
 

 

 

 

TERMS OF REFERENCE FOR INDIVIDUAL CONTRACTORS/ CONSULTANTS 

 

PART I   

Title of Assignment International Consultancy – Establishment and rollout of U-

Report in the Eastern Caribbean 

Section & Supervisor Patrick Knight, Communication Specialist 

Location Remote and in country (Bridgetown, Barbados)  

Duration 11.5 months  

Start date From:    02/01/2021                         To:  16/12/2021   

        

 

Background and Justification 

 

UNICEF Eastern Caribbean Area (ECA) is in the process of rolling out U-Report across the Eastern 

Caribbean as it seeks to provide a platform for young people and communities to participate in the 

decisions affecting their lives, to have access to all information and to be provided with safe and 

responsive mechanisms to handle complaints and feedback. The platforms across the sub-region are 

being branded as U-Report Barbados; U-Report Trinidad and Tobago; and U-Report Organisation of 

Eastern Caribbean States (OECS), which incorporates Anguilla, Antigua and Barbuda, British 

Virgin Islands, Dominica, Grenada, Montserrat, Saint Kitts and Nevis, Saint Lucia and Saint 

Vincent and the Grenadines. The principal audiences of these platforms will be the 611,000 young 

people aged 12-29 years (28 per cent of the population) who live in the sub region, but the needs of 

entire communities will be covered. 

 

U-Report is a social monitoring tool designed for youth and other community members to strengthen 

community-led development, citizen engagement and access to and use of real-time monitoring and 

participation platforms. It allows youth and community members to speak out via SMS and other 

channels – through polls and unsolicited messages – on what is happening in their communities. It 

provides a forum to amplify their voices through local and national media and acts as a citizen-

sourced, real-time data point for key stakeholders, service providers and decision-makers about the 

issues being faced in communities. The platform also feeds back useful information to the U-Report 

participants, so they are empowered to work for change and improvements in their localities 

themselves. In the Eastern Caribbean Area, the platform will also be used to advance programme 

implementation in the areas of social protection; education; and child protection, through offering 

peer-to-peer support as well as psychosocial support, as well as other innovative and human-rights-

based solutions through partnerships (establishment of partner pages). 

 

Information collected through U-Report will feed into UNICEF’s programmes, the policies of the 

respective governments and sub regional bodies such as the OECS Commission. The platform will 

facilitate adolescent and young people participation in line with the objectives of the OECS Youth 

Empowered Societies (YES) movement, Generation Unlimited global initiative and national youth 

strategies.   

 

This initiative will be implemented in partnership with the OECS Commission, for the OECS U-

Report; the Ministry of Youth, Sports and Community Empowerment for the Barbados U-Report 

and the Office of the Prime Minister – Gender and Child Affairs for the Trinidad and Tobago U-

Report. 



 

 

 

 

 

Scope of Work 

 

1) Goal and Objective:  

 

Under the supervision of the Communication Specialist and in close consultation with the Senior ICT 

Associate, the Consultant will support UNICEF ECA and key partners (OECS, Caribbean Disaster 

Emergency Management Agency (CDEMA), and Governments) to develop the U-Report plan that 

supports the implementation of the UNICEF Multi-Country Work Plan and initiate a systematic 

implementation of U-Report activities. 

 

As a key part of the assignment, the Consultant will develop a U-Report strategy, including youth 

and partnership engagement modalities that directly contribute to the Multi Country Office results 

and provide capacity building to partners on U-Report. Additionally, the consultant will develop a 

subsequent sustainability plan for scale-up and support the implementation. 

 

The office aims to utilize U-Report in promotion of human rights-based approaches to programming 

and for dissemination and collection of several distinct layers of information; specifically, to: 

 

• Provide a platform for engagement and sharing information with and from young people and 

other members of the community on the availability and access to information and services in 

their respective communities. 

• Support the overall utilization of the platform for emergency preparedness and response, 

including provision of information on impending weather systems and in other emergencies to 

enable communities to be better prepared; and working with Disaster Management 

Departments to understand the needs of the affected population in the aftermath. 

• Information from adolescents, young people and the community in general on satisfaction with 

services to build social accountability. 

• Information from the adolescents and young people on their Knowledge, Attitudes, Behaviours 

and Practices (KAP) on a range of issues. 

• Provide information from adolescents and young people to inform intervention strategies and 

advocacy with line ministries. Connect adolescents and young people with local civil society 

organizations (CSOs) and partner engagement activities. 

