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Data, Analytics, Planning & Monitoring (DAPM) Division

Vacancy Announcement (for LTA)

Title: Long Term Agreement (LTA) for Engagement of Individual Consultants to Support the Inclusion of
the Mental Health Module in the Multiple Indicator Cluster Survey [MICS] 2024-2026
Duration of LTA: Two years with the possibility of extension for one more year (max. 3 years)

About UNICEF

If you are a committed, creative professional and are passionate about making a lasting difference for
children, the world's leading children's rights organization would like to hear from you. For 70 years,
UNICEF has been working on the ground in 190 countries and territories to promote children's survival,
protection and development. The world's largest provider of vaccines for developing countries, UNICEF
supports child health and nutrition, good water and sanitation, quality basic education for all boys and
girls, and the protection of children from violence, exploitation, and AIDS. UNICEF is funded entirely by
the voluntary contributions of individuals, businesses, foundations and governments. UNICEF has over
12,000 staff in more than 145 countries.

BACKGROUND/RATIONALE

Mental health conditions are a leading burden of disease for adolescents. Yet, data on the prevalence of
adolescent mental health conditions remain sparse, especially in low- and middle-income countries
(LMICs). These data are urgently needed to guide strategic actions to address the burden of mental
health problems among adolescents through effective policies and programs. UNICEF is prioritizing
addressing this data gap by investing in the development of measurement tools and working with
partners on the population-level measurement and programming for mental health of adolescents and
young people. The MMAPP initiative is a UNICEF-led effort to close the data gap on mental health among
adolescents and young people at the population level. With the support of leading experts in adolescent
mental health, MMAPP has developed a culturally adaptable and clinically validated data collection tool.

The new tool was launched in early 2023 and is being rolled out in the 7th round of the Multiple Indicator
Cluster Surveys (MICS7).

Within this framework, UNICEF is recruiting a pool of consultants to guide and support UNICEF Country
Offices and national MICS implementing agencies in the following preparations for the implementation of
the mental health module:

1. Cultural adaptation of the standard mental health module. This work involves working with local
mental health experts and young people to conduct a qualitative review of the tool following a
systematic approach indicated in the MMAPP protocol and the related MICS customization
guidelines. The purpose of the cultural adaptation is to avoid the use of words that carry stigma
in the local context, ensure that translations of the standard module are accurate, and promote
the adoption of language and terminology that reflect the way adolescents and young people
speak about mental health in the local context. Failure to culturally adapt the module may lead to
poor quality data.

2. Development of country specific referral protocols to set up a system for the provision of
psychosocial support to respondents who are identified as needing immediate mental health
follow-up during the MICS data collection period. This involves working with the national MICS
survey team, UNICEF program staff working on mental health and psychosocial support (MHPSS)
and government stakeholders to map locally available psychosocial support services and set up a
referral system for the duration of the MICS fieldwork that is managed by specialized government
and/or private providers. Referral protocols are crucial to ensure that mental health data is
collected ethically and following best practices.

[Type here]
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PURPOSE OF ASSIGNMENT

To meet these requirements, UNICEF would like to engage the services of a pool of consultants who,
under the direct supervision of UNICEF’'s MICS team focal point on mental health and UNICEF’s Global
lead of mental health measurement, will support countries implementing MICS to ensure adherence to
cultural adaptation protocols and setting up of appropriate referral protocols. This will result in tools that
are properly adapted and referral procedures in place that are appropriate, reasonable and guarantee
the safety of participants and interviewing teams as well as proper engagement of stakeholders.

PROGRAMME AREA AND SPECIFIC PROJECT AREA

Mental health is a priority area for UNICEF. Mental health conditions are a leading burden of disease for
adolescents. Yet, data on the prevalence of adolescent mental health conditions remain sparse, especially
in low- and middle-income countries (LMICs). These data are urgently needed to guide strategic actions
to address the burden of mental health problems among adolescents through effective policies and
programs. UNICEF is prioritizing addressing this data gap by investing in the development of
measurement tools and working with partners on the population-level measurement and programming
for mental health of adolescents and young people.

OBJECTIVE(S)

The overall objective is to set up a Long-Term Agreement for Services to facilitate and expedite the
process by which UNICEF will hire individual consultants to support seamless integration and
implementation of the mental health module in MICS surveys between 2024 and 2026, and to ensure
that standard protocols for cultural adaptation and setting of referral protocols are met, thus ensuring
safety of participants, ethical protocols and ultimately quality of data.

