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Summary 

Title National consultancy for developing a roadmap for scaling up early 
childhood education interventions in Dien Bien and Gia Lai 

Purpose To develop a roadmap for scaling up early childhood development 
interventions in Dien Bien and Gia Lai provinces 

Location Based in Ha Noi with fieldwork to Dien Bien and Gia Lai 

Duration 3 months (October 2022 to February 2023) 

Start Date 30 September 2022 

Reporting to Chief of Social Policy and Governance (SPG) 

WBS/PBA Expiry 
Date 

5200/A0/06/884/001/002 – Funding: Non-grant (RR) 
(expired 31 December 2022)  

 

 

1. Background and Rationale 

UNICEF Viet Nam supported Dien Bien, Gia Lai and Kon Tum provinces in rolling out the 
Integrated Early Childhood Development (IECD) Programme during2017-2021. This programme 
aimed at greater integration and synergy across sectors to support integrated programming for 
children during their very early years and ensure  that every child has access to the full-service 
package at the time they need.  The programme was implemented in 27 selected communes of 
nine districts of these three provinces. The end-line evaluation of the IECD programme1 
confirmed its  scalability and  commitments of the local authorities to investing further into the 
programme for sustaining the  results in UNICEF supported 27 communes and scaling up  in the 
next phase.   

 

In the new Country Programme between UNICEF and the Government of Viet Nam (2022-2026), 

UNICEF continues to work in Dien Bien and Gia Lai to implement the Child-friendly Programme 

across difference areas of child rights including nutrition, water, sanitation and hygiene (WASH), 

health, education, child protection and social protection. To follow up on the evaluation 

recommendations on sustainability, scalability and applicability, UNICEF made field visits to two 

provinces and exchanged views and perspectives with local leaders at different levels. As a 

result, Vice Chairpersons of Dien Bien and Gia Lai decided to make a comprehensive plan for 

each province, identifying solutions for sustaining and expanding good practices and 

interventions from the previous IECD programme in the 9 UNICEFs-supported communes that 

are not part of the new 2022-2026 Programme Cycle and scaling up to other locations.  This will 

involve intensive consultations with all relevant departments and local authorities. UNICEF was 

requested to provide technical support in development of a detailed feasible and practical 

roadmap and costed plan for sustaining and scaling up of  interventions with both financial and 

human resources from the previous cycle.  
 
Rationale: It is crucial for UNICEF to support Dien Bien and Gia Lai in developing a roadmap and 
costed plan for sustaining and scaling up  effective and impactful interventions from the previous 
cycle in these two provinces. This work  requires intensive human resource with  good networking 
and inter-sectoral knowledge and skills. Therefore, it would be crucial for UNICEF to recruit a 
qualified individual consultant to provide quality technical support to the whole assignment.  

 

2. Purpose  

 
1 UNICEF Viet Nam (2021). End Line Survey and Evaluation for the Integrated Early Childhood Development 
Programmme of UNICEFI Viet Nam (2017-2021) 
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The main purpose of this exercise is to support Dien Bien and Gia Lai in developing a roadmap 

and costed plan with different scenarios for sustaining and scaling up IECD interventions that 

were proven effective and impactful from the previous programme cycle (2017-2021) with 

provincial own financial and human resources. This exercise aims at  helping the two provinces 

to appropriately allocate/mobilize resources (both human and financial resources) for sustaining  

interventions that were   supported by UNICEF  in  scaling up  provincewide.  

 

Following are specifical objectives for the exercise to: 

3. Review and identify effective and high impact  interventions from the previous 

programme cycle; 

4. Estimate costs of each effective and impactful intervention based on available and up to 

date financial cost norms applied by the Government at sub-national levels;  

5. Identify potential  funding sources, especially the three nationally targeted programmes - 

NTPs (new rural development, sustainable poverty reduction and socio-economic 

development for ethnic minority and mountainous areas); provincial matching funds and 

funding from other international organizations working in the areas. 

6. Propose a gradual roadmap and costed plan for Dien Bien and Gia Lai with different 

financial options and scenarios for sustaining and scaling up effective and impactful IECD 

interventions provincewide.  

7. Duration  

This assignment will be implemented during September to November 2022, based in Hanoi with 

field trips to Dien Bien and Gia Lai. 

 

8. Scope and methodologies 

 

Scope: This assignment will be based on the performance of the 2017-2021 IECD Programme to 

identify effective and impactful interventions in Dien Bien and Gia Lai provinces. It also provides 

an estimation and options for financing these interventions in all communes throughout both 

provinces. The exercise will look at possible funding sources in two provinces and propose a 

realistic costed  plan to sustain the interventions from the previous cycle and gradually scale up 

them province-wide. A qualified national consultant will be recruited to provide technical support to 

this exercise and will be working closely under  technical guidance of UNICEF to facilitate  

consultations (at least two consultations in each province) with all relevant stakeholders in every 

stage of this assignment.  

