Financial Bid

INDIVIDUAL CONSULTANT FOR COMMUNICATION COORDINATION IN ADVOCACY & COMMUNICATION SECTION 
	Major Tasks
	Deliverable (s)
	UNICEF Estimate
	Consultant's Proposal

	
	
	Estimated deadline for completion of deliverable (please mention as days/months)
	Estimated travel required for completion of deliverable (please mention destination/ number of days)
	Complete timeframe for deliverable
	Cost (INR)

(All inclusive. professional fee.)


	1. Social media communication strategy implemented: 
a) Monitor and track UNICEF India social media networks (currently: FB, Twitter, Instagram, YouTube, LinkedIn, Google+, Line, Viber) to analyze feedback from users and provide them with more information when required. 


b) Update UNICEF India social media channels including Facebook, Twitter, Instagram, Line, Google +, LinkedIn, Viber and Youtube, on a regular basis.  

c) Identify key influencers and partners on Twitter that can help amplify UNICEF’s voice and interact with them on regular basis. 

d) Provide technical support and reporting on major events.

2. Content Production planned and executed: 
a) Gather content and coverage of relevant country efforts to identify effective relevant country programme activities and results. 

b) Produce advocacy and communication materials (e.g. images, video, Facebook posts, tweets, photo galleries, social media packages, etc.) that meet the country and global standards as set out in the Global Communication Strategy.

c) Draft and edit content for social media in close collaboration with communication and programme staff.

3. UNICEF Campaigns effectively designed and executed: 
a) Support development of complementary, country specific and local community materials and activities.

b) Provide inputs to improve creative proposals and online media plans in order to amplify the impact of the campaigns.  

c) Follow up campaign implementation and performance.

d) Elaborate monitoring reports using social media analytic/listening tools and assist in the evaluation process, by working on creating TOR, establishing indicators, doing desk reviews and other tasks as required.

4. Digital platforms regularly monitored (M&E) in order to ensure maximum reach and efficiency: 
a) Monitor and evaluate the appropriate and timely dissemination of advocacy and communication materials to target audiences, and participated in the evaluation of their impact. Monitor and evaluate the use and effectiveness of online/social media materials. 

b) Monitor the public perception of UNICEF on digital platforms and recommend appropriate action to maintain a positive image for the organization and support to the issues it promotes. For this, made use of social media analytic/listening tools like TalkWalker and analytics provided by Facebook and Twitter. 


c) Ensure good quality data collection, analysis and evaluation and reporting (including internal reports to the section) to ensure effective communication strategies, planning and effective and efficient advocacy.
d) Produce/liaise with agency for production of reports in order to measure and optimize social media marketing and brand positioning. 

e) Keep track of lessons learnt and undertake review of successful and unsuccessful communication experiences and present a final report outlining these.

5. Media buying for social media

a) Execute Media Buying Plans for social media as required in collaboration with a specialized agency.


	1. Social media content plan as implemented
2. Social media calendar updated

3. Material uploaded in HootSuite 

4. All materials (photos, graphics etc.) submitted on external HD
5. Monthly social media analytics report, including analysis of what worked and what didn’t work.

6. One short campaign report, including analytics of the campaign posts and key campaign highlights.
	End of first month
	N/A
	
	

	1. Social media communication strategy implemented: 
a) Monitor and track UNICEF India social media networks (currently: FB, Twitter, Instagram, YouTube, LinkedIn, Google+, Line, Viber) to analyze feedback from users and provide them with more information when required. 


b) Update UNICEF India social media channels including Facebook, Twitter, Instagram, Line, Google +, LinkedIn, Viber and Youtube, on a regular basis.  

c) Identify key influencers and partners on Twitter that can help amplify UNICEF’s voice and interact with them on regular basis. 

d) Provide technical support and reporting on major events.
2. Content Production planned and executed: 
a) Gather content and coverage of relevant country efforts to identify effective relevant country programme activities and results. 

b) Produce advocacy and communication materials (e.g. images, video, Facebook posts, tweets, photo galleries, social media packages, etc.) that meet the country and global standards as set out in the Global Communication Strategy.

c) Draft and edit content for social media in close collaboration with communication and programme staff.

