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Terms of reference: Communication for Development and Social Behavior Change Communication
Specialst o support Burundi national safety net program- Merakabandi

PARTI

Tile of Assgnment Communication for _Development_and_Social Behavior Change
Communication Specialst to support the Burundi national safety net
program- Merakabandi
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“Terms of Reference.
Rational

Inifiated in 2018, thanks to funding from the World Bank, the national social Safety net program -
Merankabandi - aims to reduce extreme poverty and chronic mainutrition among children under the age of 5.
tenables 56,000 vinerable householdsin Burundi' poorest provinces most affected by chronic malnutiton,
1o receive cash transfers.

‘The Merankabandi program is based on a system of regular cash transfers to the poorest households coupled
‘with behavior change communication activiies o () support the implementation of a basic system of social
safety nets; (i) improve the ivelivoods of the most vulnerable populations by reducing thei level of poverty
and structural vulnerabilty; (i) encourage beavior change among the beneficaries of the Merakabandi
program to promote the adoption of positive behavior conducive human capital investment.

To foster these behavior changes, the program includes complementary actvties to support households in
the use of these funds. These complementary services, known as cash pls, aim to strengthen household
human capital by directing the investment of cash transfers to the wellbeing of the households members. This
s done by promoting behavior change among benefiiaries to adopt essential family practces that guarantee
the wellbeing of children. These complementary activities focus on financial education, maternal and child
heaith inclucing family planning, infant and young child feeding, and inegrated early childhood development.

Complementary services are implemented by Non-Governmental Organizations (NGO) recruited by the
Merankabandi Project Implementation Support Unit (PIU) under the Ministry of National Solidariy, Human
Rights and Gender.

'UNICEF has been providing the PIU and these NGOS with technical assistance since Juy 2019. This support
from UNICEF is based on two pilars () quality assurance of complementary activites to ensure that
interventions are properly implemented based on globally recognized qualty standards in terms of
communication for evelopment and (i) monitoring and evaluation of complementary acthvities aimed at
measuring behavioral and social change and capturing the impacts on development indicators s well a5
capitalzing on the information produced to feed advocacy on the extension of the national program.

To date, UNICEF's technical assistance has contributed t0 improving the quality of information and training
received by the 56,000 beneficaries of the program on financial education, maternal and child health and
family planning. These trainings have had an impact on the well-being of households with nearly 280,000
children benefiting from the improved knowledge and practices of the care givrs in terms of health and better
Iiving conditions thanks t0 the income-generating activites undertaken by the parents.

‘These complementary actiites should progressively encourage households to adopt good nutrtional and
hygiene practices. The challenge now i to ensure that these practices are maintained over time, and
households must be equipped with the necessary informations to fully intemalize the changes achieved.
‘Specific advocacy tools and strong community networks can contribute to this sustainabilty. Complementary
activities must be integrated into exiting community systems, solidarity groups and local organizations or
‘groups that offer services to the most vulnerable households, particulary i terms of child protection, and
community health workers. Action must be taken now to ensure household empowerment in order 1o
guarantee the sustainability of the improvement i the financial well-being and the adoption of key family
practices among these households
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‘Against. this background, a Communication for Development and Social Behavior Change Communication
‘Specialist with 2 set of advanced creative, conceptual, and research skil is needed to provide technical
Support 1o : i) the review of the communication strategy and training materials, and i) evelop set of
behaviorally informed [EC materials focusing on changing social and cultural norms, beliefs and practices,
including gender inequitable norms and behaviors hindering the adoption of family essential practices.

Objective of the assignment

1. Using the findings from the first year of ntegration of CAD in the Merankabandi program, update the
behaviour change communication srategy and ensure its mainstream in program. Assess the current
delivery mechanism of the complementary activites and propose the most effective mechanism and
tools or ts effective implementation.

