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 Terms of Reference

Title: International Consultant to carry out Child Protection Assessment in Somalia
Summary

	Purpose/objectives
	1. To determine the scale protection risks for children in Somalia, and related needs;

2. To determine potential and actual capacities existing on the ground, including local and international actors and communities, to respond to the existing risks and needs; 

3. To propose a coherent set of priorities/recommendations to strengthen the current response - including geographical and programmatic areas of priority, as well as information on gaps to address. 

	Section
	Child Protection 

	Expected fee/level
	P4

	Location
	Mogadishu, Baidoa, Dusamareb, Beledweyne, Dollow Galkayo, Xudun (Sool) and Bosaso (Bari); Hargeisa, Lughaya in Awdal and Erigabo in Sanag region
. 



	Duration
	10 Weeks 

	Start Date
	20 October 2018 

	Reporting to
	Child Protection Sub-Cluster Coordinator and Child Protection Specialist

	Budget Code/PBA No
	SM180226

	Project and activity codes
	3920/A0/07/880/007/007


Background and context
The humanitarian situation in Somalia remains fragile due to protracted conflict, drought, critical malnutrition, and seasonal floods (climate changes/shocks). The above situation has led to massive and repeated internal displacements of over 2.6 million IDPs
, 1.5 million more than in January 2017. Only in the last three months (April-June), around 290,000 people left their homes or lands as a result of the floods. 

A per the latest assessments, 4.6 million people are in need of Humanitarian Assistance out of which 63% are children. The pre-famine crisis due to widespread drought led to mass displacement of population including children. This situation made children more vulnerable to abuse, violence and exploitation as many were forced to be separated from their family environment. As of August 2018, a total of 2.6 million people are internally displaced with Banadir (375,900) and Bay (327,500)
 having about 27% of the overall IDP population. Most displaced people are leaving rural areas and moving towards urban centres in search of livelihood opportunities and humanitarian assistance. Key risks for children are family separation and child recruitment, arbitrary arrest, an elevated exposure to GBV including early marriage, trafficking, psychosocial distress, a lack of access to education, and hazardous child labour.

In addition, the country has witnessed a spike in the number of evictions of internally displaced persons (IDPs), affecting nearly 160,000 people only in the first four months of 2018 – compared to 200,000 in the entire 2017. This has increased the vulnerability and further worsened the protection situation in the country. The above humanitarian situations in Somalia is having a devastating impact on children, who have been killed, maimed and injured as a result of the conflict).  According to the 2017 United Nations Report of the Secretary -General on Children and Armed Conflict, 3,965 children (677 girls) were affected by grave violations. This includes 2087 boys and 40 girls recruited and used by armed forces and groups Child continue to be exposed to multiple protection risks including family separation, sexual and gender-based violence (GBV), physical abuse, psychosocial distress, child labor, wide spread recruitment and use of children, forced displacement, limited access to humanitarian assistance due to insecurity and/or discriminatory practices and exploitation. 
Separated and unaccompanied children and those exposed to child labour (including its worst form) are at heightened risk of various forms of violence, exploitation and abuse as well as negative coping strategy for families facing hardship because of the conflict and multiple displacement. Reports indicate that some boys and girls are engaged in dangerous forms of labour. The Child Protection sub-cluster record indicates that 5022 Separated and Unaccompanied children (2243 girls & 2779 boys) were documented and provided with various protection services between January to July 2018. The above situation has been worsened by the fact that currently there is limited availability of baseline and updated data on child protection in the Somalia. Although numerous assessments have been undertaken including the UNICEF supported Situational Desk Review (SDR) in May 2017, there is need to conduct a follow up child protection needs assessment to identify and prioritize the current child protection needs in Somalia. 

Furthermore, the members of the Child Protection Working group in Somalia have discussed the need for an in-depth assessment to better understand the main child protection concerns and issues affecting children in Somalia, understanding those issues will enable the Child Protection Sub-Cluster /actors to better plan and prioritize programmatic responses within the frame of the 2019 Somalia Humanitarian Response Plan. This will require engagement with children, families, communities, teachers, religious leaders and others in a dialogue to better understand the full range of factors that put lives of children at risk.