3. UNICEF Campaigns effectively designed and executed: 
a) Support development of complementary, country specific and local community materials and activities.

b) Provide inputs to improve creative proposals and online media plans in order to amplify the impact of the campaigns.  

c) Follow up campaign implementation and performance.

d) Elaborate monitoring reports using social media analytic/listening tools and assist in the evaluation process, by working on creating TOR, establishing indicators, doing desk reviews and other tasks as required.

4. Digital platforms regularly monitored (M&E) in order to ensure maximum reach and efficiency: 
a) Monitor and evaluate the appropriate and timely dissemination of advocacy and communication materials to target audiences, and participated in the evaluation of their impact. Monitor and evaluate the use and effectiveness of online/social media materials. 

b) Monitor the public perception of UNICEF on digital platforms and recommend appropriate action to maintain a positive image for the organization and support to the issues it promotes. For this, made use of social media analytic/listening tools like TalkWalker and analytics provided by Facebook and Twitter. 


c) Ensure good quality data collection, analysis and evaluation and reporting (including internal reports to the section) to ensure effective communication strategies, planning and effective and efficient advocacy.
d) Produce/liaise with agency for production of reports in order to measure and optimize social media marketing and brand positioning. 


e) Keep track of lessons learnt and undertake review of successful and unsuccessful communication experiences and present a final report outlining these.

5. Media buying for social media

b) Execute Media Buying Plans for social media as required in collaboration with a specialized agency.


	1. Social media content plan as implemented

2. Social media calendar updated

3. Material uploaded in HootSuite 

4. All materials (photos, graphics etc.) submitted on external HD

5. Monthly social media analytics report, including analysis of what worked and what didn’t work.


	 End of second month 
	N/A
	
	

	1. Social media communication strategy implemented: 
a) Monitor and track UNICEF India social media networks (currently: FB, Twitter, Instagram, YouTube, LinkedIn, Google+, Line, Viber) to analyze feedback from users and provide them with more information when required. 


b) Update UNICEF India social media channels including Facebook, Twitter, Instagram, Line, Google +, LinkedIn, Viber and Youtube, on a regular basis.  

c) Identify key influencers and partners on Twitter that can help amplify UNICEF’s voice and interact with them on regular basis. 

d) Provide technical support and reporting on major events.

2. Content Production planned and executed: 
a) Gather content and coverage of relevant country efforts to identify effective relevant country programme activities and results. 

b) Produce advocacy and communication materials (e.g. images, video, Facebook posts, tweets, photo galleries, social media packages, etc.) that meet the country and global standards as set out in the Global Communication Strategy.

c) Draft and edit content for social media in close collaboration with communication and programme staff.

3. UNICEF Campaigns effectively designed and executed: 
a) Support development of complementary, country specific and local community materials and activities.

b) Provide inputs to improve creative proposals and online media plans in order to amplify the impact of the campaigns.  

c) Follow up campaign implementation and performance.

d) Elaborate monitoring reports using social media analytic/listening tools and assist in the evaluation process, by working on creating TOR, establishing indicators, doing desk reviews and other tasks as required.

4. Digital platforms regularly monitored (M&E) in order to ensure maximum reach and efficiency: 
a) Monitor and evaluate the appropriate and timely dissemination of advocacy and communication materials to target audiences, and participated in the evaluation of their impact. Monitor and evaluate the use and effectiveness of online/social media materials. 

b) Monitor the public perception of UNICEF on digital platforms and recommend appropriate action to maintain a positive image for the organization and support to the issues it promotes. For this, made use of social media analytic/listening tools like TalkWalker and analytics provided by Facebook and Twitter. 


c) Ensure good quality data collection, analysis and evaluation and reporting (including internal reports to the section) to ensure effective communication strategies, planning and effective and efficient advocacy.
d) Produce/liaise with agency for production of reports in order to measure and optimize social media marketing and brand positioning. 


e) Keep track of lessons learnt and undertake review of successful and unsuccessful communication experiences and present a final report outlining these.

