TERMS OF REFERENCE
for

Consultancy to develop Standard Operating Procedures (SOP) for the Case Management
of vulnerable children in The Gambia

|

Purpose: | To establish clear Standards of Operating procedures in the
' national child protection case management system. The SOP
| and the case management will cover all categories of children
| victims or at risks of protection issues

S = S .
Consultancy mode | International

Contract Type | Individual consultant

Suggested Duration: | 55 days

Suggested December 2019 — March 2020

Timeframe: |

Background information

The Gambia has made Important progress in addressing issues that affect the rights of children
over the past ten years. National legislation and polices have been put in place to ensure that
children have their rights realized. In particular, the needs and rights of children have been

clearly articulated in The Children’s Act 2005 and its 2015 amendment and the Child Protection
Strategy 2016-2020.

The country has created a new Ministry of Women, Children, and Social Welfare where a
Children Directorate is soon to be installed; showing the importance The Gambia is attributing to
children matters. The country has also installed child protection actors in all the branches of
power: executive, judiciary, and legislature. National and International NGOs are also
implementing child protection activities across the country despite government's limited

capacities to monitor their activities and to coordinate their actions to benefit a larger number of
children.

The last MICS report (2018) pointed to a range of child protection issues, the most significant
being child marriage, violence against children, female genital mutilation and cutting, and child
labor. Other recent data indicate child migration, internal and external, as an emerging trend.

While significant progress has been made to address the above issues, the child protection legal
and policy framework and its response services encounter a range of weaknesses. First and
foremost, available legislation and policies are poorly implemented and enforced. In addition to
that, the dispersion of child protection across different policies requires strong coordination and
cooperation among Ministries, Departments, and Agencies (MDAs) involved in child protection.
In particular, inter-sectoral coordination and cooperation is currently weak and child protection
cases are management in a case-by-case approach. The country is also characterized by a lack
of child protection service monitoring and delivery. Actions are disparate, without enough
coordination to facilitate integration and strategy strengthening.
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Rationale of the TOR

The government of The Gambia has initiated the setting up of a case management system, as
part of the strengthening of the child protection system. The Case Management System will
facilitate the identification, opening, and management of cases for children who have suffered
incidences of child protection or who are at risks of such occurrences. Train social agents and
members of the communities will provide support to resolve and follow up the case, until
satisfactory completion and closure. The Case Management System will also compile and
provide data to the national data base, which will be a tool for policy makers and implementers
alike in addressing issues of chilg protection.

In August 2019, UNICEF National and Regional supported government of The Gambia in the
organization of a series of training for the setting of the Case Management System. 168
professionals participated in this training, among which social workers from all the regions.

Standard Operating Procedures (SOP). The decision was made to hire a consultant who would
Support government and UNICEF in the development and validation of the SOP.

Objectives

To develop and validate Standards of Operating procedures in the national child protection case
management system. The SOP and the case management will cover all categories of children
victims or at risks of child protection issues.

Roles and Responsibilities

The consultant will work under the supervision of PIC Manager and in strong collaboration with
team from the Ministry of Women, Children, and Social Welfare, as well as the Child Protection

The consultant will be in-charge of the following tasks:

Build a common understanding with the Ministry of Women, Children and Social Welfare
Identification of the key actors, coordination, referral mechanisms and services available
Development of the SOPs Procedures

Validation of the SOP draft by the National Child protection Steering Committee
Prepare a training module for the SOP

Organize a TOT workshop for regional Representatives on the SOP
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Deliverables

The proposed consultant should provide the following products/deliverables:

* A detailed inception report and work plan

* A Mapping of key actors and services available to protect and assist vulnerable children in
the country, including coordination and referral mechanisms existing among key actors at the

national, regional and local level, and services available to meet the needs of vulnerable
children

e A Draft version of the SOP
¢ The validated version of the SOP

¢ The organization of a TOT workshop for regional representatives

Duration and Time

This consultancy is expected to last for a period of 55 days starting from the day of the signature
of the contract.

The exercise is expected to commence on 5th December and end 30th March 2020.
Expected qualifications and skills

Education:

Advanced university degree, preferably in Social Services, development studies or other relevant
field.

Extensive experience in:

* Minimum of 5 years of professional experience in Social Services, preferably with vulnerable
children:

Good knowledge and experience on child protection systems and case management
Have worked on similar SOPs

Have worked with UNICEF or other UN Agencies

Facilitation and reporting.

The ConsultantIConsultancy firm should meet the following criteria:

* An advanced qualification in Social Sciences

* Agood knowledge of the UN CRC, ACRWC and other international Conventions
guaranteeing individual rights and freedoms.

* Experience in Child Protection Case Management particularly on SOP
Good analytical, evaluation, writing and communication skills.
Fully proficient computer skills including use of relevant software and other applications.
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Time frame and payment modalities

—
Payment | Deliverables Deliverable | Time to Payment—|
schedule timeframe | effect per %

payment
i A detailed inception report showing how | 5 days After 5 days | 10%
Payment | the consultant seeks to undertake the task. of
December | SUbMission
2019
P Mapping of key actors and services | 15 days 20 days after | 25%
Payment | available to protect and assist vulnerable December | data
children in  the country, including | 20919 collections
coordination and referral mechanisms
existing among key actors at the national,
regional and local level and services
available to meet the needs of vulnerable
children
3 Draft version of the SOP 18 days 38 days after | 25%
Payment January draft report
2020
4th Final version of the validated SOP 10 days 48 days after | 30%
Payment receiving
March 2020 | final report
(Note:
contract
ending date
is end of
March to
avoid
contract
extension)
54 Prepare a module and Organization of a 7 days 55 days 10%
payment | TOT workshop for regional representatives
| Total 55 days |

General Conditions: Procedures and Logistics

The Consultant will be supervised by and re

consultancy.

The national Child Protection Steering Committee will provide oversight, monitoring and support

port to the UNICEF PIC Manager with briefing and
de-briefing to the National Child Protection Steering Committee about the progress of the
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The national Child Protection Steering Committee will provide oversight, monitoring and support

During the time in The Gambia, the Consultant will work in the UNICEF Office.

Ethical considerations

* Results of children's and adolescents’ consultations will be sufficiently substantiated and will
be used in an ethical manner.

intellectual property of UNICEF. The International consultant may not share these products
without the express permission of and acknowledgement of UNICEF.

Consultancy fee

The consultancy fee shall follow the “best value for money” principle, i.e., achieving the desired

outcome at the lowest possible fee. Applying candidates must submit their financial proposal
during the bidding process in US Dollars.

_

UNICEF accepts applications from institutional Consultant. UNICEF will review applications and
make a final decision of a successful application. All applications should contain the following
documents:

Technical and financial project proposal, which would include at least:

License registration statute

Consultant's/firms profile/portfolio

Proposed timeframes (days/months)

Budget: Cost estimation of the survey with detail cost breakdown for different activities
and transportation

Names and contact details of reference persons

Sl

o

UNICEF Recourse in case of unsatisfactory performance

UNICEF reserves the right to withhold all or a portion of payment if performance is
unsatisfactory, if work/output is incomplete or not delivered or for failure to meet deadlines.
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Maxime Germain

" Reviewed by

 Toshiko Takahashi Sandra Lattouf
PIC Officer Deputy Representative UNICEF Country
Representative
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