2. Develop the following:

= A reviewed behavious, socil and behaviour change strategy with an operational plan for s
mainstreaming in the Merarkaband program

A simplified manual, with roles/ responsibiltes and key messages for various program actors.
for the implementation of the social and behaviour change strategy

A proposal to integrate the social and behaviour change indicators nto the existing
Merankzbandi monitoring process and framework.
A C4D capacity builing strategy and tools fo the program
Revised modules and related tools/training material: Fnancial Education; maternal and child
heaith including family planning; infant and young child feeding, and integrated early
childhood development, C4D (5 modules);
Review of the sustainabilfty srategy
Develop module and tools to implement the graduation of the beneficiaries (1 addtional
modue)

 Innovative SBCC toolkit targeting different audiences comprised of culturaly relevant IEC
materials. Soap opera scripts, radio jngle, audio contents to isseminate)

Specifictasks
1. Update the SBCC srategy and develop an M. framework

“The incumbent will use available data and informations to understand and analyse the barriers, bottlenecks
and potential motivators and enabling factors for behavior and social change including attitudes, values and
norms, characteristic,interests, behaviors and needs of target populations that influence thei decisions and
actions. This includes psychosocial and cultural analyss of the target populations along with  partner and
‘community mapping to develop a referal pathway for the beneficiaries. Based on findings the Specilist will
review and updated the SBCC srategy and operational plan. The Specilst will evelop results monitoring and
evaluation framework constiuting the goal, objectives, inputs, outputs, outcomes and indicators. This should
include quality checkiss to monitor the quaity of the each sessions {training, community sessions, ) and set
of tools o capture and document the changes.

2. 4D capacity building of program stakeholders
‘Series of C4D trainings targeting national and subnationals program implementing team have been organised
in 2020. One of the strategy to sustain the adoption and intemalisation of key family practices among.
beneficiares i to build strong C4D competencies among all implementing stakeholders including but not
limited to the Technical Assitant, PIU and NGO partners staff 2t nationl, provincial and communal level. This
includes adaptation, re-design of re-purposing of existing UNICEF/Merankabandi curriculum and material.
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3. Review and align training modules with the SBCC strategy

6 training modules covering - financial Education, maternal and child health including family plannine, infant
and young chld eeding, and integrated early childhood development have been designed with partner NGOS.
“The incumbent will review the training manuals 1o identify areas that needs to be strengthened 10 address.
behavior bottienecks addressed by the SBCC strategy and opportunities to mainstream Early Child
Development and Gender. This il also include the development of visual aid for rainers to faciltate training
implementation

4. Develop innovative SBCC toolkit

To support the implementation of the SBCC strategy , the incumbent wil work with all the stakeholders to
develop a st ofIEC tools forspecific participant group segmentation (a5 per the SBCC strategy) and based on
approaches tailored for each group with a manual detailing how they will be delivered, and how community
engagement will b facitated. This includes review of existing materials, messages and efficacy of these
‘materials while desigring new ones and exploring the use of innovative approachlike behavioural nudges and
other best practices. This toolkit s an essential lement of the sustainabilty sirategy of the programme and

willsupport gracuation. These ool are t0 stay with the communities in view of maintaining the key practices
adopted through the programme. UNICEF willprovide support or graphic design and transiation into Kirund:.

5. 04D related Information Knowledge Management (IKM)

Based on UNICEF's standard approach to and frameworks for institutional IKM, this entails development of
to0ls and guidelines for systematic generation, collection, and dissemination of C4D good practces, and
lessons learned from the implementation of the SBCC strategy. This include the capaciy building of all
implementing actors o generate C4D related knowledge: innovations, good practices, and essons learne.

