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TERMS OF REFERENCE 

SHORT TITLE OF ASSIGNMENT 
 Family Violence (GBV and Child Protection)  (International Consultant), Pohnpei, Micronesia 

BACKGROUND 

UNICEF seeks to support local government actors and civil society to establish a sustainable multi-disciplinary 
and community-based Family Protection Programme in Pohnpei. UNICEF is proposing to tackle this issue 
through an evidence-based holistic family approach – one that works to break intergenerational cycles of 
violence and recognizes2 Pacific kinship and extended family care systems. 

UNICEF is hiring a suitable Child Protection Gender Based Violence Specialist candidate to work in the UNICEF 
Federated States of Micronesia (FSM) Office. The Consultant will be responsible for technical oversight and 
development of the new Micronesia Family Protection programme – which has an initial focus on Pohnpei.  The 
new four-year funded programme will incorporate both prevention and responsive actions to family violence 
including service delivery and the creation of a Family Service Hub which facilitates survivors’ access to 
comprehensive support services. This programme will be established through UNICEF’s partnership with 
Pohnpei Women’s Council and the Department of Health and Social Affairs. The service hub will link survivors 
and families to services including health, legal, police domestic violence unit, justice, protection, and offer 
quality psychosocial support and counselling services. This service provision model will integrate GBV/CP crisis 
response and incorporate holistic solutions such as Family conferencing options. 

A number of components of the program will take a multi-state / federal approach, these include Justice for 
children’s work and online safety activities.  Technical expertise for such areas will be provided through the 
broader UNICEF team, with the consultant playing a coordination role.   

OBJECTIVES / SCOPE OF WORK 

The GBV and Child Protection Consultant will be responsible for providing high quality technical guidance to 
enhance GBV prevention and response in Pohnpei. The Consultant will work closely with the UNICEF Child 
Protection Specialist, North Pacific,  the FSM Department of Health and Social Affairs, the Pohnpei 
Department of Health and Social Services and UNFPA to ensure the Programme aligns with the 
implementation of the Pohnpei state Action Plan on Ending Violence against Women. This will include a 
preliminary contextual needs assessment. The consultant should be an experienced trainer and facilitator of 
GBV/Social work capacity building, multi sectoral frontline service delivery and GBV/CP referral pathways. The 
Consultant will work collaboratively with Pohnpei Department Health and Social Services, police, justice 
services, as well as key frontline service providers and CSOs, NGOs and faith based organizations.  

1. Provide technical support to strengthen family and domestic abuse service multi stakeholder
provision to meet the needs of women and children.

• Contribute to the development, adaptation, review and rollout of training materials, guidelines,
standard operating procedures, and other documents pertaining to GBV and CPiE in the local context.
• Support the provision of capacity-building for GBV/CP frontline workers and healthcare staff on GBV-
related activities including case management, family conferencing approach, GBV minimum standards.
• Support the establishment and training of a parasocial work system for social welfare and health
ministries in Pohnpei.
• Contribute to knowledge, attitude and practices (KAP) assessment on social norms and beliefs towards
women and girls in affected communities;
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• Support partners and faith based organisations to design and implement appropriate community-based
interventions- including awareness sessions and trainings to address the harmful social norms that perpetuate
GBV;
• Participate in and contribute to community engagement and mobilization activities against GBV.
• Work with existing coordination mechanisms to strengthen referrals between health, GBV and Child
Protection providers in Pohnpei.
• Provide supervision for the case workers and identify a national social worker for shadowing and
transferring supervision knowledge.

2. Support innovation and knowledge management through systematic collection of country
programme experience, monitoring, evaluation and reporting.

