UNITED NATIONS CHILDREN'S FUND

TERMS OF REFERENCE FOR NATIONAL INDIVIDUAL CONTRACTOR –
 SOCIAL PROTECTION SPECIALIST (NOC) 
	1. Background
The Government of Nigeria is committed to social protection as clearly and comprehensively articulated in various policy documents and development plans. The National Social Protection Policy (NSPP) and the Economic Recovery and Growth Plan (2017-2020) are the most notable documents that currently guide the social protection agenda in Nigeria. Apart from these documents, there is no legal framework guiding and guaranteeing the right to social protection for all in Nigeria, nor a clear and costed strategy that includes a budgetary commitment. This brings challenges in implementation for policymakers and stakeholders in the form of fragmentation of social protection programmes, which led to duplication, inconsistencies and discontinuity in certain programmes throughout the country. Although Nigeria has demonstrated political will and commitment to accelerate progress on social protection related SDGs at the federal level, stronger leadership and engagement are also needed at the state level.

The two-year UN SDG Social Protection Joint programme “Institutionalizing Social Protection for Accelerated SDG Implementation in Nigeria” directly address these issues by clarifying roles and budget for different federal and state level ministries and agencies through a social protection strategy and legal framework. It will strengthen social protection at the federal level and implement a programme in Sokoto state to serve as a blueprint for other states. It aims to generate impact by combining an institutional approach (policy and capacity strengthening) with the implementation of tangible interventions with focus on innovative financing mechanisms for social protection. The NSPP in Nigeria recognizes the need for both a systemic transformation (long-term) and a blueprint for accelerated implementation (short-term) towards universal social protection. The joint programme will strengthen the right-based approach to social protection by supporting the institutionalization and legislation of the social protection system in Nigeria. The joint programme will support the identification and facilitate the adoption of financial strategies to effectively implement the NSPP. In Sokoto state, the joint programme will contribute to expand and articulate the cash transfer and universal health insurance scheme for greater impact on social protection access and improved health, education and nutrition especially among vulnerable groups. The joint programme will also facilitate dissemination of results achieved in Sokoto state to other states for an accelerated implementation of social protection related Sustainable Development Goals (SDGs). Finally, the joint programme will guide the establishment and build capacity of state innovation and accelerator SDGs offices with proven track of implemented innovation solutions using social protection for overcoming bottlenecks and expanding financing in order to accelerate SDG achievement.

The Joint Program represents a UN Country Team initiative to accelerate results for the Sustainable Development Goals through social protection efforts. The program which is jointly implemented by UNICEF, UNDP, ILO and WFP runs over the course of 24 months and will involve partners such as Federal and state Ministries, Departments and Agencies and civil society. A multi-disciplinary team will guide the implementation of the interventions including agencies’ and government focal points, the Resident Coordinator’s Office and the Joint Program Participating UN Agencies Focal persons. UNICEF is the convening UN agency of the Joint Program and responsible for the programmatic leadership of the implementation process, to ensure a coherent and coordinated approach. Therefore, this proposal seeks to recruit a National Specialist to support UNICEF Nigeria in its coordination and implementation efforts for the Joint SDG Program in coherence with the NSPP.

	2. Program ID & Specific Project Involved  
Outcome 7 –Output 7.1: By the end of 2022, National social protection systems to address the needs of most disadvantaged children at federal and state levels including in emergency situation strengthened

	3. Objectives

The purpose of this assignment is to support the management and effective delivery of the SDG Joint Program as per the approved Joint Program document. The Social Policy Specialist, National Individual Contractor (IC), will support coordination of implementation of the Joint Program activities with all Participating UN Organizations (PUNOs), the Government main counterparts and other partners. He/she will ensure that Joint Program implementation, monitoring and reporting as well as delivery of resources is provided, including guidance to focal persons of participating agencies on specific components. In addition, the IC will oversee the implementation of the UNICEF-led component of this joint program. For this, the incumbent will coordinate internally with UNICEF (Field Offices and other program sections), UNDP, ILO and WFP and externally with partners such as concerned state institutions, civil society organizations etc. This will substantially involve assistance being provided to government partners, in addition to technical and operational support to the implementation, monitoring, and evaluation of all stages of social protection programing. The incumbent will also contribute to the effective representation and coordination of UNICEF efforts within the social protection Development Partners’ Group and support the Ministry of Finance, Budget and National Planning and the Federal Ministry of Humanitarian Affairs, Disaster Management and Social Development in the NSPP revision process.

	4. Duty Station:   Abuja - NIGERIA
	5. Supervisor:  Chief of Social Policy, UNICEF Nigeria

	6. Major Tasks to be accomplished
6.1. Provide technical support to ensure coordinated and effective implementation of the Joint Program with the UN and its Government implementing partners: 

· Coordinate the overall Joint Program work plan development and implementation in a successful, responsive and timely manner. 