Tasks Deliverables Deadiine for completion | Payment
of deliverable
Update the | 1. Revised and updated SBCC strategy. Wid February 2021 %
ssec validated by al program stakeholders
strategyand | 2. Tools for community mapping and guides
developan for faciitator developed
maE 3. Simplfied manual, with roles/
framework responsabiiies and key messages for
Various program actors for the.
implementation of the social and behaviour
change strategy available

4. Results monitoring and evaluation
framework constituing the goal objectives,
inputs, outputs, outcomes and indicators
with tools for supervsion and monitoring

developed
CaD capacity | 5. Revised CAD curniculum. Wid February 2021
buiding of | 6. Training of trainers of a pool of C4D training.
program | 7. Series of C4D job aids and checkiit for all

stakeholders | program implementing stakeholders
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& Mentoring and coaching to build the.
capacitis of the program Tehnical Assstant
0 carry over the implementation of the.
strategy
Reviewand | 9. Training modules revised and algned with | End February 2021 %
align traning | the SBCC strategy
modules | 10. ECD mainstreamed in th training modules
with the
ssec
strategy
Graduuation | 11. Deviop a grdustion module with to0ls End of March
strategy | 12. Develp a strategy for durabality
Develop | 1 IEC toolit developed End of March 2021 %
innovative | 2. Initil field pretest and revision of the IEC
SBCCtoolkit | toolkit
3. Validated IEC toolkit
4. Capacity of the program coordinator built
0 carry over the implementation and use
of the IEC tookit
CaDrelated | 1 Tools and guidelinesfor knowledge. End of Apri 2021 %
Information | management developed
Knowledge | 2. Capacity of the Program Coordinator and
Management | other key stakeholders buil o carry most
[ significan changes collection and
documentation
3. Final report with key recommendations.
cevelopped
Locations.
 Homeoffice

+ Burundi and fied locations in Merakabandi provinces

Qualifcations and skills

 Atleast 10 years professional experience i strategic communication, including Social and Behaviour
Change Communication wellas advocacy and public information.

= Demonstrated eadership of high profile SBCC communication initiaives in developing country
context, preferably n Africa region

« MAdegree in a related subject area such as communication, anthropology, community psychology,

socal marketing, instructional design; interdisciplinary work s especally relevant

 Atleast 5 years'research experience related to srategic communication, including experience.
designing and monitoring pilt interventions, experience using qualitative methods n farge-scale:
‘complex research designs especilly relevant

= trong conceptual, writing and analyti skll
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= Atleast 10 years’ experience developing creative concepts and faciltating creative production
= Experience of working within the framework of social protection programmes preferred
= Fluency in English and French
Payment
Payments wil be made upon submission and acceptance of the specified deliverables and submission of
invoice. Payment of travel and accommodation allowances will be made in line with the respective UNICEF
rules and regulations.

'UNICEF reserves the right to withhold all or a portion of payment if performance is unsatistactory, if
‘work/outputsis incomplete, not delivered of for faiure to meet deadines.

trative issues

Consultant wil work remotely from own office and be available for mestings at UNICEF and

"Merakabandi implementing stakeholders as required.

' Consuitant to supply own computer and any other equipment required to Carry out the consultancy.
activtes.

/' UNICEF will cover the cost of consultant travelfor up t0 two return tips from home to Burund and
travel in the field including subsistence at UN standard rates

Policy both parties should be aware of:

/' Under the consultancy agreements, a month i defined as 21 working days, and fees are prorated
accordingly. Consultants are not paid for weekends or public holidays.

' Consuitants are not entitied to payment of overtime. All emuneration must be within the contract
agreement.

' No contract may commence unless the contract is signed by both UNICEF and the consultant or
Contractor.

 For international consultants outside the duty station, signed contracts must be sent by fax or email.

+/ The consuitant will make al the arrangements to buy their travel tickets and shallbe reimbursed at
the "most economical and direct route” but this must be agreed to beforehand.

+/ Consuitants will not have supervisory responsibilties o authority on UNICEF budget.

' Consuitant will be required to sign the Health statement for consultants/Individual contractor prior to
taking up the assignment, and to document that they have appropriate health insurance, including
Medical Evacuaion.

' The Form ‘Designation, change o revocation of beneficiary’ must be completed by the consultant
upon armival at the HR Section.




