Human Resources  [image: ]
United Nations Children’s Fund 
 








[image: ]
TERMS OF REFERENCE FOR INSTITUTIONAL CONSULTANTS AND CONTRACTORS
	Title
Developing and validating the Standard Operating Procedures (SOPs) for the Handover Protocol and training the military on the SOPs 

	Funding Code

	Type of engagement
[bookmark: Check11]|X| Consultant  
[bookmark: Check12]|_| Individual Contractor
|_|Institutional Contractor
	Duty Station: 
Home-based in Nigeria
(4 months)

	Purpose of the Activity/Assignment:

UNICEF, in collaboration with the inter-Government and UN Taskforce on the Handover Protocol, is looking for a consultant for four months to develop standard operating procedures (SOPs) and protocols to complement and strengthen the operationalization of the Handover Protocol. The consultant will closely work with the inter-Government and UN Taskforce to develop the content of the SOPs and, once completed, validate the SOPs. The three main topics to be covered are 1) access for child protection authorities to Nigerian Security Agency facilities where children are being held, 2) the timely transfer of children in administrative custody with the military to civilian authorities, 3) the treatment of children while they are in administrative custody with the military. The SOPs and protocols developed serve to streamline the process from the moment the child arrives in the custody of the military to the point where they are handed over to the civilian authorities for reintegration, in line with international and national child rights standards and frameworks.  

Background:

Across the states of Borno, Adamawa, and Yobe (BAY) in Northeast Nigeria, children continue to be recruited and used during the conflict by armed groups, including by Jama’tu Ahlis Sunna Lidda’awati wal-Jihad (JAS), the Islamic State West Africa Province (ISWAP) and the Bakura Faction.

Consequently, the Nigerian Army encounters children during its security operations against armed groups in the Northeast. Oftentimes, the children encountered are placed in administrative custody in Nigerian Security Agencies’ holding facilities to assess the children’s alleged association with the armed groups and to determine their age. To ensure children do not spend more than seven days in administrative custody, the ‘Handover Protocol for Children Encountered in the Course of Armed Conflict in Nigeria and the Lake Chad Basin Region’ was signed between the Government of Nigeria and the United Nations system in Nigeria and UNICEF on 30 September 2022. Handover Protocols are an explicit recognition by states and, at times, armed groups that children formerly associated with armed groups are first and foremost victims of grave human rights and humanitarian law violations rather than perpetrators of such offences.

As part of the full operationalization of the Handover Protocol, an Implementation Plan was developed by an inter-Government and UN Taskforce, which was reviewed and endorsed on 25 January 2024. As part of the Handover Protocol Implementation Plan, three Standard Operating Procedures (SOPs) will be developed to streamline the process from the moment the child arrives in the custody of the military to the point where they are handed over to the civilian authorities for reintegration, in line with international and child rights standards and frameworks.  

For this reason, UNICEF, in collaboration with the inter-Government and UN Taskforce on the Handover Protocol, is seeking to recruit a consultant for four months to develop the three SOPs and protocols on 1) access to Nigerian Security Agency facilities, 2) the transfer of children in military custody to civilian authorities, 3) the treatment of children while in administrative custody. An essential part of this process is that the SOPs are validated both by the relevant Government institutions, especially the inter-Government and UN Taskforce and the military officials. Once the SOPs and protocols are finalized military officials will be trained on the SOPs and the existing minimum standards for children in detention. 



	Scope of Work

The aim of this project is to streamline the processes while children encountered in the course of armed conflict are taken into administrative custody by the military. Topics to be covered to achieve this aim are, firstly, the full and unimpeded access for all relevant child protection actors to the children while they are in the custody of the Nigerian Security Agencies. Secondly, all girls and boys in detention need to be released from administrative custody and handed over to a civilian child protection authority within seven days for reintegration. Thirdly, the treatment of children while they are in administrative custody needs to be compliant with international and child rights standards and frameworks. 