• Support key programmatic interventions, in particularly: 

- Support the establishment of key partnerships to address, and through partner pages, 

ensure that referral mechanisms are in place for children reporting issues or seeking 

psychosocial support. 
- Support the OECS Commission, CDEMA, Ministries to effectively use U-Report as a 

tool for soliciting feedback from clients on services provided by the respective 

sector/s and ensuring continued and sustained usage of the system.  

   

2) Activities, Tasks and Deliverables  

 

Under the direct supervision of the Communication Specialist, in close collaboration with the 

UNICEF Specialists and Officers and the Senior ICT Associate, the international consultant will 

provide technical guidance and leadership on the functionality of U-Report in the Eastern Caribbean 

Area, specifically U-Report Barbados, U-Report OECS and U-Report Trinidad and Tobago.  

 



 

 

 

 

 

 

 

 Activities/Tasks: Deliverables: Estimated 

delivery dates: 

1 Develop U-Report key 

guidance documentation 

(workplan, strategies,  data 

management SOPs) in 

consultation with partners, 

and monitor progress of the 

implementation as per 

identified indicators.  

Draft work plan for the assignment (to 

be review and if required updated 

monthly, capturing the details of the 

assignment) 

 

Draft and final (validated) U-Report 

implementation plan 

 

U-Report strategy, with an M&E 

framework. 

 

U-Report data management SOP 

10 January 

2021 

 

 

 

31 January 

2021 

 

28 February 

2021 

2 Build capacity of host 

partners to maximize the use 

of RapidPro. 

 

 

 

 

 

 

 

U-Report implementing 

partners supported to: 

• Manage steering 

committees 

• Effectively configure 

questionnaires in 

RapidPro, applying 

UNICEF’s Ethical 

Data Guidelines. 

• Have increased 

capacity to run 

campaigns  

• Identify and engage 

key influencers 

(NGO partners, local 

and national 

institutions) 

Evaluate partner’s ongoing 

deployment of U-Report and 

provide feedback  

Monthly reports of  training of on use of 

U-Report for (i) collection and 

dissemination of data/info, (ii) sharing 

of information, especially in the 

humanitarian context: (iii) to provide a 

feedback loop to improve services and 

programmes: (iv) referral mechanism 

for children reporting issues or seeking 

psychosocial support. 

 

Monthly reports on mentorship 

activities in detail - (with approximately 

3 addressed per month). 

 

6 questionnaires/polls per month 

 

 

 

 

 

 

3 influencers identified per month 

 

 

 

 

 

 

Monthly evaluation/feedback for each 

U-Report 

Monthly (due 

by end of each 

month) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

3 Support implementing 

partners to engage youth 

organizations, community-

based and faith-based 

organizations, including 

building their capacity and 

supporting efforts to 

integrate U-Report into their 

general work and effectively 

utilize the data. 

 

Support the mobilization and 

recruitment of U-Reporters. 

 

Development of a 

partnership strategy for 

incorporating national 

umbrella youth 

organizations; service 

organizations such as the 

Scouts, Girls Guides; 

community and faith-based 

organizations 

 

Conduct capacity building 

sessions on RapidPro for all 

relevant programme 

partners, CSOs, UN 

agencies and Steering 

Committee Member 

Three partners engaged per month 

 

 

 

 

 

 

 

 

 

 

Report detailing the number of U-

Reporters recruited each month 

 

Partnership strategy for youth NGOs 

and CSOs 

 

 

 

 

 

 

 

 

4 quarterly capacity building sessions 

Monthly (due 

by end of each 

month) 

 

 

 

 

 

 

 

 

 

4 Data and other insights from 

U-Report are directly 

accessed by parliamentarians 

and key policy makers 

3 monthly summary reports 

(one each platform) prepared for 

parliamentarians and key policy makers 

31 July 2021 

5 Liaise within the UNICEF 

Country Office to ensure 

integration of U-Report 

across sections and 

programmes as a tool for 

obtaining feedback and 

generating evidence 

 

• In collaboration with 

Social policy section to 

disseminate information on 

key social policy 

interventions  

 

Quarterly capacity building sessions for 

programme staff 

 

 

 

 

 

 

Social policy implementation plan 

 

 

 

 

 

31 March 2021 

 

 

 

 

 

 

30 June 2021 

 

 

 

 

 

 



 

 

 

 

• In collaboration with 

Child Protection support the 

integration of U-Report 

Partners to provide peer to 

peer support to adolescents 

and young people 

 

• In collaboration with 

the Lifelong Learning 

section contribute to 

monitoring the situation of 

children in the education 

sector 

 

Identify best practices for U-

Report programme and 

RapidPro application from 

other offices for replication 

in the Eastern Caribbean 

 U-Report partners psychosocial page; 

with monthly updates. 