 

Methodologies: This exercise will employ both qualitative and quantitative methods. Specifically, 

it will involve data collection and desk reviews and analysis to identify effective and impactful 

interventions from 2017-21 IECD programme supported by UNICEF and estimate the costs for 

these interventions. In addition, this exercise will involve interviews with key informants at both 

national and sub-national levels, especially the sectors of health, agriculture and rural 

development. To the extent possible, the exercise will be done based on government cost norms 

(under regular and investment budget) for various interventions. 
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9. Tasks and deliverables 

-  Task 1: Review effective interventions from the previous programme cycle.  

➢ Review the IECD design, implementation and evaluation reports and documents. 

➢ Identify and finalize a list of effective and impactful interventions. 

- Task 2: Estimate costs of each effective and impactful intervention based on available and 

most up-to-date cost norms applied by the Government at sub-national levels: 

➢ Work with all relevant counterparts to review sectoral plans and their associated 

budgets. 

➢ Estimate the costs for those interventions and costed plans for identified effective and 

impactful interventions based on the most up to date government cost norms.  

- Task 3: Identify potential funding sources, especially three NTPs (new rural development, 

sustainable poverty reduction and socio-economic development for ethnic minority and 

mountainous areas): 

➢ Meet with provincial focal points from provincial departments of finance, planning and 

investments, committee for ethnic affairs, health and agriculture and rural 

development to review regular budgeting processes and outcomes. 

➢ Explore how to effectively mobilize resources from sectoral plans and NTPs for 

sustaining and scaling up effective and impactful IECD interventions.   

- Task 4: Propose a gradual roadmap each for Dien Bien and Gia Lai with different financial 

options and scenarios for scaling up identified IECD interventions province wide: 

➢ Based on the inputs and analysis from above-mentioned steps, draft a gradual 

roadmap and costed plan for Dien Bien and Gia Lai with different options and 

scenarios for scaling up effective and impactful IECD interventions in both provinces; 

➢ Consult different stakeholders on the draft plan, finalize and submit the final plan to 

leaders of provincial People’s Committees in both provinces.  

Task  Deliverables Number of 
days 

Tentative 
timelines 

Task 1 Available list of effective and impactful 

interventions in Dien Bien and Gia Lai 

10 days 10 Oct 2022 

Task 2 Available costs for identified effective and 

impactful interventions in Dien Bien and Gia Lai 

20 days 30 Oct 2022 

Task 3 Identified windows of funding for effective and 

impactful IECD interventions  

5 days 5 Nov 2022 

Task 4 Available approved roadmap for Dien Bien and 

Gia Lai with different options and scenarios for 

scaling up identified effective and impactful IECD 

interventions province wide 

15 days 28 February  2023 

Total  50 days  

 

10. Management   

The overall management will be undertaken by the Chiefs of Social Policy and Governance (SPG) 
and Child Survival, Development and Environment programmes at UNICEF Viet Nam while day-
to-day advice and management will be facilitated by Social Policy and Governance and Nutrition 
Specialists from the two focal programmes. 
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11. Payment Schedule 

Payment for the assignment will be made based on achievement of the following deliverables 
based on the schedule below: 

● 1st payment upon submission of the deliverables# 1 & 2: 40%  
● Final payment upon submission of the remaining deliverables: 60% 
 

12. Performance indicators for evaluation 

● Quality of the deliverables meets the standards set by UNICEF and specifications outlined 
in the contract.  

● Deliverables are submitted in a timely manner as indicated in the contract.  

● Technical assistance is delivered in a contextualized and tactful manner, drawing on the 
inputs from the partners.  

● Performance evaluation will be completed at the end of the assignment.  

13. Qualification 

This assignment will require a consultant which can meet the following criteria: 

Qualifications and Experience  

- Post graduate degree in economics, finance, social science or other related fields. 

- Over 15 years of work experience in the field of local governance public finance management. 

- Experience in conducting research and advising the Government on local governance and/or 

public finance management with great team work and flexibility to capture and reflect the 

diverse views of different stakeholders including UNICEF and local authorities throughout the 

whole exercise. 

Knowledge and Skills 

- Understanding of public finance for children or children's rights is an advantage. 

- Excellent analytical & research skills in the area of local governance public finance 

management. 

Communication 

- Excellent communication and writing skills (in both Vietnamese and English). 