• Promote the inclusion of GBV, CPiE and PSEA into resource mobilization efforts, reports, proposals,
ToRs, humanitarian appeal processes, advocacy materials and other relevant documents, as required.
• Provide technical support and guidance on the development and/or implementation of relevant
UNICEF programming strategy documents, policy documents and advocacy to address need of women and
children within the UNICEF Micronesia office.
• Prepare required programme materials and reports for management, donors and partners to keep
them informed of programme progress.
• Coordinate technical support and interagency processes to  establish minimum information
management systems to track cases and  enable case management .

3. Strengthen coordination, networking and partnership building on GBV and CP internally and at the
inter-agency level.

• Facilitate GBV/CP technical program discussions and coordination meetings, planning with
stakeholders, partners, Government counterparts and UN entities in Pohnpei.
• Represent UNICEF in coordination forums at Pacific, national and state level, including Protection & CP/
GBV sub-cluster, UN PSEA Network and other relevant interagency meetings.
• Coordinate closely with the UNICEF Pacific PSEA & GBV Specialist and UNICEF Micronesia PSEA Focal
Point on monitoring SEA reports of UN programmes/partners and the strengthening of safe and accessible
reporting channels in Micronesia. Including integrating PSEA awareness in regular GBV prevention and response
activities and capacity building opportunities.
• Liaise with UNICEF Child Protection section and other sections such as WASH, Health, Education,
Nutrition, to ensure GBV prevention and response is increasingly addressed as a cross-cutting issue, in line with
the IASC GBV Guidelines, and is monitored accordingly.
• Support UNICEF Micronesia Office in building and sustaining close working partnerships with
government counterparts at state and national level, through active sharing of information and knowledge to
facilitate programme implementation

ACTIVITIES, DELIVERABLES AND TIMELINES, PLUS PAYMENT  SCHEUDLE  PER DELIVERABLE 

ACTIVITY DELIVERABLES ESTIMATED TIME TO 

COMPLETE 

PAYMENT (%) 

1. Mapping,
consultations and baselines

a. Rapid assessment of
GBV and CP service delivery in
Pohnpei to determine the
availability, accessibility and
quality of GBV prevention &
response services. Including
capacity assessment
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accreditation/ training/capacity 
levels of frontline workers, 
health staff, MHPSS, 
church/faith-based providers. 

b. In collaboration with
Police, Justice, Medical, health
and nutrition service providers,
conduct GBV Safety Audits of
sites, including consultations of
key informants

c) Establish and maintain
monitoring systems to check
progress against program
targets and KPIs

2. Capacity Building of
frontline workers

a. Facilitate training for
multisectoral frontline workers
and social workers on GBV
essential services package for
women & children survivors,
and family conferencing
approach.
b. Provide Social Work
Clinical Supervision (1:1 and
group) of frontline GBV, social
work/child protection work
force.
c. Support the UNICEF
Lead Police trainer on facilitating
Pohnpei State Police force and
Domestic Violence Unit on child
survivor principles and
procedures in working with child
survivors of sexual and GBV.
Expand this to federal training
options.
d. Establish safe women's
and child friendly procedures 
and frameworks at justice 
premises and police stations.
e. Provide supervision
sessions to case workers and
ensure quality of the services.
f. Train a national
supervisor through shadowing
modality.

3. Operationalization
of Pohnpei Family Service
Hub

a.Development of Pohnpei
Family Service Hub operational
plan, coordination mechanism,
workplace procedures, policies,
Standard Operating Procedures.
(In collaboration with Pohnpei
Womens’ Council)
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b. Establishment of
GBV/CP information
management system including
training of workforce.

4. Prevention through
Social Behaviour Change
(SBC)

a.In collaboration with UNICEF
SBC team, support the
development/review of relevant
materials and  coordinate the
roll out of Education and
awareness raising on GBV and
CP at community level by
churches and faith-based
organisations.

QUALIFICATIONS, SPECIALIZED EXPERIENCE AND ADDITIONAL COMPETENCIES 

☐ Bachelors   ☒ Masters  ☐  PhD   ☐ Other

• Advanced university degree or equivalent Social Work,  Gender, Psychology, social sciences,
community development or other relevant field related to GBV

• A first-level university degree with relevant combination of academic qualifications and experience
may be accepted in lieu of the advanced university degree plus an additional 10 years of experience.

