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United Nations Children’s Fund (UNICEF)
Bangkok, Thailand
Vacancy Announcement 2018/079

Issue Date: 5 October 2018 Closing Date: 14 October 2018

Consultancy — Volunteer Engagement Programme

UNICEF Thailand Country Office is seeking an individual consultant to provide support on volunteer engagement
programme.

Work Assignment:
The consultant will perform the following tasks:

1. First and foremost, priority is engaging youth across various channels (High schools, Universities, etc.),
organizing them into UNICEF-branded clubs and launching activities that further the cause of UNICEF in
Thailand.

a. UNICEF Youth Clubs: Working with schools and communities to create and onboard 3 new clubs
during the assignment period.

2. Secondly, target external volunteering opportunities for the Platform through partnerships with external
volunteer organizations.

a. Engage potential constituents and help negotiate them down to contractual and operational
agreements, securing broad engagement from diverse organizations, such as

i. Non-UNICEF Youth Communities: Engaging with non-UNICEF youth communities,
helping grow their participation in the Volunteer Platform activities by selling, training,
managing their involvement in volunteer opportunities with UNICEF and these
organizations.

ii. External Partnerships: Assist in building partnerships with external volunteer
organizations to cross-publish volunteer opportunities, creating a process for publishing
select external volunteering activities through the UNICEF Volunteer Platform on an on-
going basis.

3. Document the processes supporting all internal and external involvement with the UNICEF Thailand
Volunteer Platform, including the ongoing management and operational support of external constituents
for the Volunteer Platform.

4. Assist in operationalizing content for the Volunteer Platform as it relates to:
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a. Toolkits: Develop tutorials and guidebooks with step-by-step onboarding instructions for all

external engagement models - UNICEF-branded Youth clubs; Non-UNICEF Volunteer
Communities; and external volunteer organizations.

b. Curated content: Work with the Communications team to structure volunteer content into a
progressive learning experience and set of topics for volunteers, building clusters of learning
opportunities which result in long-term engagement, e.g. HIV awareness month; End Child
Violence campaign, Parenting tutorials, etc.

5. Support the launch of the outreach strategy to grow and engage volunteers across the country, through
online and offline channels.

6. Assist Volunteer Engagement Programme Officer in delineating a menu of ongoing engagement
opportunities and activities for volunteers to engage in support of UNICEF Thailand’s work for children.

7. Assist in the organization’s annual volunteer appreciation efforts, identifying and taking advantage of
additional opportunities throughout the year to recognize volunteers for their service and increasing
public visibility of the contribution that volunteers make to UNICEF’s work.

Work Schedule and Deliverables:

Milestone 1 — Month 1:
- UNICEF Clubs:
o Create a target list of 10 tol15 potential schools and universities
o Develop sales material for onboarding target list
o Publish opportunity for Youth Club in Volunteer Platform
Non-UNICEF Communities:
o Document operational processes for day-to-day management and create layout for
documentation
External partnerships
o Contact short-listed partner NGOs for volunteer activities and introduce concept
o Generate scorecard and complete probability assessment
o Draft contractual model agreement and value proposition
Create process and manage plan to upload content in platform
Complete training of Volunteer Platform Dashboard system

Deliverable: MS document to be included in Executive Summary

Milestone 2 -Month 2:
- UNICEF Clubs:

o Initiate conversation with at least 5 targets and secure 1 target
Non-UNICEF Communities:

o Facilitate training of Volunteer Dashboard to existing communities

o Documentation of operational processes — 10% complete
External partnerships

o Provide recommendation on terms of partnerships for legal guidance

o Negotiation with selected partners — 10% complete
Work cross-functionally to identify a set of toolkits to facilitate volunteer engagement in activities
Curated content: Work with Communications to complete initial list of topics
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Deliverable: MS document to be included in Executive Summary

Milestone 3 -Month 3:

- UNICEF Clubs:
o Kick-off planning for 15 enrolled club and create preliminary engagement plan
o Secure agreement of second target Youth Club

- Non-UNICEF Communities:
o Ongoing management of communities
o Perform and publish test measuring community impact in UNICEF advocacy and

volunteering

o Documentation of operational processes —20% complete

- External partnerships
o Final draft of terms of partnerships for Legal guidance
o Negotiation with selected partners — 10% complete

