	Tasks/Milestone:
	Deliverables/Outputs:
	Timeline

	1. Provision of methodological support to ECI services in the form of monthly meetings 
	24 reports with topics discussed and recommendations for improvements based on meetings with the ECI teams (4 in Nova Zagora and 4 in Haskovo).

	December 2025 (monthly)

	2. Review of the methodological guidelines for GPs and other medical practitioners 
	Methodological guidelines for GPs for systematic developmental monitoring and screening of young children finalized and disseminated 
	March 2024

	3. Review and adapt regional ECD learning platform materials.  
	Basic package of ECD online training materials (25 modules) translated, validated and adapted for the Bulgarian context
	December 2024 (min 2 modules each month)

	4. Development of additional content of materials for ECD practitioners.  
	Additional package of materials (20 modules) translated, validated and adapted for the Bulgarian context and validated from Bulgarian experts
	December 2025 (min 2 modules each month)

	5. Design and develop capacity building modules for ECI professionals, 
	2 university postgraduate programmes and one major course on ECI basics developed and implemented in 2 universities in the country 
	October 2024

	6.  Conduct a National ECI Conference or policy event
	Concept note, List of participants, Conference program, Report with recommendations 
	October 2024

	7.  Technical support for the preparation of external evaluation of H&M project 
	the package with materials and database are finalized and provided to the evaluators 
	December 2025

	8. Methodological support for introduction of Tier 3 of H&M project
	Methodological package for provision of support for families with children with autism and cerebral policy is ready for testing in Nova Zagora and Haskovo municipalities
	June 2024

	9. Methodological support for adaptation of Tier 3 of H&M project
	Methodological package for provision of support for families with children with autism and cerebral policy is adapted to the country context 
	June 2025

	10. Review and provide input for key policy documents on ECD, including ECD National Action Plan and strategic document on ECD
	The draft of the ECI National Roadmap is  available 
ECD vision draft is available 
	2024-2025

	11. Technical support for the national implementation of the signed Rowing work plan 
	Draft of the National Strategy for the Child and the implementation plans drafted and attached to the strategy 
other Input provided with argumentation
	December 2024




