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TERMS OF REFERENCE FOR INDIVIDUAL CONTRACTORS/ CONSULTANTS

	PART I:  

	Title of Assignment
	International Individual consultancy for Nutrition research on the potential impacts of the pandemic on the diets of young children, adolescents, and pregnant and lactating mothers

	Section
	Nutrition

	Location
	Home based

	Duration
	63 billable days 

	Start date
	From: October 1, 2020
	To: June 30, 2021

	Part II:  This information is for INTERNAL use only; shall not be shared with prospective candidates

	Supervisor
	Mara Nyawo, Nutrition Specialist, Information Systems

	Planned Budget/Estimated Cost of assignment
	

	Budget Code
	WBS 240R/A0/09/002/009/009, grant ref: SC189903

	AWP Activity
	Activity 3 - At least 4 knowledge products are developed including innovative approaches, good practice and lessons learned, and their results are disseminated

	Proposed assignment is included in the approved ESARO Consultant Plan
	Yes

	Proposed methodology for sourcing of qualified candidates
	Call for Expression of Interest targeting candidates from the ESARO Rolodex/Roster, spouse rosters, relevant networks


	PART III:  Signatures

	Function
	Name
	Signature
	Date 

	Prepared by 
	Mara Nyawo
Nutrition Specialist
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	10 Sept 2020

	Reviewed by 
	Christiane Rudert

Regional Nutrition Advisor 
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	10 Sept 2020

	Reviewed by
	Jill Osborn

Regional Chief of HR
	
	

	Approved by 
	Yumi Bae

Deputy Regional Director a.i.

	
	


TERMS OF REFERENCE FOR INDIVIDUAL CONTRACTORS/ CONSULTANTS
	PART I:  

	Title of Assignment
	International individual consultancy for nutrition research on the impacts of the pandemic on the diets of young children, adolescents, and pregnant and lactating mothers in selected countries in the Eastern and Southern Africa Region.

	Purpose of the assignment 
	UNICEF ESARO is seeking a highly experienced consultant to lead research on the impacts of COVID-19 on nutrition in selected countries in the Eastern and Southern Africa Region. The aim of the research is to understand the impact of the pandemic on diets of young children, adolescents and pregnant and lactating mothers.  The research will contribute to a better understanding of the global secondary impacts of COVID-19 on nutrition and other social sectors

	Section
	Nutrition 

	Location
	Home based

	Duration
	63 billable days

	Start date
	From:   September 21, 2020
	To:  June 30th, 2021*
NB There may need to be an extension in time if progress with the country research is delayed


Background and Justification

The coronavirus disease 2019 (COVID-19) pandemic continues to evolve in the African Region since it was first detected in Algeria on 25 February 2020. As of 24th August, the Eastern and Southern Africa region (ESAR) continues to record high numbers  of COVID-19 cases with over 750,000 reported and South Africa remaining the epicentre of the outbreak in the region. It is now the fifth most affected country globally, with its cumulative number of cases of above 600,000. 

With increasing numbers of people affected and the impact of COVID-19 being felt across the region, a large number of vulnerable households remain at risk of food insecurity with potential increases in malnutrition especially for young children and women. Prior to COVID-19, the Eastern and Southern Africa region already had 45 million food insecure population with 2.6 million wasted children. The numbers are likely to increase due to the negative impacts of COVID-19 coupled with other humanitarian risks faced in the region. While there are no known direct impacts of COVID-19 on child nutrition status to date, the likely secondary impacts on the population could be significant  due to negative impacts on household income and food security leading to  changes in dietary patterns and access to services  resulting from the mitigating actions of governments to curb the spread.

In consideration of the many factors and the likely negative impacts on nutrition status of the most vulnerable women and children, the ESAR nutrition section will undertake research to understand the impacts of the pandemic on the diets of young children, adolescents, and pregnant and lactating mothers, as well as infant feeding practices. The research aims to contribute to a better understanding of the impacts of COVID-19 on diets and practices and ultimately nutrition outcomes and help to define appropriate response strategies to mitigate against those impacts. 

Scope of Work
I. Goals 

The scope of this consultancy is to facilitate research on the impacts of COVID-19 on diets of young children, adolescents and pregnant and lactating mothers at the regional level and in the 8-select ESA countries. The objectives of the researach as outlined in the concept note are:
1. Review exisitng information on dietary practices of women, children and adolescents to build and docuemnt a pre-COVID-19 situation anlaysis to use as a baseline.

2. To determine the current dietary practices of women, children and adolescents 

3. To assess the potential impacts of the COVID-19 pandemic on the diets, feeding practices and dietary behavior of women, children and young people across ESAR. 