MAIJOR TASKS TO BE ACCOMPLISHED

Under the guidance and supervision of the Global MICS team in HQNY, the consultant will provide
technical assistance and oversight to national MICS survey teams in the process of cultural adaptation
and the development of referral protocols related to the mental health module. National MICS survey
teams include UNICEF’s Country Offices and national implementing agencies (i.e., National Statistical
Office and relevant government agencies). Major tasks and activities include:

1. Support national MICS survey teams to carry out the cultural adaptation of the mental health module.
This work involves guiding teams to set up the proper formative research methods to work with local
mental health experts and young people to conduct a qualitative review of the mental health
guestionnaire following the MMAPP protocol. More specifically, this will include:

a. Training of relevant members of the national MICS survey team on the various steps and
requirements of the cultural adaptation process following the MMAPP guidance.

b. Advising national MICS survey team on planning, logistics and recruitment of local mental health
experts and youth participants in the cultural adaptation process.

c. Providing technical guidance to the local mental health experts in the review of mental health
module and documentation of the results of their review.

d. Providing technical guidance to the local mental health experts in the facilitation of group discussions
with adolescent and youth advisors.

e. Supporting the local mental health experts in the triangulation, integration and documentation of the
qualitative findings from c and d. This includes review of all necessary templates to document the
process before submission to Regional and Global MICS team for final quality assurance.

f.  Providing technical assistance to the local experts to finalize the culturally adapted mental health
module for use in MICS (based on the results from e).
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2. Support national MICS survey teams to develop the referral protocol to connect MICS respondents in

need of psychosocial support services during the data collection period with appropriate specialized

service providers. This will be done in a way that is appropriate for the locally available services and
ensures the safety of MICS respondents and interviewers. This will include:

a. Training of relevant members of the national MICS survey team on the various elements and
requirements of the referral protocol ensuring compliance with MMAPP guidance and UNICEF/MICS
ethical standards.

b. Advising (as needed) the national MICS survey team on identification and mapping of relevant
psychosocial support services in the country for this purpose.

c. Providing guidance and training as needed on the role and responsibility of the MICS interviewers
and supervisors, and the role and responsibility of the psychosocial services providers.

d. Providing support to develop the localized referral protocol and related tools and reviewing all
documentation before submission to Regional and Global MICS team for final quality assurance.

These tasks will be conducted through a combination of remote work and in-country visits, based on

country needs and as agreed with the supervisor.

Responsibilities of the Consultant:

1. The consultant will communicate as frequently as needed via Teams or Zoom calls with country
teams and UNICEF MICS HQ teams to make sure that all work and procedures have been
completed with the highest rigorous standards.

2. The consultants will use their own equipment; laptops, software and other accessories that may
be required for this task.

3. The consultant will not give the content/material or any part thereof, to any third party without
the written permission of UNICEF. All components will be the property of UNICEF, and the
consultant will not share the same with anyone else.

4. The consultant will not put their own name or logo/emblem on the content / final product. The
only organization branding will be UNICEF, if required.

Responsibilities of UNICEF:
1. UNICEF will provide all details pertaining to the activity and the
requirements.
2. UNICEF will orient the consultant on any necessary MICS-related guidelines.

DELIVERABLES
The expected services and deliverables for this consultancy are listed below. Deadlines for the submission
of the deliverables will be discussed and agreed upon with the consultant supervisor.

S. No. Category Deliverables

1. Inclusion of the Consultant’s orientation and preparation for assignment
Mental Health e Successful completion of training and orientation provided by
Module in MICS UNICEF/MICS HQ team to better understand processes related to cultural
(2024- 2026) adaptation and referral protocol for the implementation of the mental

health module in MICS.
Cultural adaptation of the mental health questionnaire
e Preparation and training of local team: Train and guide the local
team in the planning, budgeting and preparation of the activities
related to the cultural adaptation process, as per UNICEF/MICS
guidance and standard training materials.
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e Questionnaire review by local experts and youth: Supervise and
quality assure the local mental health experts review and the
focus group discussion with adolescents and youth.

e Final tools:

- Cultural adaptation form reviewed and finalized as per
UNICEF/MICS guidance. This form compiles and synthesizes the
results of the local expert review and the local focus group
discussion with adolescents and youth.

- Final version of the culturally adapted mental health
questionnaire. This is the version of the questionnaire that has
been culturally adapted, reviewed and approved for use in the
MICS.