The Consultant working under the supervision of the UNICEF Child Protection Chief, in close collaboration with the Child Protection Manager in Maiduguri and the Child Protection Officer in Abuja, will be responsible for the following: 

· Develop an inception report that outlays the methodology for the assignment, data collection, and gives an overview of available resources. 
· Facilitate inclusive and participatory workshops with the inter-Government and UN Taskforce on the Handover Protocol, and other relevant military officials, on the content of the SOPs
· Draft a Standard Operating Procedure (SOP) on access for child protection authorities to Nigerian Security Agency facilities where children are being held 
· Draft an SOP outlining the transfer of children in military custody to civilian authorities
· Draft an SOP outlining the treatment of children in administrative custody with the military
· Facilitate a validation workshop with relevant Government stakeholders, especially from the military, to review and endorse the developed SOPs 
· Train military officials on the contents and usage of the finalized SOPs, and the existing minimum stands for children in detention 

This consultancy will require travel to the field, including Borno, Yobe, and Adamawa States,  for information gathering and the roll out of the training sessions for the military. 


	Key Deliverables:

	· Inception report with proposed approach, and a review of literature and existing protocols to inform this assignment
· Participatory workshop with key stakeholders on the contents of the SOPs
· SOP on access to Nigerian Security Agency facilities where children are being held
· SOP outlining the transfer of children in military custody to civilian authorities
· SOP outlining the treatment of children in administrative custody with the military
· Validation workshop for the SOPS with relevant Government stakeholders, especially from the military
· Training package, including a role-out plan, and training sessions held for military officials on the SOPs and the minimum standards for children in detention 


	[bookmark: Check9]Included in Annual/Rolling Workplan: |_| Yes        |X| No, please justify:
This consultancy is part of the Handover Protocol implementation under the Children and Armed Conflict (CAAC) agenda for the Northeast.

	Consultant sourcing:
|X| National  |_| International |_| Both
Consultant selection method: 
[bookmark: Check10]|_| Competitive Selection (Roster)
|X| Competitive Selection (Advertisement/Desk Review/Interview)
	Request for:
|X|   New consultant/contractor
|_|   Extension/ Amendment

	If Extension, Justification for extension:
	

	Supervisor:  

	Start Date:
15/10/2024 
	End Date: 
15/02/2025 
	Period covered:
4 months 

	
	
	
	



	Work Assignment Overview

	Tasks/Milestone:
	Deliverables/Outputs:
	Timeline (working days)
	Monthly expectation
	Payment Schedule

	[bookmark: _Hlk527733739]1. Inception report with a summary of relevant available documentation, approach, 
methodology, and work plan.
	Inception report 
	5 days from signing the contract 
	
	10% 

	2. Facilitate inclusive and participatory workshops on the content of the SOPs 
	Workshop reports 
	15 days 
	
	15%

	3. Finalize and validate SOP on access to Nigerian Security Agency facilities where children are being held
	Validated SOP on access to Nigerian Security Agency facilities 
	10 days 
	
	15%

	4. Validated SOP outlining the transfer of children in military custody to civilian authorities
	Validated SOP outlining the transfer of children 
	10 days
	
	15%

	5. Finalize and validate SOP outlining the treatment of children in administrative custody with the military
	Validated SOP outlining the treatment of children in custody 
	10 days 
	
	15% 

	6.  Train military officials on the SOPs and minimum stands for children in detention
	Training package, including a roll-out strategy
	30 days 
	
	30% 

	Total estimated consultancy costs[endnoteRef:1] [1: 
Endorsement 

] 

 
 
	1. Contract sum 
	
	
	





	CRC Required yes/no
	
	
	
	



	Minimum Qualifications required:
	
	
	Knowledge/Expertise/Skills required:
· A university degree (Bachelor’s) or academic background in international development, international relations, conflict studies, or international law 
· Minimum of 5 years experience working on relevant topics, such as child protection, civil-military affairs, and international law
· Ability to work with and manage various stakeholder expectations, such as government officials, and work within strict timelines
· Experience working with the Nigerian military preferable  
· Knowledge of national and international Child Rights legislation, frameworks and standards 

	[bookmark: Check6][bookmark: Check7]|X| Bachelors   |_| Masters   |_| PhD   |_| Other  

Enter Disciplines
	
	
	· Work experience within the context of Northeast Nigeria 
· Strong communication capacity in written and spoken English

	
	
	
	

	[bookmark: _Hlk137319055]Administrative details:
Visa assistance required:       |_|
Transportation arranged by the office:       |_|

	
	
	 |X| Home Based  |_| Office Based:
If office based, seating arrangement identified:  |_|
IT and Communication equipment required:       |_|
Internet access required:  |_|
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