	ANNEX C: TECHNICAL EVALUATION MATRIX (TEM)- Final  

	STAGE I - MANDATORY REQUIREMENTS (PASS/FAIL CRITERIA)
	Remarks 

	1
	Bidder should be legally eligible to work with UNICEF and in Türkiye.  
	YES/NO
	 

	STAGE II - TECHNICAL EVALUATION CRITERIA
	Remarks 

	Criteria
	Total Scores
	 

	1
	Consultant profile experience
	55
	 

	1.1
	[bookmark: _Hlk166857234]Overall experience of consultant, proactively involved in consultancy work/studies nationally or globally 
 
	15
	 

	1.2
	Experience of consultant specifically conducting similar type/nature of studies for which organization is interested in. during last five years. 

	30
	 

	1.3
	Working experience with international organizations or companies preferably UNICEF. 

	05
	 

	1.4
	Working experience in Türkiye especially with ministries and municipalities on assessments, evaluation or studies.  

	05
	

	2
	Qualification of the consultant. 
	15
	 

	2.1
	Professional qualification of the consultant with relevant expertise 

	10
	

	2.2
	Fluency (Reading, Writing and speaking) in TURKISH/ENG as a second language. 

	05
	 

	3
	Methodology 
	30
	 

	[bookmark: _Hlk166858735]3.1
	Monitoring and quality assurance plan, approach, Prevention of sexual exploitation and abuse (PSEA) policy/certification in place. 
	10
	 

	3.2
	Detailed methodology of works implementation, sample size, questionnaire format, delivery of results, mobilization of resources and developing linkage between different activities.  
	10
	 

	3.3
	Proposed typical schedule of work with required time slots which requires efficient delivery of results: 
	5
	 

	3.4
	Identification of risks associated with assignment, mitigation measures and management 
	5
	 

	Total
	100
	 

	70% and above = Technically acceptable offer 

	Below 70% = Technically unacceptable offer 

	For final evaluation, 70:30 ratio for Technical: Financial will be considered. 


The financial proposals will be opened only for the candidates that reach or exceed forty-nine (49) points out of maximum seventy (70) points. Thirty (30) points will be awarded to the candidate that presented the lowest fee for the services requested. The remaining financial offers will receive proportional points ([lowest bid/bid] x 30 points).
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