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TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS 
 

Title 

 
Databases and Information Systems 
consultant 

Type of engagement 

 
 Consultant 

Duty Station: 

 
Greece, Athens, Home based 

Purpose of Activity/Assignment: 

 
The purpose of this assignment, under the EU financed action ‘Support for the Implementation of the 
European Child Guarantee’, is to provide technical support to the Government of Greece in its efforts to 
implement the National Action Plan (NAP) on the European Child Guarantee (ECG) more effectively. 

The consultant will work closely with the TSI UNICEF Focal Point in Greece and the respective team members 
involved and in close coordination with the Ministry of Social Cohesion and Family Affairs, with the Child 
Guarantee National Coordinator and DG REFORM of the European Commission. 

UNICEF will provide the Greek authorities on the technical specifications for the creation of an integrated 
system for the monitoring of children in need, in accordance with Ministry’s and EKKA guidance to be 
used for their solicitation process. 

Scope of Work: 

 
The fundamental mission of UNICEF is to promote the rights of every child, everywhere, in everything the 

organization does — in programs, in advocacy and in operations. As part of its efforts to provide all children 

with an equitable chance in life, UNICEF works to identify, monitor, and effectively address the underlying 

causes of child poverty and deprivation. 

 
Despite the strength of the European economy and a tradition of investment in the welfare of the most 

vulnerable citizens, nearly one-quarter of Europe’s children remained at risk of poverty or social exclusion as 

of 2018. Poverty and deprivation in childhood can have lifelong detrimental impacts, undermining an 

individual’s health, educational attainment, income earning capacity, and social connection, and contributing 

to an increased risk of exposure to violence, among others. The EU has long recognized the need to address 

entrenched issues of child poverty and social exclusion, including through a call by the European Parliament 

for a Child Guarantee to reduce inequalities. As families, societies, and governments around the world 

struggle to cope with the devastating impacts of COVID-19, which are expected to result in significant 

economic contraction, employment impacts, and a likely increase in poverty, these efforts have taken on a 

new urgency. 

 
Under the Council Recommendation, Member States were requested to submit National Action Plans on how 

they intend to implement the Child Guarantee. Said Action Plans must cover the period until 2030 and take 

into account national, regional and local circumstances as well as existing policy measures and actions to 

support children in need. The implementation of the Child Guarantee National Action Plans is also a key 

deliverable of the European Pillar of Social Rights Action Plan, as a concrete answer to Principle 11 of the 

Pillar (“Childcare and Support to Children”), ensuring the accomplishment of the EU target to reduce by at 

least 15 million the number of people at risk of poverty or social exclusion by 2030, including at least 5 million 

children 



 

 

 

During the past few years, Greece has been very active in reviewing its outdated child/family services (e.g. 

new adoption and fostering system implemented as of July 2020, new deinstitutionalization strategy, 

currently working on an Early Childhood intervention framework etc.). In its reform agenda, Greece places a 

pronounced focus on the social inclusion of vulnerable groups and implements specific models of services to 

address the needs of the most disadvantaged children. Children have already been highlighted as being 

particularly affected by poverty, according to Eurostat data for 2022, as 28.1% are faced with the risk of 

poverty or social exclusion. 

 
In view of the above and in line with the Council Recommendation for a European Child Guarantee (CG), the 

Greek Ministry of Social Cohesion and Family Affairs has submitted to the EC a National Action Plan with 

specific measures to ensure that children at risk of poverty or social exclusion will have access to healthcare, 

education, childcare, decent housing and adequate nutrition. The preparatory phase of that plan revealed a 

series of serious challenges to the implementation of the Child Guarantee, namely: 

(i) a lack of data specifically for children in need, as per the definition provided in the Council 

Recommendation; 

(ii) fragmentation of responsibilities given the cross-sectoral nature of the plan and the multitude of 

stakeholders involved; and 

(iii) the lack of comprehensive policies and programmes to fight child obesity and promote healthy 

nutrition targeting particularly vulnerable children among children in need. 

 
The problem is complex and persistent given that Greece remains one of the three EU Member States with 

the highest risk for children to live in poverty or social exclusion, as well as with the highest child obesity 

rates. 

 
In view of the above, through the present project , funded by the European Union via the Technical 

Instrument, UNICEF supported by the Directorate-General for Structural Reform Support (DG REFORM) of the 

European Commission seeks to ensure that the needs of children at risk of poverty or social exclusion are 

identified and that access for the latter to healthcare, education, childcare, decent housing and adequate 

nutrition, as provided in the National Action Plan on the European Child Guarantee is facilitated. The aim of 

the Project is to support the Greek authorities in tackling all aforementioned challenges in the 

implementation of the National Action Plan, by means of establishing a sustainable system for monitoring 

the situation of children in need, governed by a robust mechanism with clear accountabilities, with a view to 

informing relevant policy and planning, including on particular topics, such as childhood obesity, where 

children in need seem to be mostly affected. 

