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	Deliverables/Outputs
	Delivery deadline

	Bi-monthly data collection from 40 GPs in the target municipalities/localities 

	- 12 detailed technical reports, containing aggregated data on child developmental screenings for children born in Nova Zagora and Haskovo municipalities  

	December 2025 (every second month) 

	Bi-monthly data collection from 10 hospitals (the hospitals to be identified by UNICEF)
	- 12 detailed technical reports, containing aggregated data on vision and hearing screening for children born in Nova Zagora and Haskovo municipalities  

	December 2024 (every second month)

	Bi-monthly data collection from ECEC services in the selected municipalities
	- 12 detailed technical reports about the inclusion of children with disabilities and developmental difficulties in ECEC services
	December 2025 (every second month)

	Support the data preparation for the analyses 
	- submit and clarify database specifics to researchers in the Medical University of Plovdiv via working meetings (4 meetings per month) 
	July 2025

	Support the organization of the capacity building
training for medical professionals
	- List of participants, including all 30 neurologists, pediatricians who works in the regions of Nova Zagora and Haskovo in the early identification of cerebral palsy training provided by experts preselected by HQ Working group.
	March 2024

	Support the organization of the capacity building
Training of the rehabilitation staff 

	-  List of participants, including all 30 rehabilitators, occupational therapists who works in the regions of Nova Zagora and Haskovo in the early identification of cerebral palsy training provided by experts preselected by HQ Working group.
	March 2024

	Support the organization of  capacity building training for practitioners 
	Report, documenting the process of training and 10 reached fidelity practitioners, ready to support families with children with high risk of autism spectrum disorders 
	June 2024

	Technical support for SBC:

	1. Concept note for SBC change in Nova Zagora and Haskovo, including short situational analyses, roles and responsibilities, vision and 3 concrete activities per municipality to be implemented
2. Theory of SBC change based on the collected feedback from parents FG discussions

	October 2024

	Technical support for SBC:

	The proposed into the Concept 3 activities for each municipality are implemented and documented
	January 2025

	Technical support for SBC:

	- Available package of materials for parents, addressing negative stereotypes, stigma and self-stigma.
Based on the results of the FGDs, developing a plan and collaborating with a creative agency (UNICEF LTA-holder) for production/adaptation of various materials for parents in the 2 pilot regions (mini-campaign) on addressing the negative stereotypes, stigma and self-stigma;
	August 2024 

	Technical support for advocacy:
Support for identification of 10 families, who can share their stories related to ECI service
	- 12 human interested stories are identified and documented
	December 2025