 

 

 

 

 

Education monitoring plan; with 

monthly updates. 

 

 

 

 

 

Quarterly high-quality report on the 

process, experiences, and lessons learnt 

and recommendation, from the 

programme experience (to be identified 

in the work plan with the Supervisor)  

 

 

 

31 March 2021 

 

 

 

 

 

31 July 2021 

6 Undertake an assessment of 

the various stages of U-

Report roll-out, with clear 

recommendations for 

continued operationalization 

and adoption by partners. 

 

Document U-Report 

progress, challenges and 

lessons learnt  

 

 

Document best programme 

practices through the use of 

U-Report. 

 

• Collaborate with all 

stakeholders to 

present 

achievements, 

challenges and 

lessons learnt on the 

use of RapidPro 

 

• Produce final 

documentation on 

Assessment of U-Report 

implementation by partners, with 

realistic, practical recommendations for 

continued implementation. 

 

 

 

U-Report Report, including 

recommendations for Phase 2 of U-

Report implementation 

 

 

Final Report on experiences and lessons 

learnt 

30 September 

2021 

 

 

 

 

30 November 

2021 

 

 

 

 

30 November 

2021 



 

 

 

 

experiences and 

lessons learnt 

 

 

The assignment will be implemented over 11.5 months for completion of the assignment and 

expected deliverables, with expected start on 2 January 2021 and completion by 16 December 2021. 

  

Payment Schedule 

 

Monthly payment upon completion of the tasks/activities (deliverables) in the agreed work plan and 

submission of monthly report on the activities carried out highlighting bottlenecks, main challenges 

and opportunities. 

 

Required Education, Experience, Technical background and Competencies 

 

The required background, experience and competencies for the consultant is as follows: 

 

Education:  

 

Master’s degree in Social Sciences, Information Technology, or related field relevant to the 

assignment.  

 

Experience: 

 

• At least five years of experience in supporting and coordinating project activities across a 

large organization and with other international partner organizations and with government  

• Demonstrated experience with youth and adolescent engagement programmes, including 

leveraging new technologies to implement C4D strategies. 

• Demonstrated in-depth experience with RapidPro or other ICT-related engagement 

platforms.  

• Experience in project management and rolling out of large-scale projects with strong 

technology components. 

• Strong presentation and communication skills in English (fluency required); with 

demonstrated ability and communicate effectively with multiple audiences. 

• Demonstrated experience in training and capacity building in the related subject. 

Administrative issues 

 

The work of the Consultant will be supported by UNICEF, and also be linked and supported by the 

OECS Commission as well as other officials in the Ministry of Youth, Barbados and Office of the 

Prime Minister – Gender and Child Affairs, Barbados.   

 

The Consultant will work remotely for the first 6.5 months and will be required to provide in-

country support to the rollout and capacity building of partners. Sub-regional travel may be required 

as part of the assignment (Saint Lucia (estimated 10 days) and Trinidad and Tobago (estimated 10 

days)) in line with the situation and easing of travel restrictions. All travel is by most economical 

fare and reimbursement as per UNICEF policy.  

 



 

 

 

 

During the assignment, fortnightly conference/skype calls will be held as required with the teams to 

facilitate the work plan implementation. 

 

Conditions 

 

Before commencing work, a consultant or individual contractor shall submit a statement of good 

health and take full responsibility for the accuracy of that statement, including confirmation that he 

or she has been informed of the inoculations required for the country or countries to which travel is 

authorized. Consultants and individual contractors shall assume all costs that may occur in relation 

to the statement of good health. 

 

Consultants and individual contractors are required to certify that they are covered by medical/health 

insurance. 

 

The Consultant is expected to work remotely from his/her home base with his/her computer.  

 

As per UNICEF DFAM policy, payment is made against approved deliverables. No advance 

payment is allowed unless in exceptional circumstances against bank guarantee, subject to a 

maximum of 30 per cent of the total contract value in cases where advance purchases, for example 

for supplies or travel, may be necessary.  