- Toolkits — 10% complete

- Curated content: First topic — 10% complete

Deliverable: MS document to be included in Executive Summary

Milestone 4 — Month 4:
- UNICEF Clubs:
o Kick off planning for 2" enrolled club and create preliminary engagement plan
o Secure agreement of third target Youth Club
- Non-UNICEF Communities:
o Ongoing management of communities
o Expand test of advocacy and volunteering impact
o Documentation of operational processes —40% complete
- External partnerships
o Terms of partnerships completed
o Negotiation with selected partners —30% complete
- Toolkits —20% complete
- Curated content: First topic —30% complete

Deliverable: MS document to be included in Executive Summary

Milestone 5 — Month 5:

- UNICEF Clubs:

o Evaluate benefits from Youth Club activity and update sales pitch with proof points on
benefits of joining a UNICEF club based on case study of existing clubs

o Kick off planning for 3™ enrolled club and create preliminary engagement plan

- Non-UNICEF Communities:
o Ongoing management of communities
o Create sales pitch based on outcome of advocacy and volunteering case study
o Documentation of operational processes — 50% complete
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- External partnerships
o Negotiation with selected partners — 40% complete
o Integration of volunteer opportunities with selected partner
- Toolkits — 40% complete
- Curated content: First topic — 70% complete

Deliverable: MS document to be included in Executive Summary

Milestone 6 — Month 6:
- UNICEF Clubs:
o Ongoing management of existing clubs — including developing a 12-month plan
- Non-UNICEF Communities:
o Ongoing management of communities
o Documentation of operational processes — 70% complete
- External partnerships
o Negotiation with selected partners — 70% complete
o Integration of volunteer opportunities with selected partner
- Toolkits — 70% complete
- Curated content: First topic — 100% complete

Deliverable: MS document to be included in Executive Summary

Milestone 7 — Month 7
- UNICEF Clubs:

o Ongoing management of existing clubs
Non-UNICEF Communities:

o Ongoing management of communities

o Documentation of operational processes — 100% complete
External partnerships

o Negotiation with selected partners — 100% complete

o Integration of volunteer opportunities with selected partner
Toolkits — 100% complete
Curated content: First topic published

Deliverable: MS document to be included in Executive Summary
The Consultant is required to submit a monthly report (to be included in the Executive update) on activities
undertaken and completed against the deliverables.

Estimated Duration of Contract: 7 months over the period of October 2018 — May 2019

Official Travel: Possibly domestic and international travel as assigned.
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Qualifications or Specialized Knowledge/Experience Required:

e Advanced university degree in Communication, Marketing, Journalism, Design, Innovations, Computer
Sciences, Social Sciences, International Relations, Social Policy, Social Development or other relevant
disciplines.

e At least two to four years of experience with programme management and/or community organizing
with a non-profit or like-minded organization, and process mapping. Comfortable working with online
platforms, applications and digital media.

e Exceptional relationship management skills, with proven ability to manage relationships with a variety
of partners, including national authorities, youth networks, universities, intellectual leaders, NGOs or
the private sector.

e Fluency in English and Thai language.

e Excellent online communications, writing skills, good listening skills, multi-tasking skills, ability to work
individually are common skills expected of a programme manager for the Volunteer Engagement
Platform.

e Demonstrated ability to manage multiple tasks and priorities while consistently meeting deadlines is
essential.

e Proven ability to work independently, generate pragmatic solutions to address potential road blocks as
well as leverage key opportunities.

e Ability to navigate complex environments and help build relationships with a variety of different
institutions.

e Demonstrated ability to work in a multicultural environment and establish harmonious and effective
working relationships.

e Demonstrated ability to develop/create online and offline recruitment materials, educational content

and engagement opportunities.

Must be a creative thinker with ability to proactively develop new ideas.

Proficient in Microsoft Office applications including Word, Excel, and PowerPoint.

Rights-based and Results-based approach and programming is an asset.

Proven capacity to work with collaborative teams with different technical skills.

Strong writing and communication skills and the aptitude to handle competing messages and priorities
with multiple audiences.

e Thai National only.

Interested candidates are requested to submit CV or P11, full contact information of minimum 2 references,
availability, and monthly professional fee in THB by 14 October 2018.

Only short listed candidates will be notified.

UNICEF is committed to diversity and inclusion within its workforce, and encourages qualified candidates
from all religious and ethnic backgrounds, including persons living with disabilities, to apply to become a part
of our organization.

UNICEF has a zero-tolerance policy on sexual exploitation and abuse, and on any kind of harassment, including
sexual harassment, and discrimination. All selected candidates will, therefore, undergo rigorous reference and
background checks.

5|Page



