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Work Schedule:   

Deliverables Deadline 

- Consultation with the RO and COs, and the TA MHPSS, on the role of UNICEF and UNICEF 

sections on MHPSS on the basis of the regional conceptual framework and the findings of the 

multi country study 

- Outline of the regional strategy and guidance on the role, opportunities and key 
considerations for UNICEF in the region on MHPSS systems and services strengthening and 
transformation for children and young people 

- Mapping of engagement of UNICEF and relevant organisations in the region on MHPSS, in 
collaboration with the TA MHPSS 

- Coordination of multi-country research on Situation of Adolescents’ MHPSS in EAP with 
Western Sydney University to ensure that the fieldwork for the research is conducted as per 
the agreed timelines. 

31st May 2022 

- Consultation with the RO and COs, and the TA MHPSS, on the role of UNICEF and UNICEF 

sections on MHPSS on the basis of the regional conceptual framework and the findings of the 

multi country study (cont) 

- Fact sheet on engagement of UNICEF on MHPSS in the region 
- Recommendations for countries for participation in the Joint WHO-UNICEF Programme on 

MHPSS and/or roll of the Regional Conceptual Framework/Global Multi Sectoral Operational 
Framework 

- Continued follow up with WSU and COs on the status of the multi-country research on 
Situation of Adolescents’ MHPSS in EAP 

30th June 2022 

- Draft regional strategy and guidance on the role, opportunities and key considerations for 
UNICEF in the region on MHPSS systems and services strengthening and transformation for 
children and young people (15th July) 

- Consultation on the draft regional strategy and guidance 

- Organize the 3rd formal consultation with the Peer Review Committee, COs and WSU on the 
multi-country research on the Situation of Adolescents’ MHPSS in EAP to provide key 
updates on the status of the research, including early information obtained from the data 
collection and interviews. 

31st July 2022 

- Final regional strategy and guidance on the role, opportunities and key considerations for 
UNICEF in the region on MHPSS systems and services strengthening and transformation for 
children and young people, including one-two page summary and power point presentation 

- Presentation to EAPRO and the COs on the final regional strategy and guidance  

- Organize review of the first draft from WSU on the Situation of Adolescents’ MHPSS in EAP 
research. 

15th August 2022 
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