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UNICEF Kyrgyzstan 

	Programme/Project Title:
	Youth and Adolescents Development section

	Consultancy/Services Title:
	Capacity assessment of school parliaments and tool kit development for school parliaments contributing to Youth and Child Friendly Local Self-Governance (YCFLSG)

	Consultancy Mode:
	National      |X|    International    |_|   

	Type of Contract :
	Consultant   |X|       Individual Contractor |_|  Institutional  |_|

	Mode of Selection :
	Competitive |X|      Single Source  |_|    

	Duration of Contract :
	From: March, 27th 2017          To: July, 28th 2017



Objective/purpose of the consultancy/services

The purpose of this assignment is to conduct a capacity assessment of school parliament’s and other types of existing local child and adolescents led self–governments to participate in local development planning and implementation. Building on the capacity assessment results, the consultant will develop an innovative toolkit for school parliaments to contribute to the implementation of the Sustainable Development Goals (SDGs) at the level of selected municipalities in two pilot districts, particularly within the framework of the Youth and Children Friendly Local Governance (YCFSLG). 


1. Background

In Kyrgyzstan UNICEF works with the government and other partners to increase equity and the social inclusion of children who need protection, who live in poverty and who are at risk of conflict, so that they can exercise their rights. The proposed programme of cooperation addresses the three key development challenges for the realization of child rights in Kyrgyzstan: poverty, social exclusion and vulnerability, and chronic system weaknesses. 

In order to further National Sustainable Development Strategy for the Kyrgyz Republic 2013-2017 and contribute prioritizing its own mandate advancing and advocating for children’s rights, UNICEF has initiated the four-year project titled Increasing resilience of youth for peaceful and inclusive communities in Kyrgyzstan and Tajikistan. The project will model in Youth and Children Friendly Local Governance (YCFLG) Concept in select Local Self-Governments in two pilot districts, with the objective of institutionalizing child and youth issues in local planning and budgeting, social service delivery through adolescents and youth participation and monitoring. School parliaments and other youth and child-based self-governances within schools and beyond are primary mechanisms for youth participation in implementation of the YCFLSG. School parliament will raise issues concerning them with the lens of the Sustainable Development Goals. 

The country is taking commitments to achieve Sustainable Development Goals and has been proceeding to localize and adapt them into different levels of development planning, primarily at the municipality levels. For youth and child participation initiatives including those within the YCFLSG to be meaningful it is important to tap on this “SDG localization” process. They should be empowered and have adequate means to promote SDG priorities directly affecting their wellbeing and lives within their communities and have them translated into concrete budgeted commitments. School parliament is a sustainable mechanism that has the capacity to mobilize both youth and adult community around the development goals that concern them.    

Involving youth and children into SDG achievement through the nexus of school parliaments and LSGs is a relevant peacebuilding strategy as well. In order to raise young people’s and children’s capabilities to become active participants a significant increase in their soft/social skills in problem-solving, teamwork and self-confidence has to occur. These social/soft skills are relevant peacebuilding competencies (http://doc.iiep.unesco.org/wwwisis/repdoc/peic/peic33EN.pdf)) that should be practiced through school parliaments, where adolescents will help with the design of indicator frameworks for Youth and Child Reports under YCFLG. The innovative educational activities provided by school parliaments should therefore also facilitate inter-ethnic dialogue and dialogue on localization of SDGs.

The initiative is inspired by successful examples from the Philippines, Brazil and Nepal, and seeks to contribute to ongoing discussions on the decentralized policy framework in Kyrgyzstan.

2. Scope of the Work

I. Conduct desk review including recent initiatives, developments, project activities, mapping of stakeholders related to school parliaments/ school self-governance bodies in Kyrgyzstan. Assess any engagement of school self-governance mechanisms with LSGs in selected sites and lessons learnt, if any. Capacity assessment of school parliaments / school self-governance bodies and their possibility in the engagement in SDG localization within the Youth and Children Friendly Local Governance framework in the two targeted districts. The nation-wide desk review and particular capacity assessment of the identified schools in two municipalities (one per district) should consist out of a) introduction with a summary of interventions targeting school parliament b) methodology of the research that should identify the capacity of school parliaments being engaged in community-based participation. The research is supposed to also assess the skills in problem-solving, teamwork and self-confidence of young people active in school parliaments c) presentation of findings d) data analysis and correlations e) recommendations on how school parliaments can increase young people’s social/soft skills and be part of the participatory process in the YCFLG framework f) provide recommendations on the roles and the strategies of the school self-governances in the implementation of SDGs at the local level. g) annex. Overall the text without an annex should not exceed 20 pages.
II. Prepare methodology and curriculum package for a tool kit for capacity-building activities for school parliaments with the focus on SDG localization. The curriculum should help strengthening adolescents’ knowledge on SDGs and participation mechanisms to contribute to local policy-making through the emerging concept of YCFLSG. The curriculum should use engaging adolescents-friendly innovative methods as debates, simulation exercises etc. to strengthen adolescent’s civic and peacebuilding competencies. It should have the focus on the development and growth of young people’s skills in problem-solving, teamwork and self-confidence. Further, it should help ensuring sensitivity to socio-cultural conditions. The tool kit should help capacitating the school parliament to build a dialogues with LSGs over SDG-oriented planning processes. The toolkit should be designed in a way that aligns capacity building to the school parliaments to the schooling year as well as the LSG budgeting process. The tool kit should be no more than 60 pages.
III. The methodology and the curriculum: All activities have to be coordinated with the UNICEF consultant(-s) and staff associated primarily with Youth and Child Friendly Local Governance and civic education. The introductory part of the toolkit should be especially consistent with the separate developed LSG package focusing on SDGs localized results/targets and indicators

3. Deliverables

	
	Activity 
	Deliverable 
	Time Frame 

	1. 1
	Presentation of the methodology for the capacity assessment of school parliaments 
	Presentation of the methodology
	April, 10th 2017

	2. 