 

The selected candidate will be governed by and subject to UNICEF’s General Terms and Conditions 

for individual contracts. 

 

Recourse 

 

UNICEF reserves the right to withhold all or a portion of payment if performance is unsatisfactory, 

if work/outputs is incomplete, not delivered or for failure to meet deadlines. Performance indicators 

against which the satisfactory conclusion of this contract will be assessed include: timeliness/quality 

of submission and responsiveness to UNICEF and counterpart feedback. 

 

Title Rights 

 

All materials created by the Consultant which bears a direct relation to, or is made in order to 

perform, this contract and any intellectual property rights thereof, including but not limited to 

patents, copyright and trademarks, shall be jointly owned by UNICEF and the Consultant. At the 

request of UNICEF, the Consultant shall assist in securing such property rights and transferring 

them to UNICEF in compliance with the requirements of the law governing such rights requirements 

of the law governing such rights. Any third-party usage shall require written permission from both 

parties. 

 

Selection Process: 
A desk review and technical assessment will be completely on a shortlist of Candidates who meet the 
minumum requirements.The shortlist of candidates may be subject to interview with the UNICEF 
Panel in order to find the applications that are technically responsive. Operations will support the 
financial negotiations. The contract will be awarded to the most competitive proposal. 

 

Required Trainings 

 



 

 

 

 

Consultants and Individual contractors, even those working from home, must complete the 

following online courses prior to signature of contract.  All certificates should be presented as part of 

the contract.  

• Ethics and Integrity at UNICEF   

• Prevention of Sexual Harassment & Abuse of Authority    

• Sexual Exploitation Abuse (PSEA) 

  

Consultants and Individual Contractors must complete the following course before commencement 

of any travel on behalf of UNICEF.  

• BSAFE Security Training    

  

Any consultant or individual contractor who is issued a UNICEF email address must complete the 

following courses no later than 30 days after signature of contract.  

• UN Human Rights and Responsibilities   

• UNICEF Information Security Awareness Course  

• Fraud Awareness 

  

 

How To Apply 

 

Prospective individuals should apply through UNICEF jobs website using the following link 

https://jobs.unicef.org/en-us/job/536268/international-consultancy-establishment-and-rollout-of-

ureport-in-the-eastern-caribbean, applying no later than Tuesday, 1 December 2020. The submission 

package should include the following:  

a) A cover letter (no more than 3 pages) addressing relevance to the experience and 

competencies required; 

b) Curriculum Vitae 

c) Detailed financial proposal (all-inclusive fee in USD, consultancy fee, travel, allowances, etc 

to undertake this assignment) 
 

Candidates are expected to be available from 2 January 2021 to take on the assignment. 

 

Applications submitted without the financial proposal comprising the fee/rate will not be considered. 

 

Please note all application documents must be uploaded via the e-recruitment system. 

 

UNICEF is committed to diversity and inclusion within its workforce, and encourages all 

candidates, irrespective of gender, nationality, religious and ethnic backgrounds, including persons 

living with disabilities, to apply to become a part of the organization. 

 

UNICEF has a zero-tolerance policy on conduct that is incompatible with the aims and objectives of 

the United Nations and UNICEF, including sexual exploitation and abuse, sexual harassment, abuse 

of authority and discrimination. UNICEF also adheres to strict child safeguarding principles. All 

selected candidates will, therefore, undergo rigorous reference and background checks, and will be 

expected to adhere to these standards and principles. 

 

Only shortlisted candidates will be contacted and advance to the next stage of the selection process. 

If you have not been contacted within a month of the closing date. please accept that your 

application was unsuccessful. Regret emails will be sent only to shortlisted/contacted candidates. 

https://agora.unicef.org/course/info.php?id=1289
https://agora.unicef.org/course/info.php?id=114
https://agora.unicef.org/course/info.php?id=7380
https://agora.unicef.org/course/info.php?id=17891
https://agora.unicef.org/course/info.php?id=2128
https://agora.unicef.org/course/info.php?id=12037
https://agora.unicef.org/course/info.php?id=18439
https://jobs.unicef.org/en-us/job/536268/international-consultancy-establishment-and-rollout-of-ureport-in-the-eastern-caribbean
https://jobs.unicef.org/en-us/job/536268/international-consultancy-establishment-and-rollout-of-ureport-in-the-eastern-caribbean