Justification/purpose of assignment
The overall aim of the assessment is to gather information on child protection concerns/risks in Somalia to inform planning, programming and advocacy. The core aim is for the assessment findings to enable actors within the humanitarian community to better respond to the protection needs of children affected by the conflict, climate shocks (drought, flood) and displacement in Somalia.
To inform the entire process of the assessment, a preliminary list of “What We Need to Knows” (WWNKs) is developed. This list will be revised upon the completion of the desk review. Information will be obtained on the following:

1. Separation of children from their caregivers: reported increase of UASCs due to fear of recruitment and displacement 

2. Physical danger and violence against children

3. Psychosocial distress and mental disorders

4. Access to services (what services exist to respond to PSS distress, separation, SGBV etc.)

5. Exploitation of children (child labour, child trafficking)

6. Children associated with armed forces and groups especially reported increase in child recruitment and use

7. Capacities to respond to child protection issues at community levels

The assessment will be developed based on the knowledge already available, including the Joint Multi-Sector Needs Assessment (JMSNA) and 2017 Situational Desk review, 2016 UNICEF Situational Report, revised 2018 Humanitarian Response Plan and the Centrality of Protection strategy. Children are defined as all persons under 18 and child protection is defined as “the prevention and response to exploitation, abuse, neglect and violence against children”.
Specific Tasks/objectives
The objectives of the child protection assessment are to:

1. Determine the scale of the protection risks and related needs for children in Somalia

2. Determine potential and actual capacities existing on the ground including local and international actors and the communities to respond to the existing risks and needs.

3. Propose a coherent set of priorities/recommendations for strengthening the current responses- including geographical and programmatic areas of priority.

Methodology and technical approach
The methodology to follow in order to collect data for this child protection assessment will include secondary data review, interviews with key informants and focused group discussions. The selected consultant will be expected to develop a detailed methodology on the data collection and analysis which will facilitate effective triangulation, participation and production of quality information looking at issues both from a child rights, gender, and equity perspective. 

Expected Deliverables and Time line

Under the overall supervision of the Child Protection sub-cluster Coordinator and Child Protection Specialist (CPIE) with technical support of the Chief - Child Protection and Emergency Manager, the consultant will deliver on the following tasks:

	Tasks
	End product/deliverables
	Timeframe
	Payment instalment

	Desk Review (Offsite)
Total: 10 days consultancy 
	· Update the May 2017 Situational Desk Review (SDR) data by conducting a desk review of secondary information on Somalia
	Start: 20 Oct   2018

End: 30 Oct 2018


	1st Payment (10%)

	Lead the development of assessment methodology and tools in consultation with the Coordinator Child Protection Sub-Cluster, assessment committee and the UNICEF CPiE Specialist (Offsite)
Total: 10 days consultancy 
	· Draft methodology and tools
	Start: 21 Oct 2018

End: 30 Oct 2018


	

	Support the testing and revision/fine tuning of assessment tools in close collaboration with the Coordinator Child Protection Sub-Cluster, assessment committee and the UNICEF CPiE Specialist (On-site) 

Total:10 days consultancy plus 
Return Airfare to be provided: 
	· Final methodology and tools are approved by steering committee


	Start: 31 Oct 2018

End: 10 Nov 2018


	2nd Payment (20%)

	Lead the development/adaptation of all information management tools for data collection, data entry/management, analysis (Onsite)

Total: 5 days consultancy  
	· Final suite of information management tools


	Start: 11 Nov 2018

End: 16 Nov 2018


	

	Provide technical child protection expertise in the training of enumerators, including input into the development of training programming (agenda, content, handouts etc) and facilitation of relevant training sessions (Onsite)

Total: 7 days consultancy 
	· Final training programme and training of enumerators (2 days preparation and 5 days training)


	Start: 17 Nov 2018

End: 22 Nov 2018


	

	Provide technical child protection support to the enumerators while in the field, including providing support to troubleshoot technical problems, spot check data, conduct daily online briefings and debriefings (Onsite)

