EXPRESSION OF INTEREST

Consultants for the Inter-Agency Child Protection Case And Information Management 
 (Terms of Reference attached)
Consultant Summary Profile:               Please attach complete Curriculum Vitae
	Name
	

	Date of Birth
	

	Email address
	

	Languages
	

	Degrees/qualifications
	

	Experience in carrying out similar (no. of years and key clients, including UN)


	

	Attach one sample of similar work done or refer to a site that can be accessed.

	

	List names and emails of three referees
	


Q1:  Briefly, what methodology will you use to carry out the task? 
Q2: Given the duration of the assignment and deliverables what is your all-inclusive offer. Please link your fees directly to the specified deliverables. The all-inclusive proposed fee should include all costs deemed necessary to undertake the assignment.
Remark: For monthly expected deliverables please mention both the total and the per month proposed amount. 
	Deliverables
	Tasks
	Timeline
	All inclusive Fee per Deliverable (IN US$)

	Finalized road map document for CPIMS+ roll out with clear milestones and accountability.
	Roadmap for CMIMS+ roll out.
	End of Month 1
	

	Finalized capacity building plan on CPIMS+.
	Training Plan
	Month 1
	

	Finalized CPIMS+ users capacity building tools.
	Training Tools
	Month 1
	

	Finalized testing of the child protection information management system before launching of the live platform.
	Report on the test
	End of Month 2
	

	Finalized information sharing protocol for CPIMS user agencies in Myanmar following consultations with all stakeholders.
	ISP Document 
	End of Month 3
	

	Brief monthly reports covering:

1- training completed including type of trainings, number of participants, main areas covered by the training.

2- Maintenance and configuration issues addressed.

3- Number of new users created and types of users

Challenges, lessons learnt and way forward.
	Monthly progress reports  
	Monthly
	.......................... (

.......................... / month)

	Generate monthly aggregated data report from CPIMS with preliminary analysis and share it with the CMTF
	Report
	Monthly
	.......................... (

.......................... / month)

	Finalize the CPIMS evaluation report with CPIMS users in Myanmar
	Report
	End of Consultancy
	

	CPIMS+ steering committee terms of reference agendas and minutes of meeting
	Meeting Minutes
	Monthly
	.......................... (

.......................... / month)

	Finalized CPIMS application system for new organizations willing to join
	Set Up Application System
	End of Consultancy
	

	Final way forward report highlighting gaps and key recommendations
	Report
	End of Consultancy
	

	TOTAL
	


Q3. The assignment is scheduled to begin in 15 July 2021 for total of 66 working days in 6 months , part time (home based). Please indicate your earliest availability and ability to work continuously for 66 working days in 6 months.  
Q4.  If not successful in participating in this round of consultancy, would you be interested to be considered for possible future similar consultancy?

1