4. To establish household’s mitigation factors to enhance the diets of women, children and young people 

5. To establish current good practices in programming adaptations in the context of COVID-19 for supporting quality diets and practices of young children adolescents and women 

6. To assess the effect of COVID-19 on the health  and nutrition services seeking behaviour of women, children and young people.
II. Research questions
1. To determine the current dietary practices of women, children and young people (adolescents) 

2. To assess the potential impacts of the COVID-19 pandemic on the diets, feeding practices and dietary behavior of women, children and young people across ESAR. 

3. To establish household’s mitigation factors to enhance the diets of women, children and young people 

4. To establish current good practices in programming adaptations in the context of COVID-19 for supporting quality diets and practices of young children adolescents and women 

5. To assess the effect of COVID-19 on the health and nutrition services seeking behaviour of women, children and young people.
III. Provide details/reference to AWP areas covered: 

This consultancy will support the regional 2020 Annual Workplan: and contribute to activity 3: At least 4 knowledge products are developed including innovative approaches, good practice and lessons learned, and their results are disseminated
The contract will be issued and managed by the Regional office.

IV. Activities and Tasks
The research will optimise both secondary and primary data collection methods in two phases. Under the supervision of the Nutrition Section, and in close collaboration with ESARO health and ESARO T4D sections and 8-select UNICEF country offices, this consultancy will focus on the below activities 

Phase 1: Secondary data collection 
Activity #1: Develop inception report outlining the proposed methodology for executing phase 1 and phase 2, including timelines
Activity #2:  Develop the analytical framework for secondary data collection and analysis 

· Synthesize nutrition section research needs, including review of the research questions and methodology 

· Conduct a mapping and desk analysis on relevant data availability and sources  
· Develop the research protocols defining the methodology and analytical framework for secondary data collection and analysis

Activity #3: Carry out the secondary data collection and analysis
· Conduct a desk review and analysis of studies, research and existing data on the impacts of COVID-19 on diets and feeding practices in ESAR
· Synthesize reports on disruptions to related nutrition services and current program adaptations

· Develop an analytical report of the findings of the review of secondary data to use as a baseline
Phase 2: Primary data collection 

Primary data collection will be conducted using existing digital platforms across eight (8) selected countries using standardized tools aimed at understanding household and individual dietary patterns and practices among caregivers of children aged 0-23 months and with key service providers at health facility and community level. In addition, interviews with the key informants with various service providers will be conducted through Zoom, Skype For Business and telephone to complement information from the primary care givers
Activity #4: Develop the methodology and tools for primary data collection 

· Develop the methodology for primary data collection in consultation with country offices

· Develop the data collection tools based on the information gaps from the secondary data analysis and the agreed research questions
Activity #5: In liaison with the UNICEF country offices, facilitate primary data collection and analysis

· Facilitate primary data collection at the country level, in close collaboration with identified digital data provider. The research participants for the second phase will be:
· Caregivers of children aged 0-23 months 

· Caregivers of Children aged 24-59 months

· Caregivers of children aged 5-14 years 

· Caregivers for adolescents aged 15-18 years 

· Pregnant and lactating women

· Health workers/service providers at facility and community level
· Conduct/ support remote key informant’s interviews with practitioners and programme managers at national and subnational from Ministries of Health and or Local Government, Ministry of agriculture, UNICEF, NGOs, ministry responsible for social protection and food security 
· Carry out the analysis of the data, using excel, or SPSS or statistical software of her/his choice 

Activity #5: Document findings, conclusions, lessons learned, and recommendations

Develop an analytical report based on the research findings and propose a list of actionable recommendations to UNICEF regional and country offices reflecting country typology 
· Develop a synthetized technical advisory note (est. 2-3 pages) summarising the recommendations
· Remotely co-facilitate a regional consultative meeting and present the analytical report findings

· Finalise report and recommendations incorporating feedback and review from UNICEF regional and country offices
Activity #5: Document findings for peer review publication 
· Write a journal article on the Regional analysis for publication in a peer-reviewed journal, in collaboration with UNICEF regional team.

