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TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS 

Title:   

Mapping of ongoing climate 
programmes in Bangladesh 

 

WBS/Funding 
Reference/Activity/IR 

Type of engagement 

 Consultant   

 

Workplace of Consultant:  

Dhaka, Bangladesh  

Grant: GL Account: Fund ID: 

 Enter GL Account Code SC 

Background:  
One in three children in Bangladesh, or a staggering 19 million, five million of whom are under the age five, are 
threatened by devastating floods, cyclones, droughts, and other environmental disasters. Bangladesh’s Children are 
particularly affected by the impacts of climate change such as direct physical impacts causing injury or death, as well 
as psychological effects. Additional subsequent resource crises such as water crisis, health crisis, educational crisis, 
protection crisis and participation crises threaten their very lives.  
 
Preliminary assessment of secondary information shows that Bangladesh faces one of the highest degrees of 
vulnerability to climate change impacts, with floods, cyclones, diseases (such as dengue) and droughts being the 
most prominent and common type of hazards. This low vulnerability is paired with relatively low readiness to deal 
with the impacts and is reflected in the ND-GAIN index where Bangladesh ranks 160 out of 181 countries.  Average 
temperatures are  projected to increase by 1.4 °C and 2.4 °C by 2050 and 2100 respectively, resulting in an almost 
permanent state of heat wave. Also Bangladesh ’s average cyclonic activity (already one of the highest in the world 
with on average one severe cyclone every three years) is expected to rise with increasing sea-surface warming and 
sea level rise and significant impact on populations. For example, Cyclone Sidr November 2007 left more than 2.3 
million households affected, and 3,500 people dead and more than 55,000 people sustaining physical injuries. 
Heavier and longer Monsoons also contributes to the increase in floods. 
 
Cyclones and floods damage and destroy houses, essential infrastructure, local ecosystem, embankments, coastline, 
and people’s livelihoods as well as prose a heightened risks of injuries, deaths and illnesses. A total of 16.5 million of 
Bangladesh’s children live near rivers or in coastal areas highly exposed to flooding. The climate impacts affect 
children, esp. girls, access to education and safety (safe sanitation facilities, inadequate emergency shelter, longer 
water collection routes, etc.). In nutrition, wasting and stunting rate increases after cyclones due to food insecurity 
Where crops and vegetables are destroyed and cannot be produced due to water salinity in coastal locations.  
Diarrhea, cholera and typhoid are prevalent among children after cyclones and floods, while children are exposed to 
sexual abuse in cyclone and flood shelters by pedophiles or orphaned when they lose parents in such disasters. 
Finally, cases are reported of children forced into child marriage due to poverty and poor socio-economic condition 
as a result of climate change-induced disasters.  
 
The lack of such critical services, deprive children and girls from fully exploiting their full potential and life 
opportunities.  
 
While exposure to climate (intensity and frequency) gives a first indication on the impact on children, other risk 
intensifying factors (poverty, inequality, gender, disability, fragility, humanitarian stress, violence, conflict) define a 
child’s vulnerability to a climate risk. Children are more vulnerable than adults when exposed to climate risks 
because of their limited coping capacities and means to respond to climatic changes which are further dependent 
on the availability of resources with their households. Poorer households are more likely to use negative coping 
mechanisms (e.g. depletion of assets, reduction of food consumption or purchase of lower nutritional value food, 
less use of medical services and commodities, allowing children / adolescents to drop out of school to contribute to 
income generation). If not addressed, projections suggest that climate impact can rise extreme poverty in 
Bangladesh by another 15 per cent by the year 2030. 
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Purpose of Activity/Assignment:  

The purpose of this assignment is to undertake a comprehensive stock-taking of programming on climate change in 
Bangladesh, relevant to the sectors which are a priority for UNICEF, and to identify gaps and opportunities to 
strengthen UNICEF’s programming around climate change.  
 
Since Bangladesh is highly vulnerable to climate change impacts, including increased frequency and intensity of 
natural disasters, rising sea levels, and changes in precipitation patterns, UNICEF Bangladesh aims to strengthen its 
climate programming to effectively address the needs of children and vulnerable communities in the face of these 
challenges.  
 
The key objectives of the consultancy is to: 

• To conduct a comprehensive mapping of ongoing climate programming in Bangladesh, including initiatives 
led by government agencies, NGOs, UN agencies, international organizations, and other stakeholders. 