3. 2
	Comprehensive report on desk-review and analysis of school self-governance / parliaments 
	First draft – Capacity Assessment of school parliaments in Kyrgyzstan
	May, 02th 2017

	a. 

4. 3
	Capacity assessment of school parliaments in the two selected districts with field visits 
	Final draft – Capacity Assessment of school parliaments in Kyrgyzstan with a focus on the identified 10 schools
	May, 31st 2017

	5. 4
	Identify innovative methods to be used by school parliaments to implement the SDG localization within the YCFLG framework
	Draft tool kit outline with the methodology of school parliaments’ participation in the SDG-oriented YCFLG framework
	June, 16th 2017

	6. 5
	Development of a toolkit with curriculum package for capacity-building of school parliaments SDG-oriented  YCFLSG implementation
	Toolkit with curriculum package 
	July, 28th 2017




4. Qualification/level requirements

· University degree in education, psychology, social science or other relevant fields
· Proven experience of conducting a research covering wide range of areas of youth and child development and/or participation (one sample of a conducted research in the past)
· Proven experience in developing strategies and/or learning materials for civic education and participation for formal and/or non-formal education with the focus on children and youth (please concisely describe it in 200 words maximum in your motivation letter, confirmed with reference(-s)) 
· Proven experience of developing innovative child and youth - friendly learning materials and delivering trainings for children and youth with the focus on building and improving soft skill, primarily with the focus on problem-solving, teamwork and self-confidence (one sample excerpt or outline of no more 1 pager with a reference) 
· Have a sound understanding of the school parliament/ school self-governances’ participation in local development planning and implementation and the role of SDGs there-in (please concisely describe it in 200 words maximum in your motivation letter, confirmed with reference(-s))
· Russian language skills a requirement, English and Kyrgyz an asset

5. Reporting and supervision 

Under general supervision of  UNICEF Communication, Youth and Adolescent Development Officer based in Osh as the primary supervisor and UNICEF Youth and Adolescent Development Officer in Bishkek as a secondary.

6. Duration: March, 27th -  July, 28th 2017

7. Duty Station and Official Travel Involved: Bishkek, Kyrgyzstan with 10 days field visits which includes maximum 2 trips (total 7 days) in Suzak district of Jalalabad Province and 3 1-day trips in Issyk-Ata district of Chui Province 


Travel expenses should not exceed the in-country rates, recommended for project personnel, local consultants, experts and national implementing partners as per UN Interoffice Memorandum of harmonized inter oblast Daily Subsistence Allowance (DSA) in Kyrgyzstan.

For field travels the contractor will be expected to submit, within ten days of completion of a specific travel, a voucher for reimbursement of travel expenses to the appropriate Operations / Human Resources manager. Reimbursements shall only be processed if travel was duly authorized by an authorized supervisor or Head of Office, in writing and prior to the travel. Contractors are responsible for assuming costs for obtaining visas and travel insurance.

Travel paid for by UNICEF in advance, and travel costs reimbursed after travel, shall be based on economy class travel, regardless of the length of travel, subject to exceptional approval of business class travel by the Head of Office/ Division Director, for example for medicals reasons when certified by UN Medical Services in New York.


3. Terms of Payment: The Consultant will be paid 10% upon submission of the capacity assessment methodology (April 10th, 2017), 25% upon submission the final draft of the capacity assessment (May, 2nd 2017) and 65% upon submission the final tool kit (July, 28th  2017). The fee for the entire consultancy work is to be proposed by an applicant. The Consultant will be selected based on the “best value for money” approach.

4. Performance indicators 
The Consultant’s performance will be evaluated against the following criteria: timeliness, responsibility, initiative, communication, and quality of the products delivered.
 
	Source of funding/PBA reference (date of expiration of the PBA):

	Grant SC 160557, 30.09.2020



Note: In all cases, consultants may only be paid their fees upon satisfactory completion of services. In such cases where payment of fees is to be made in a lump sum, this may only be payable upon completion of the services to UNICEF’s satisfaction and certification to that effect, and any advance on the lump sum may not exceed 30% of the fees. In such cases where payment of fees is to be made in installments, the final installment may not be less than ten per cent (10%) of the total value of the contract, and will only be payable upon completion of the services to UNICEF’s satisfaction and certification to that effect. 


	Drafted:
	Gulzhigit Ermatov, Youth and Adolescent Development Officer

	Reviewed:
	Gulsana Turusbekova, Social Policy Specialist

	Reviewed: 
	Jamilya Jusaeva, Operations Manager

	Approved:
	Raoul de Torcy, Deputy Representative 

	Date:
	02/03/2017


 