· Ensure mid-year and end-year reviews and adjustments of the work plan;

· Ensure that the Joint Program is implemented in full compliance with the operational implementation practices of the Joint SDG Fund 

· Provide technical and administrative support to inter-agency coordination-related activities, including by organizing or participating in meetings, events, committees or groups, including supporting the organization and content preparation for the Joint Program events, workshops, meetings, as required;

· Facilitate knowledge management in accordance with the Joint Program Learning and Sharing Plan, and maintain a repository of JP’s products and deliverables;

· Manage day-to-day correspondences with both internal UNICEF and external partners.

· Consolidate all information necessary for monitoring and reporting on programs and projects from the planning to the evaluation stages;

· Regular reporting of updated data for all indicators of the results framework to be shared with the Fund Secretariat, including (bi)annual or quarterly reports;

· Provide inputs from the SDG Fund on Social Protection activities and results for broader UN program reporting (SDG Fund Secretariat, Annual reporting, etc.).

· Provide coordination support to the development and preparation of financial reporting of the Joint Program, alerting and advising on need for budget revisions or changes to activities/components and ensure compliance with grant agreement;

· Support preparation, organization of and reporting from meetings, workshops;

6.2. Support effective implementation of the UNICEF led components of the Joint Program 

· In collaboration with the Social Policy Specialist, the Consultant will develop the specific UNICEF program delivery targets and coordinate its implementation while overseeing the budget ceiling (i.e. making sure implementation costs remain within allocated budget). 

· Provide support in securing inputs required to achieve JP results, i.e. procuring expertise (individual consultants, consultancy firms), identifying global/regional best practices and successful models the JP could build on. 

· Provide quality oversight to the implementation schedules, completion of deliverables, and disbursement of budgets as articulated in the Joint Program document working closely with the related UN implementing agency;

· Track relevant UNICEF activities, issues, risks and how to manage them, record and maintain respective documents to support lessons learned and address bottlenecks to implementation of activities;

· Monitor the implementation of activities and the expenditure of funds by partners; conduct regular monitoring visits;

· Support the strengthening of relationships with State and Federal partners in close collaboration with other participating UN agencies to support implementation;
6.3. Support the effective contribution of UNICEF within the Social Protection Development Partners’ Group and provide technical support to the Ministry of Finance, Budget and National Planning and the Federal Ministry of Humanitarian Affairs, Disaster Management and Social Development on the National Social Protection Policy revision process.
· Support preparation, organization of and reporting from meetings, workshops;

· Maintains effective correspondence and partnership with the DPG to enhance child-sensitive focus in social protection dialogue, planning, and technical advisory. 

· Provides technical support to the process of the NSPP revision from inception to completion, with direct engagement with the Ministry of Finance, Budget and National Planning and the Federal Ministry of Humanitarian Affairs, Disaster Management and Social Development.

	7. Deliverables: (e.g. final report, article, document etc.)   
Overall, it is expected that the Individual Contractor will meet the outlined objectives of the mission and provide a monthly report of activities comprising the status and progress on the following elements: 
· Progress report detailing any identified bottlenecks on the Joint SDG Fund Program on Social Protection

· Progress report on engagement with the DPG and agreed activities 
· A document detailing UNICEF efforts and progress on the Joint Program (including “voices from the field”)

· Progress report on NSPP revision process  

· A final report on all activities completed/best practices and lessons learned at the end of the contract. 

	8. Qualifications or specialized knowledge/experience required: 
· An advanced university degree in one of the following fields is required: Economics, Public Policy, Statistics, Demography, Social Science or another relevant technical field.  

· A minimum of five years of relevant professional work experience is required. 

· Fluency in English is required. 
· Experience working on social protection is considered as a strong asset.

· Previous experience in project cycle management, financial and administrative management is an asset

· Experience in working with UN/UNICEF or other international organizations will be considered as an advantage. 


	9. Estimated time of consultancy and deadline for submission of end products
The estimated time is for a 11.5 months period with working hours which will require at least three days of in-person presence at the UNICEF Abuja Office weekly. This period could be expanded for another 11.5 months subject to satisfactory performance. 

	10. Official Travel involved (itinerary and duration, if applicable). 
       Yes, these costs will be covered based on UN approved Daily Subsistence Rates per location.

	11. Selection Process and Budgeted cost of the mission
The criteria for selection of the Individual contractor consultant are summarized in the following table:

Order

Criteria for Evaluation of the Offer

Maximum Score

Education

10
Language/Communication/IT Skills, etc.

5

Work Experience inducing relevance and number of years    

10
Interview

25
Total 

50 

· Total rate: UN applicable monthly rate paid strictly subject to satisfactory work on all tasks and deliverables.

	12. Funding Source: OR: SC200056; Output 7.2.
	13. Balance Available: 

	14. Requesting Officer:  Social Policy Specialist
Name: Temilade Aromolaran Signature:




Date: 

	15. Review of activity by Section Chief:
Remarks:   

Name:
Hamidou Poufon
Signature:



Date:

	16. Approval of Terms of Reference: Deputy Representative:

Remarks:

Name: Claes Johansson        Signature:

                              Date:
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