• To analyze the effectiveness, coverage, and impact of existing climate programs, particularly in relation to 
their ability to address the needs of children and vulnerable populations. 

• To identify gaps, overlaps, and areas for synergy among existing climate programs in Bangladesh. 

• To provide actionable recommendations for UNICEF Bangladesh to enhance its climate programming and 
maximize its impact on children and vulnerable communities. 

Scope of the Work  

The selected consultant is expected to work under the overall guidance of the Deputy Representative, and in close 
collaboration with the Chief of WASH to map existing, significant climate initiatives/programmes in Bangladesh and 
provide recommendations for UNICEF Bangladesh's climate-related programming that align with UNICEF’s 
comparative advantage and UNICEF’s Sustainability and Climate Change Action Plan.  
 
The scope of work includes the following tasks which should be completed within 2 months (12 weeks) of start date: 

• Reviewing relevant literature, reports, and documents related to climate change adaptation and mitigation 
efforts in Bangladesh. 

• Conducting key informant interviews with representatives from government agencies, NGOs, UN agencies, 
academia, and other stakeholders involved in climate programming in Bangladesh. 

• Developing a mapping tool to systematically document ongoing climate programs, including their objectives, 
target populations, geographical coverage, funding sources, and key activities. 

• Analyzing the strengths, weaknesses, opportunities, and constraints/threats (SWOC/T analysis) of existing 
climate programs, with a focus on their relevance to children and vulnerable populations. 

• Identifying best practices and lessons learned from existing climate programs that can inform UNICEF 
Bangladesh's future interventions.  

• Providing clear and actionable recommendations for UNICEF Bangladesh to strengthen its climate 
programming, including potential areas for collaboration with other stakeholders.  

 
Budget Year Requesting Section/Issuing 

Office: 
Reasons why consultancy cannot be done by staff: 

2024 BCO Do not have expertise in BCO 

Included in Annual/Rolling Workplan:  Yes  No, please justify: 

Consultant sourcing: 

 National   International  
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Consultant selection method:  

 Competitive Selection (Roster) 

 Competitive Selection (Advertisement/Desk Review1/Interview) 
 Single Sourcing (exceptional, only in emergency situations, approval by Head of Office required)                                      

Name (in case of single sourcing/extension) Justification or Refer to NFR (in case of single sourcing/extension) 

Supervisor:  
 
Deputy Representative, Programmes  

Start Date:  
 
14th April 2024   

End Date:  
 
6th June 2024 

 

Number of Days 
(working) 
40 days  

 

Work Assignment Overview 

Tasks/Milestone: Deliverables/Outputs: Timeline  

• Reviewing relevant literature, reports, and documents 
related to climate change adaptation and mitigation 
efforts in Bangladesh. 

 

An inception report outlining the 

proposed methodology, work plan, 

and timeline for the consultancy. 

Within 5 
working 
days of 
start 

 

• Conducting key informant interviews with 
representatives from government agencies, NGOs, UN 
agencies, academia, and other stakeholders involved in 
climate programming in Bangladesh. 

• Developing a mapping tool to systematically document 
ongoing climate programs, including their objectives, 
target populations, geographical coverage, funding 
sources, and key activities. 

A comprehensive mapping of 

ongoing climate programming in 

Bangladesh, including a database or 

spreadsheet documenting key 

information about each program. 

Within 4 
weeks of 
start 

 

• Analyzing the strengths, weaknesses, opportunities, and 

constraints/threats (SWOC/T analysis) of existing 

climate programs, with a focus on their relevance to 

children and vulnerable populations. 

A report summarizing the findings of 

the mapping exercise, including an 

analysis of the effectiveness, 

coverage, and impact of existing 

climate programs. 

Within 6 
weeks of 
start 

 

• Identifying best practices and lessons learned from 
existing climate programs that can inform UNICEF 
Bangladesh's future interventions. 

• Providing clear and actionable recommendations for 
UNICEF Bangladesh to strengthen its climate 
programming, including potential areas for 
collaboration with other stakeholders. 

A final report (10 page summary and 

30 page comprehensive report) 

consolidating all findings, 

recommendations, and supporting 

evidence, including annexes with 

interview transcripts, survey data, 

and other relevant materials. 