- Final version of the interviewers’ manual. This manual is aligned
with the final version of the culturally adapted mental health
qguestionnaire.

e Process documentation:

- Report describing the support and training provided to the local
team to prepare and conduct the activities related to the cultural
adaptation. The report must include details about each step in
the process including but not limited to the following: the
duration of each step in the process, persons/team of
experts/profile of the adolescents/youth with whom the
consultant worked, general observations, lessons learned,
challenges, and recommendations.
Mental health referral system during MICS fieldwork
e Local referral system design: Support and guide the local
team in the development of a system to provide
psychosocial services to respondents in need of referral
during the MICS fieldwork, in line with UNICEF guidance
and protocols for data collection on mental health in
MICS surveys. This includes mapping of existing
psychosocial support services in the country, estimation
of potential burden on referral system and estimated
cost, discussions with local stakeholders with relevant
expertise and capacity.
e Final tools:
= Document describing the referral system
structure, composition of the referral team,
psychosocial service providers involved, and flow
of information and referrals between the
National Statistical Office and the referral team.
= - Final version of the brochure/information sheet
that will be provided to all survey participants
with a list of support services available to them
free of charge.
e Process documentation:
Report summarizing the support and training provided by
the consultant to the team in the referral system design,
including the local team and experts with whom the
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consultant worked, observations about challenges and
recommendations.

ESTIMATED DURATION OF LTA

The Long-Term Agreement will be for a duration of three years. The initial period would be for two
years with an option for renewal for a subsequent year on the same rates, terms and conditions,
subject to satisfactory performance evaluation and continuing need for the service.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES

e Master’s degree in global mental health, psychology, sociology or related areas.

e Experience working across international settings in data collection activities and implementation
of protocols is required.

e Experience working with adolescents and young people in areas related to mental health,
psychosocial support, and emotional and psychological well-being, etc.

e Excellent ability to conduct, facilitate and lead trainings.

e Experience and quality of work demonstrably meet the highest international standards, including
ability to analyze, plan, and communicate effectively.

e Fluency in oral and written English is required.

e Knowledge of any other official UN language (Arabic, Chinese, French, Russian, Spanish) is an
asset.

Note: UNICEF will award LTA to the top 3-5 ranked candidates. UNICEF does not warrant that any
guantity of services will be purchased from the consultant during the term of the LTA as this will depend
on forthcoming needs. Whenever services are required, details of the deliverables including quantities
and deadlines will be presented to the top-ranking LTA holder, in case more than one LTA is awarded.
Should this consultant not be available for this assignment, UNICEF will contact the second-ranked
consultant and so on. Upon confirmation of availability and interest in the assignment by the LTA holder,
a contract will be issued based on the prices/fees submitted in the financial proposal by the consultant.
The consultant must sign the contract prior to the commencement of work. Payment will be made after
the completion of deliverables and submission of invoices for the actual work completed, subject to
satisfactory performance. The services of the consultant(s) selected under the LTA will be under
controlled use and managed by the Data Collection Unit in Data and Analytics/DAPM/HQ.

TECHNICAL EVALUATION CRITERIA (WITH WEIGHTS FOR EACH CRITERIA)

The selection of consultants for the LTA will be based on technical evaluation and financial offers in the
ratio of 80:20. The criteria for technical evaluation will be as follows:
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Criteria Marks
Min Max

1. Cover letter — explaining the motivation for applying and explaining how the 3 5
qualifications and skill set of the candidate are suitable for the position.

2. Relevant educational qualifications and academic background of the 7 10
candidate.
3. Relevant work experience (implementation of protocols related to mental 11 15
health, emotional well-being, etc.)
4. Experience working with young people 7 10
Sub-Total: Candidates will be shortlisted for the interview based on the review of 28 40

sub- criteria 1, 2, 3, and 4 as listed above. Candidates who score overall 28 marks
and above against criteria (1 through 4) and meet the minimum cut-off in each of
the above four sub- criteria will be shortlisted for the interview.

5. Shortlisted candidates will be interviewed 28 40
TOTAL TECHNICAL SCORE 56 80

The minimum overall qualifying score is 56. Only those candidates who meet the
overall qualifying marks of 56 and score the minimum cut-off in each of the above
sub-criteria, including the interview, will be considered technically responsive, and
their financials will be opened.

Financial Score 20
The selection of the consultant will be based on technical evaluation & financial
offer in the ratio of 80:20.