· Write a journal article on the country specific findings, in collaboration with the UNICEF country teams and other relevant stakeholders.
V. Work relationships:  

1. The consultant will work under the overall supervision of the Regional Nutrition Specialist-Information systems, supported by the Regional Nutrition Specialist-Emergency both of whom who will orient the regional component and assist in coordination of the work with the various UNICEF country offices for the regional and country component of this consultancy

2. The consultant will work in collaboration with T4D ESARO and VIAMO or any other identified remote survey agency on remote primary data collection 

3. The consultant will develop within three working days of contract signing,  a work plan in consultation with the Nutrition team at regional and country level (inception phase);

4. The Regional Nutrition Specialist-information systems and the Regional Nutrition Specialist emergency in collaboration with the country office designated research focal person, will Lead on the country level and regional accountbilites (as defined in the concept note) and monitor the progress of the work through regular progress updates and reviews-

5. Both the first phase and the second phase of the work will run concurrently, however the country level component and process will be determined by the country timelines and MoH clearnace 

6. End consultancy performance review will be conducted upon receipt of all deliverables by the consultant, inputs from the respective COs and finalized by the ESARO
Outputs/Deliverables  
	
	Deliverable 
	Duration* (working days)
	Timeline 
	Payment schedule 

	Phase 1
	
	
	
	

	Develop inception report outlining the proposed methodology for executing phase 1 and phase 2, including timelines
	Inception report approved
	2  
	9 Oct 2020
	30%

	Develop the analytical framework for secondary data collection and analysis
	Analytic report and research approved
	3  
	16 Oct 2020
	

	Carry out the secondary data collection and analysis
	Approved analytical report 
	20 
	30.11.2020
	

	Phase 2
	
	
	
	

	Develop the methodology and tools for primary data collection
	Approved Research protocol
	3 
	05.01.2021
	20%

	In liaison with the UNICEF country offices, facilitate primary data collection and analysis
	Data collection tools  
	14 
	15.02.2020
	

	Document findings, conclusions, lessons learned, and recommendations
	Final Approved Research report, incorporating country office and regional office feedback 
	10 
	15.03.2021
	50%

	Document findings for peer review journal (PRJ) 
	2-3-page technical advisory report and final draft article for PRJ
	10  
	31.03.2021
	

	TOTAL
	
	63 days
	
	100%


*Some of the activities will run concurrently 
Payment Schedule

UNICEF's policy is to pay for the performance of contractual services rendered or to effect payment upon the satisfactory completion of deliverables described in the contract. UNICEF's policy is not to grant advance payments except in unusual situations where the potential contractor, whether a private firm, NGO or a government or other entity, specifies in the bid that there are special circumstances warranting an advance payment. UNICEF will normally require a bank guarantee or other suitable security arrangement.

Required qualification, experience, languages and competencies 

· Advanced University Degree or higher in nutrition, public health, nutritional epidemiology; 

· At least 10 years of professional experience in nutrition, public health, related research at the international level some of which preferably in a developing country;

· Experience in conducting remote survey at country level an asset;

· Knowledge and experience with recent WHO/UNICEF recommendations on nutrition programming in the context of COVID-19

· Experience developing reports, policy briefs and journal articles for a range of audiences including practitioners in the field and policy makers;

· Excellent written and spoken English is required and fluency in French an asset.

Administrative issues

· The Country level analysis will be initiated once the country offices have obtained the necessary clearance including the ethical clearance for the research  
· The contract will run for a period of four months and it expected that the consultant will be paid for completed deliverables according to the timeframe stipulated in the TOR and under the proposed contractual arrangement. 

· Due to COVID-19 related restrictions and risks, there will be no travel component as part of this consultancy 
Conditions 

· The consultancy is based remotely. No office space or equipment will be provided from UNICEF and will be the sole responsibility of the consultant.

· The consultant is expected to use their own IT equipment (laptop, cell-phone etc.), where operating communication costs – long-distance calls, internet if any should be part of the overall quoted fees (no reimbursement will be applied).

· As per UNICEF DFAM policy, payment is made against approved deliverables. No advance payment is allowed unless in exceptional circumstances against bank guarantee, subject to a maximum of 30 per cent of the total contract value in cases where advance purchases, for example for supplies or travel, may be necessary.

· The candidate selected will be governed by and subject to UNICEF’s General Terms and Conditions for individual contracts.

Risks

· Risks include emergencies and crises that might affect country level information access, delays in government approval for duration of the consultancy UNICEF Regional and country office, will make the necessary follow up to minimise any foreseen an unforeseen risk

· Personal hardship on the part of the consultant may also constrain timely and good quality outputs from the consultant. The contract with the consultant will specify terms in which a termination of contract can be done if the work will be compromised
How to Apply

· Following receipt of this TOR, the consultant is requested to confirm receipt, and share an expression of interest within three days of receipt. In addition, the consultant will share an updated CV and contacts of three referees, proposed methodology outline and daily costs quoted in USD. 
· The consultant will be requested to provide an all-inclusive cost quoted in USD in the financial proposal and to factor in all cost implications for the research. 
· Applications/expressions of interest without an all-inclusive cost/fee quoted in USD will not be accepted. 
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