community caregivers to provide basic ECD services to children whose parents work in the tea plantations, instead of bringing them to the tea gardens or the neighbourhood where they are exposed to different harms.  

To guide its support, UNICEF will employ the overarching strategy of systems-strengthening, focusing on private partnership development and capacity building of service providers and related stakeholders, to increase coverage and quality of integrated ECD services in the tea plantation regions. Within the context of ECD and stunting reduction, UNICEF Rwanda seeks to recruit a national consultant to support in the implementation of the partnerships agreement, in collaboration with the ECD and CAP teams as well as the implementing partners.  This will involve supporting good planning of interventions, capacity building, social mobilisation and advocacy activities aimed at increasing demand and uptake of services as well as to improve norms, behaviours and practices related to good early childhood care and nutrition.

	Justification 


	The demand for capacity building is growing every day, as all the 16 tea companies in Rwanda committed to establish child friendly work places, and the 19 cooperatives committed to do the same with the support of the tea factories.  The responsibilities and tasks to be undertaken by the consultant are additional to UNICEF’s regular staff responsibilities and the scope of work is growing.  Therefore, the teams within ECD and CAP sections cannot satisfy the requests of partners in terms of planning for inputs, trainings, monitoring and overall technical support for the implementation of the child friendly work places.  The consultant will respond to the emerging needs and work closely with UNICEF and its partners 

	Objectives, Purpose & Expected results 
	The overall objective of the consultancy is to provide support in the implementation of the NAEB-UNICEF signed MoU.   Specific objectives are as follows:
a) Develop private sector partnership with the tea industry for provision of integrated ECD services to children in tea plantations
b) Build capacities of the private sector, local communities and implementing NGO’s in providing integrated ECD services
c) Build consensus around mutual accountability for children’s rights to integrated ECD through a shared value approach 

	Description of the assignment
	1. Elaborate the training plans to scale up capacity building on “care for child development” in the 16 tea companies and 19 tea cooperatives;

2. Coordinate with NAEB, the tea companies and tea cooperatives to prepare trainings and monitoring activities;

3. Prepare training materials with the support of the UNICEF ECD and CAP teams and facilitate trainings with the support of UNICEF partners;

4. Conduct field visits to identify basic needs to establish child friendly workplaces (home based ECD, mobile crèche or centre based ECD services) 

5. Support the establishment of child friendly work places by advising and following up on the minimum requirements;

6. Provide technical and mentoring support to partners managing the established ECD services to ensure they are in line with the minimum standards;

7. Support the coordination of different stakeholders (NAEB, Ministries, ECD coordination team, and UNICEF) in implementing the agreed work plan and leveraging all required resources at central and decentralised levels;

8. Involve the local leaders at district and sector levels in the partnership with tea companies and cooperatives;

9. Support the documentation and reporting on the status of the MoU implementation. 

	Deliverables
	1. Submit to UNICEF a detailed annual and quarterly work plans with activities clearly linked to each agreed task and result; at the beginning of the consultancy

2. Submit monthly progress reports detailing concrete activities and outputs of support provided to NAEB and the tea companies (in line with the work plan), including challenges, lessons learned and recommendations.

3. Submit a final report, no later than 20 days before the end of the consultancy, summarizing the activities, outputs and results, challenges and lessons learned, as well as recommendations for the further implementation of the UNICEF – NAEB agreement.



	Reporting requirements
	The consultant will prepare and submit the following electronic reports during the duration of the consultancy:

1. Summary Monthly Progress Reports (5 pages maximum) 

2. Mission Reports from field travels (use UNICEF approved mission templates)
3. Minutes of Technical and consultative meetings
4. Draft and Final Report (End of Assignment- reflecting on how and to what extent/degree was the SSA objectives achieved
5. Workshop/training process and evaluation report - with knowledge/skills acquisition assessment before and after the training
6. Presented materials e.g. PowerPoint presentations etc.