Experience 
• A minimum of 8 years of experience in Social Work, case management, GBV programming, child

protection and service delivery, family violence/domestic abuse service provision. experience with
either the UN and/or NGO in GBV is an asset.

• Strong understanding of GBV, child protection, case management systems, social welfare systems,
family conferencing approach, alternative care solutions, counselling, GBV Service provision, One Stop
Centre (OSC) model

• Strong understanding of approaches, practices and applications of GBViE Minimum Standards and
IASC GBV guidelines.

• Excellent interpersonal and communication skills and the ability to effectively liaise with people in a
wide range of functions in a multi-cultural environment.

• Proven experience of planning and facilitating trainings, workshops and other capacity building
modalities.

• Ability to work independently and productively, with multiple stakeholders in a fast-paced
environment.

• Ability to work productively in a team environment and independently, and to handle requests or
issues as they arise.

• Ability to collect, collate and analyze data in an effective manner and strong writing skills.
• Work experience in the Pacific or small island developing states is an advantage.

Skills/Competencies 

• Analytical skills

• Facilitation/training

• Ability to persuade, influence, negotiate, advocate

• Inter-personal skills, relating with people, team work, networking

• Adaptability, flexibility, cultural sensitivity, tact, diplomacy, patience, respectful attitude

• Communication skills, both speaking and writing; in particular, ability to communicate

technical concepts,
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• knowledge and skills in a clear, simple and jargon-free language; ability to present

information in a well-structured, logical manner

Languages 
• Excellent analytical, communication, writing and editorial skills in English

CONDITIONS OF WORK AND CLARIFICATION ON SUPERVISION 

The Consultant will be supervised by the Child Protection Specialist and will work closely with the Child 
Protection Specialist based in Pohnpei, Federated States of Micronesia.  The Consultant is expected to 
collaborate with UN partners, designated government ministries, CSOs, media partners, and community focal 
points, as well as consulting firms (e.g., Think Place) and international consultant achieve results.   

ADMINISTRATIVE ISSUES 
• Individuals engaged under a consultancy or individual contract will not be considered “staff

members” under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and
procedures and will not be entitled to benefits provided therein (such as leave entitlements and
medical insurance coverage). Their conditions of service will be governed by their contract and the
General Conditions of Contracts for the Services of Consultants and Individual Contractors.
Consultants and individual contractors are responsible for determining their tax liabilities and for the
payment of any taxes and/or duties, in accordance with local or other applicable laws.

• The selected candidate is solely responsible to ensure that the visa (applicable) and health insurance
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the
assignment. It does not apply to consultants who will work remotely and are not expected to work on
or visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF
works with, nor to travel to perform functions for UNICEF for the duration of their consultancy
contracts. UNICEF offers reasonable accommodation for consultants with disabilities. This may
include, for example, accessible software, travel assistance for missions or personal attendants. We
encourage you to disclose your disability during your application in case you need reasonable
accommodation during the selection process and afterwards in your assignment.

• No contract may commence unless the contract is signed by both UNICEF and the consultant/
contractor.

• Consultant/Contractor will be required to complete mandatory online courses (e.g. Ethics, Prevention
of Sexual Exploitation and Abuse and Security) upon receipt of offer and before the signature of
contract.

GUIDANCE FOR APPLICANTS 

Please submit a separate financial offer along with your application. The financial proposal should be a lump 
sum amount for all the deliverables and should show a break down for the following: 

• Monthly / Daily fees– based on the deliverables in the Terms of Reference above
• Travel (economy air ticket where applicable to take up assignment and  field mission travel
• Living allowance  where travel is required
• Miscellaneous- to cover visa, health insurance (including medical evacuation for international

consultants), communications, and other costs.