FINANCIAL PROPOSAL

Financial Proposals should be submitted as a separate document from the materials required for the
technical evaluation and should follow the template attached. Include the name of the consultant,
signature, address, contact no., email address, and date.

CONTRACTS CREATED AGAINST THE LTA

Whenever services are required, details of the assignment/deliverables including quantities and
deadlines will be presented to the top-ranking LTA holder. Should this consultant not be available for this
assignment, UNICEF will contact the second-ranked consultant (if applicable).

Upon receipt of confirmation of availability and interest in the assignment, a contract will be issued with
the prices/fees as agreed in the LTA. The consultant must sign the contract prior to the commencement
of work.

Payment will be made after the completion of deliverables and submission of invoices for the actual work
completed, subject to satisfactory performance and timely delivery.
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HOW TO APPLY:

The application to be submitted through the online portal should contain four separate attachments:

i A Cover letter explaining the motivation for applying and explaining how the qualifications and
skillset of the candidate (to be uploaded online under “Cover Letter” tab)

ii. Curriculum Vitae (CV) (to be uploaded online under “Resumé” tab)

iii. Three Work Samples — This includes three previously written articles, papers, or reports on
implementation of protocols related to mental health or emotional well-being / cultural
adaptation of mental health tools, or related (to be uploaded under “Other supporting
documents”)

iv. A financial proposal indicating professional fee as per the LTA Financial Proposal Mental Health
module in MICS . Please do not forget to specify your name in the file while saving (to be
uploaded under “Financial Proposal” tab).

V. Certificates of mandatory courses: Ethics and Integrity at UNICEF (2020 version); Prevention of
Sexual Harassment and Abuse of Authority (2021 version); Sexual Exploitation Abuse (PSEA)
(2021 version). Note: as the LTA may include travel assignments, BSAFE will also be a mandatory
course requirement to be added to the list of certificates to be uploaded at the time of
application (Certificates for all four courses should be consolidated in one single pdf file and
uploaded under “Other supporting documents”)

Important Note: Please do not indicate financials anywhere else in the online application form,
please mark "n/a or 00", under the fee related questions in the online application form.

Without all the above documents your application will be considered incomplete and invalid and will

not be considered further.

e Any attempt to unduly influence UNICEF's selection process will lead to automatic disqualification of
the applicant.

e Joint applications of two or more individuals are not accepted.

e Please note, UNICEF does not charge any fee during any stage of the process.

e Female candidates meeting the requirements are strongly encouraged to apply.

e UNICEF is committed to diversity and inclusion and encourages qualified candidates from all
backgrounds including persons living with disabilities to apply.

For every Child, you demonstrate...

UNICEF’s core values of Commitment, Diversity and Integrity and core competencies in Communication,
Working with People and Drive for Results. View our competency framework at: Here

UNICEF is committed to diversity and inclusion within its workforce, and encourages all candidates,
irrespective of gender, nationality, religious and ethnic backgrounds, including persons living with
disabilities, to apply to become a part of the organization.

UNICEF has a zero-tolerance policy on conduct that is incompatible with the aims and objectives of the
United Nations and UNICEF, including sexual exploitation and abuse, sexual harassment, abuse of
authority and discrimination. UNICEF also adheres to strict child safeguarding principles. All selected
candidates will, therefore, undergo rigorous reference and background checks, and will be expected to
adhere to these standards and principles.

Remarks:


file:///C:/Users/mquiban/Desktop/CONSULTANTS/LTA%20Financial%20Proposal_Mental%20Health%20module%20in%20MICS.doc
file:///C:/Users/mquiban/Desktop/CONSULTANTS/LTA%20Financial%20Proposal_Mental%20Health%20module%20in%20MICS.doc
http://www.unicef.org/about/employ/files/UNICEF_Competencies.pdf
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Only shortlisted candidates will be contacted and advance to the next stage of the selection process.

Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures, and
will not be entitled to benefits provided therein (such as leave entitlements and medical insurance
coverage). Their conditions of service will be governed by their contract and the General Conditions of
Contracts for the Services of Consultants and Individual Contractors. Consultants and individual
contractors are responsible for determining their tax liabilities and for the payment of any taxes and/or
duties, in accordance with local or other applicable laws.

The selected candidate is solely responsible to ensure that the visa (where applicable) and health
insurance required to perform the duties of the contract are valid for the entire period of the contract.
Selected candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19)
with a World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the
assignment. It does not apply to consultants who will work remotely and are not expected to work on or
visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works
with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts.