Within 8 
weeks of 
start 

 

Estimated Consultancy fee    

Travel Local (please include travel plan) Travel Local (please include travel 
plan) 

Dhaka and travel to climate-change 
impacted locations TBD  

  

 
1 A Desk Review should only be considered as a selection method when there is a justifiable urgency.  
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DSA (if applicable) DSA (if applicable)   

Total estimated consultancy costs2    

Terms of payment   Payment based on approved invoice upon 

completion of each deliverable according to schedule. 

 Payment based on approved invoice and final 

evaluation upon completion of all deliverables at the 

end of assignment. 

 Fee advance, percentage (up to 10 % of total fee) 

Minimum Qualifications required: Knowledge/Expertise/Skills required:  
 Bachelors    Masters    PhD    

Other   

 

Social Sciences/ Public Policy/Public 
Administration 

• Advanced degree in environmental science, climate change, 
development studies, or a related field. 

• A minimum of 5 years proven experience in conducting 
research and analysis related to climate change adaptation 
and mitigation efforts, preferably in Bangladesh or similar 
contexts. 

• Familiarity with the climate change landscape in Bangladesh, 
including key stakeholders and ongoing initiatives. 

• Strong analytical and writing skills, with the ability to 
communicate complex ideas clearly and concisely. 

• Experience working with UN agencies or other international 
organizations is an asset. 

Ability to speak and write both in English and Bangla language  

  

Administrative details: 
Visa assistance required:        

Transportation arranged by the office:       

 

  Home Based   Office Based: 

If office based, seating arrangement identified:   

IT and Communication equipment required:        

Internet access required:   

Selected candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World 

Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does not apply 

to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme delivery 

locations or directly interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for 

the duration of their consultancy contracts. 

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, accessible 

software, travel assistance for missions or personal attendants. We encourage you to disclose your disability during 

your application in case you need reasonable accommodation during the selection process and afterwards in your 

assignment. 

  

 
2 Costs indicated are estimated. Final rate shall follow the “best value for money” principle, i.e., achieving the desired outcome at the 
lowest possible fee. Consultants will be asked to stipulate all-inclusive fees, including lump sum travel and subsistence costs, as applicable. 
Payment of professional fees will be based on submission of agreed deliverables. UNICEF reserves the right to withhold payment in case 
the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the 
consultant 
 

https://www.unicef.org/careers/unicef-provides-reasonable-accommodation-job-candidates-and-personnel-disabilities
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Checklist for VA and hiring managers 

 

1. Technical Offer:  

Based on the careful study of the TOR and deliverables, provide technical proposal with: 

(1) information on the methodology you intend to use to achieve the outputs of the assignment and complete the 

deliverables.  

(2) Please elaborate on the timeline and milestones.  

(3) Also indicate references to the similar assignments that you performed & their contacts, and  

(4) attach your CV.  

 

2. Financial Offer:  

Should be an all-inclusive (lump-sum) fee for all deliverables and complete output of the assignment as described in 

the TOR. It should include among others consultancy fee, associated administrative cost, all living and travel cost 

(please see travel plan in the TOR if applicable). UNICEF will not cover any additional cost. Payment schedule that is 

linked to milestones and completed deliverables should be included.  

The offers will be evaluated as follows:  

Criteria Weight Points/amount 

OVERALL RESPONSE 10% 5 

* Understanding of, and responsiveness to, UNICEF Bangladesh 

Office requirements. 

 

* Understanding of scope, objectives, and completeness of 

response. 

 

* Overall concord between UNICEF requirements and the proposal.  

METHODOLOGY AND DETAILED TIMELINE 45% 35 

* Quality of the proposed approach and methodology.  

* Suitability of the approach: To what extent the methodology is 

designed in response to the needs of the TOR.  

 

* Quality of proposed implementation plan, i.e how the bidder will 

undertake each task, and time-schedules.  

 

*Risk assessment - recognition of the risks/peripheral problems and 

methods to prevent and manage risks/peripheral problems. 

 

* Timelines proposed must be detailed and realistic;  

ORGANISATIONAL CAPACITY and PROPOSED TEAM 45% 30 

* Professional expertise of the firm/company/organization, 

knowledge and experience with similar projects, contracts, clients 

and consulting assignments 

 

* Team leader: Relevant experience, qualifications, and position with 

firm. 

 

* Team members - Relevant experience, skills & competencies.   

* Organization of the team and roles & responsibilities.  

TOTAL 100% 70 

 