Total:5 days consultancy.
	· Technical support provided to the CP sub-cluster and enumerators during data collection phase


	Start: 23 Nov 2018

End: 18 Nov 2018


	

	Data management, including data entry and data cleaning. Ensuring validity of data (Offsite)

Total: 5 days consultancy
	· Raw data clean and ready for analysis


	Start: 29 Nov 2018

End: 21 Nov 2018


	

	Lead the drafting of the report (Offsite)

Total: 15 days consultancy 


	· First raw data analysis and production of graphs

· Draft Report
	Start: 30 Nov 2018

End: 8 Dec 2018


	

	Lead the validation/interpretation workshop for members of the CPWG and incorporate feedback from the Assessment working group to produce the final assessment report (Onsite)

Total: 7 days consultancy plus 
Return Airfare 
	· Conduct validation workshop with child protection members 

· Revise draft based on workshop feedback

· Final report

	Start: 9 Nov 2018

End: 19 Dec 2018


	Final Payment (70%)


Supervisor/overall responsibility

The consultant will be under the overall supervision of the Child Protection sub-cluster Coordinator and Child Protection Specialist (CPIE) with technical support of the Chief Child Protection and Emergency Manager. 
Expected background, Experience and competencies, qualifications and specialized knowledge
UNICEF in collaboration with Somalia Child Protection Working Group is looking for an expert with an excellent knowledge of assessments in emergencies and a good understanding child protection programming in emergencies. The expert should have significant training experience as well as the following skills and competencies: 

Essential:

1. Advanced university degree, preferably in social work, social sciences, child psychology, or another relevant field. 

2. Minimum 8 years of profession experience in child protection and research. Proven track record in conducting research and professional expertise in data collection methods, both qualitative and quantitative, on child protection in humanitarian settings 

3. Technical knowledge and Competencies for Child Protection Programming in Emergencies (separation of children from their families, exploitation and gender-based violence, psychosocial distress and mental disorder, recruitment and use of children by armed forces or groups and physical harm)

4. Demonstrated ability to train and explain technical concepts to non-technical people

5. Demonstrated professional leadership and ability to coordinate a team of assessors and related

Desired:

1. Knowledgeable on the Somalia Humanitarian context 

2. Demonstrated ability of making effective presentations to diverse audiences.

General Conditions: Procedures and Logistics

Guidance: (This part should be filled by the Section Head before submitting to HR)

· The consultant is responsible for the provision of all required core equipment and material for fulfilling his duty.
· Under the consultancy agreements, a month is defined as 21 working days, and fees are prorated accordingly.  Consultants are not paid for weekends or public holidays.
· Consultants are not entitled to payment of overtime.  All remuneration must be within the contract agreement.

· No contract may commence unless the contract is signed by both UNICEF and the consultant or Contractor

· For international consultants outside the duty station, signed contracts must be sent by fax or e-mail.  Signed contract copy or written agreement must be received by the office before Travel Authorization is issued.

· No consultant may travel without a signed travel authorization prior to the commencement of the journey to the duty station.

· Unless authorized, UNICEF will buy the tickets of the consultant.  In exceptional cases, the consultant may be authorized to buy their travel tickets and shall be reimbursed at the most economical and direct route, but this must be agreed to beforehand.

· Notes: Consultants will not have supervisory responsibilities or authority on UNICEF budget.
Exit and penalty provision
The organization and UNICEF may agree to reschedule deadlines if unforeseen circumstances arise. In the event that such rescheduling has not been agreed in advance by exchange of letters, and submission of scheduled drafts should not occur within the deadlines indicated within these ToR and the implementation framework, a fine of two percent of the total value of the contract may be deducted. In the event UNICEF are unhappy with the work produced by the organization, they may opt to terminate the contract or mutually agreeable terms. Likewise, if the organization is unhappy with new conditions given by its client it may opt to withdraw on mutually agreeable terms. 
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� The criteria for selection of the locations for the assessment is based on vulnerability to conflict and natural disaster


� Children constitute 63 percent of the IDP population 


� OCHA Somalia: Humanitarian Snapshot (as of 6 August, 2018)
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