 
It is expected that by the end of the Project, the Greek authorities, having been closely involved in the design 

and implementation of the Project, will have all the inputs needed to take all the necessary reforms and 

follow-up actions required for ensuring that the needs of children at risk of poverty or social exclusion are 

identified, closely monitored and addressed by a robust coordinating mechanism. 

 
In support to the above, UNICEF is looking for a technical expert with extensive experience in information 

and database deployment and management, IT systems to undertake the development of technical 

specifications for the creation of an integrated system which will combine information from different sources 

to monitor specific qualitative and quantitative indicators for children in need. The requested work needs to 



 

 

 
take into account various parameters such as the, the needs and roles of key stakeholders, the National Action 

Plan monitoring framework, public sector information systems and infrastructure (at national and local level), 

as well as the analysis and the reporting requirements on the NAP implementation progress. 

 

Work Assignments Overview Deliverables/Outputs Delivery deadline 

Review of existing information systems across 
13 Ministries engaged in the National Action 
Plan implementation, as well as information 
by municipalities or other local actors. 

Technical report on the 
information systems across 
Ministries and local actors 
engaged in the NAP 
implementation. 

14th May 2024,  

(42 days) 

Meetings with key stakeholders (including the 
NAP National Coordinator EKKA and Ministry 
of Social Cohesion and Family Affairs) to 
understand users’ needs, current tools and the 
reporting requirements set for the CG NAP 
National Coordinator and pertaining to the 
NAP implementation progress. 

Report on users’ requirements and 
needs on the information system 
to monitor NAP implementation 
including current tools used. 

11th July 2024, 

(42 days) 

System hardware/software requirements and 
technical specifications, including or 
considering interoperability with different 
databases, data types and validation, 
scalability, data indexing, backup and 
recovery, generation of dashboards and 
automatic data visualization, data analysis, 
reporting, data protection and privacy, 
accessibility, maintenance, and 
documentation. Presentation of the report 
and consolidation of final inputs and 
information 

Final report on the technical 
specifications for the creation of 
an integrated system for the 
monitoring of children in need, in 
accordance with Ministry’s and 
EKKA guidance to be used for their 
solicitation process. 

9th August 2024,  

(21 days) 

 
 

Minimum Qualifications required*: Knowledge/Expertise/Skills required *: 

 Bachelors Masters PhD Other 

 
Enter Disciplines: A university degree in ICT, Computer 
Science, Information Management   Systems or relevant 
field is required 

• A minimum 4 years of professional experience in 

large  database designs and development; 

• Experience with data exchange processes, protocols 

and  methods in the public sector. 

• At least 4 years of experience in data collection 

applications  design and development; 

• Proven experience in database server administration; 

• Strong organizational and detail-oriented skills; 

• Fluency in Greek and English is required. 

 

 
 
 
 

Payment of professional fees will be based on submission of agreed deliverables. UNICEF reserves the 
right to withhold payment in case the deliverables submitted are not up to the required standard or in case 
of delays in submitting the deliverables on the part of the consultant. 

 
Individuals engaged under a consultancy will not be considered “staff members” under the Staff 

Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be 



 

entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). Their 

conditions of service will be governed by their contract and the General Conditions of Contracts for the 

Services of Consultants. Consultants are responsible for determining their tax liabilities and for the 

payment of any taxes and/or duties, in accordance with local or other applicable laws. 

The selected consultant is solely responsible to ensure that the visa (applicable) and health insurance 

required to perform the duties of the contract are valid for the entire period of the contract. Selected 

consultant are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 

World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 

The vaccine mandate, does not apply to consultants who will work remotely and are not expected to work 

on or visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF 

works with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts. 

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 

accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 

your disability during your application in case you need reasonable accommodation during the selection 

process and afterwards in your assignment. 

Consultants must have their own equipment, tools and materials needed to perform their services. 
 

They will use their own laptops/computers, any application or system needed to complete the assignment. 

This applies to facilitators as well, that may need flipcharts, facilitation cards, any printed material, etc. 

They need to provide the full service without using UNICEF resources. 
 

The access to UNICEF email and system is restricted to UNICEF staff therefore consultants should not be 

granted access unless it is imperative to complete the assignment. 

https://www.unicef.org/careers/unicef-provides-reasonable-accommodation-job-candidates-and-personnel-disabilities