 

14. Assessment Criteria 

 

 For evaluation and selection method, the Cumulative Analysis Method (weight combined score 

method) shall be used for this recruitment: 

a) Technical Qualification (max. 100 points) weight 70 %  

• Degree Education in economics, finance, social science or other related fields (20 points) 

• Knowledge and research skills in local governance public finance management and child 
rights (30 points) 

• Experience in conducting research and advising the Government on local governance 
and/or public finance management with great teamwork and flexibility to capture and reflect 
the diverse views of different stakeholders including UNICEF and local authorities 
throughout the whole exercise (40 points) 

• Communication (10 points) 

 

b) Financial Proposal (max. 100 points) weight 30 % 
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The maximum number of points shall be allotted to the lowest Financial Proposal that is opened 

/evaluated and compared among those technical qualified candidates who have attained a  

minimum 70 points score in the technical evaluation. Other Financial Proposals will receive points 

in inverse proportion to the lowest price. 

 

The Contract shall be awarded to candidate obtaining the highest combined technical and financial 

scores, subject to the satisfactory result of the verification interview if needed.] 

 

 

16. Submission of Proposals 

Interested consultant is requested to provide: 

1. A brief introduction of the consultant with relevant experience; 

2. A technical proposal describing how the assignment will be carried out; and 

3. A financial proposal for detailed costs involved.  

Deadline for submission of proposals is 9:00 AM on ………….2022.   
 

17  Nature of ‘Penalty Clause’ to be Stipulated in Contract 

 

• Unsatisfactory performance: In case of unsatisfactory performance the contract will be 

terminated by notification letter sent five (5) business days prior to the termination date in 

the case of contracts for a total period of less than two (2) months, and ten (10) business 

days prior to the termination date in the case of contracts for a longer period 

• Performance indicators: Consultants’ performance will be evaluated against the following 

criteria: timeliness, quality, and relevance/feasibility of recommendations for UNICEF Viet 

Nam. 

18. Policy both parties should be aware of: 

 

• Individuals engaged under a consultancy or individual contract will not be considered “staff 
members” under the Staff Regulations and Rules of the United Nations and UNICEF’s policies 
and procedures, and will not be entitled to benefits provided therein (such as leave entitlements 
and medical insurance coverage). Their conditions of service will be governed by their contract 
and the General Conditions of Contracts for the Services of Consultants and Individual 
Contractors. Consultants and individual contractors are responsible for determining their tax 
liabilities and for the payment of any taxes and/or duties, in accordance with local or other 
applicable laws. 

• Under the consultancy agreements, a month is defined as 22 working days, and fees are 
prorated accordingly.  Consultants are not paid for weekends or public holidays. 

• Consultants are not entitled to payment of overtime.  All remuneration must be within the 
contract agreement. 

• No contract may commence unless the contract is signed by both UNICEF and the consultant 
or Contractor. 

• For international consultants outside the duty station, signed contracts must be sent by fax or 
email.   

• Consultants will not have supervisory responsibilities or authority on UNICEF budget. 

• Consultant will be required to sign (1) the Health statement, (2) Certificate of Good Standing 
for Consultants/Individual Contractor  and to submit the Covid-19 vaccination if the 
Consultants/Individual Contractors are required to work on UNICEF premises, travel on behalf 
of UNICEF and access to programme delivery locations, prior to taking up the assignment, and 
a copy of appropriate health insurance, including Medical Evacuation. 
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• The Form 'Designation, change or revocation of beneficiary' must be completed by the 
consultant. 

 

 

 

15. Child Safeguarding   

 

Is this project/assignment considered as “Elevated Risk Role” from a child safeguarding 

perspective?   

  

        YES       NO         If YES, check all that apply: 

                                                                                                                                                     

     

Direct contact role              YES       NO          

If yes, please indicate the number of hours/months of direct interpersonal contact with children, 

or work in their immediately physical proximity, with limited supervision by a more senior member 

of personnel:   

  

 

 

 

  

Child data role                     YES       NO                            

If yes, please indicate the number of hours/months of manipulating or transmitting personal-

identifiable information of children (name, national ID, location data, photos):  

   

 

 

 

More information is available in the Child Safeguarding SharePoint and Child Safeguarding 

FAQs and Updates  

https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Guidance%20on%20Identifying%20Elevated%20Risk%20Roles_finalversion.pdf?CT=1590792470221&OR=ItemsView
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/SitePages/Amendments-to-the-Recruitment-Guidance.aspx
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Child%20Safeguarding%20FAQs%20and%20Updates%20Dec%202020.pdf
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Child%20Safeguarding%20FAQs%20and%20Updates%20Dec%202020.pdf