	Location and Duration
	The consultant will be based at UNICEF Rwanda office, in Kigali for the initial contract duration of 11 months with a possibility of extension based on performance, priority rating and availability of funding

	Qualification requirements
	· Academic qualifications: Advanced university degree in early childhood development, social sciences, education, political sciences or other relevant disciplines.
· Employment experience: a minimum of four years progressively responsible professional work experience in programme management, and/or advisory support, in Early Childhood Development, resulting in expertise in the technical area.
· Language skills: Fluency in English and Kinyarwanda. Knowledge of French would be an asset.
· Good analytical, negotiating and advocacy skills. Effective oral and written communication skills, and good writing skills. 
· Good programme planning and monitoring skills, applying results-based management approach.
· Knowledge of children’s rights, gender equality and human rights based frameworks, and understanding of an equity-based approach.
· Computer literacy: MS Office
· A National of Rwanda.

	Evaluation process and methods
	The best candidate will be evaluated and selected based on the best fit on most of the qualifications outlines above. The most suitable candidates may be invited for an oral or written interview or both

	Administrative issues
	1. Under the consultancy agreements, a month is defined as 21 working days, and fees are prorated accordingly.  Consultants are not paid for weekends or public holidays.

2. Consultants are not entitled to payment of overtime.  All remuneration must be within the contract agreement.

3. No contract may commence unless the contract is signed by both UNICEF and the consultant or Contractor.

4. Consultants will not have supervisory responsibilities or authority on UNICEF budget.

5. Consultant will be required to sign the Health statement for consultants/Individual contractor prior to taking up the assignment, and to document that they have appropriate health insurance.

6. The Form 'Designation, change or revocation of beneficiary' must be completed by the consultant upon arrival, at the HR Section.
7. The contract will be signed between the consultant and UNICEF as the hiring organization. The consultant will be governed by UNICEF procurement rules and regulations.

8. The consultancy involves travel within the country, and the consultant will be reimbursed all the expenses he/she makes on accommodation, meals and communication.  UNICEF will provide transport for field work outside Kigali.  The consultant will work on his/her own computer.   

	Project management 
	The consultant will be placed in the CAP section with primary reporting and supervisory oversight provided by the chief of CAP. The post incumbent will also have secondary reporting requirements to the Chief of ECD section with regards ECD training packages development, project planning, training needs assessments and project evaluation. 

	Payment Schedule
	1. The schedule of payments should be approved by the relevant authorized official at the planning stage.
2. Payment will be made monthly upon receipt of a monthly progress report highlighting the achievements of the agreed deliverables. UNICEF’s monthly consultancy rate at NOB level is applicable.

3. All payments will be linked to performance and deliverables as stipulated in the ToR and as regulated by UNICEF rules and regulations governing managements of SSA’s.

	Any other information
	1. Work closely with UNICEF and NAEB teams to identify needs for the implementation of the action plan.

2. Consultation of relevant documents pertaining to ECD in Rwanda (ECD Policy, Strategic Plan, ECD baseline study, ECD training materials and other programming documents), to gain an in-depth understanding of the status of ECD in the country.

3. Work jointly with NAEB, the ECD coordination team and UNICEF to develop an 11-month workplan with concrete activities, responsibilities and monthly deliverables (directly linked to the work plan signed between NAEB and UNICEF).

4. Consultation of relevant MIGEPROF, UNICEF and NAEB staff working in ECD, to jointly assess concrete capacity gaps and areas in need of technical support from the tea industry.



	Approvals
	




Prepared by:�Name: Albertine Uwimana


Title: Partnerships Officer


Signature:________________


Date: _____/____/____








Reviewed by:


Name: Rajat Madhok  


Title: Chief CAP, UNICEF Rwanda


Signature:________________


Date: _____/____/____








Approved by:�Name: Michael Banda


Title: OiC UNICEF Deputy Representative


Signature:______________


Date: _____/____/____
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