5. Media buying for social media

c) Execute Media Buying Plans for social media as required in collaboration with a specialized agency.


	6. Social media content plan as implemented

7. Social media calendar updated

8. Material uploaded in HootSuite 

9. All materials (photos, graphics etc.) submitted on external HD

10. Monthly social media analytics report, including analysis of what worked and what didn’t work.

11. Two short campaign reports, including analytics of the campaign posts and key campaign highlights.
	End of third month
	N/A
	
	

	1. Social media communication strategy implemented: 
a) Monitor and track UNICEF India social media networks (currently: FB, Twitter, Instagram, YouTube, LinkedIn, Google+, Line, Viber) to analyze feedback from users and provide them with more information when required. 


b) Update UNICEF India social media channels including Facebook, Twitter, Instagram, Line, Google +, LinkedIn, Viber and Youtube, on a regular basis.  

c) Identify key influencers and partners on Twitter that can help amplify UNICEF’s voice and interact with them on regular basis. 

d) Provide technical support and reporting on major events.

2. Content Production planned and executed: 
a) Gather content and coverage of relevant country efforts to identify effective relevant country programme activities and results. 

b) Produce advocacy and communication materials (e.g. images, video, Facebook posts, tweets, photo galleries, social media packages, etc.) that meet the country and global standards as set out in the Global Communication Strategy.

c) Draft and edit content for social media in close collaboration with communication and programme staff.

3. UNICEF Campaigns effectively designed and executed: 
a) Support development of complementary, country specific and local community materials and activities.

b) Provide inputs to improve creative proposals and online media plans in order to amplify the impact of the campaigns.  

c) Follow up campaign implementation and performance.

d) Elaborate monitoring reports using social media analytic/listening tools and assist in the evaluation process, by working on creating TOR, establishing indicators, doing desk reviews and other tasks as required.

4. Digital platforms regularly monitored (M&E) in order to ensure maximum reach and efficiency: 
a) Monitor and evaluate the appropriate and timely dissemination of advocacy and communication materials to target audiences, and participated in the evaluation of their impact. Monitor and evaluate the use and effectiveness of online/social media materials. 

b) Monitor the public perception of UNICEF on digital platforms and recommend appropriate action to maintain a positive image for the organization and support to the issues it promotes. For this, made use of social media analytic/listening tools like TalkWalker and analytics provided by Facebook and Twitter. 


c) Ensure good quality data collection, analysis and evaluation and reporting (including internal reports to the section) to ensure effective communication strategies, planning and effective and efficient advocacy.
d) Produce/liaise with agency for production of reports in order to measure and optimize social media marketing and brand positioning. 


e) Keep track of lessons learnt and undertake review of successful and unsuccessful communication experiences and present a final report outlining these.

5. Media buying for social media

d) Execute Media Buying Plans for social media as required in collaboration with a specialized agency.


	12. Social media content plan as implemented

13. Social media calendar updated

14. Material uploaded in HootSuite 

15. All materials (photos, graphics etc.) submitted on external HD

16. Monthly social media analytics report, including analysis of what worked and what didn’t work.

17. Final report with analysis and suggestions on the social media strategy and engagement, with key highlights, challenges and recommendations for each of the channels.


	 End of fourth month
	N/A
	
	

	
	
	
	
	
	

	TOTAL AMOUNT IN RUPEES




Note: 

Shaded area to be filled in by consultant

Travel as required/agreed with the Supervisor will be reimbursed on actuals on receipt of a travel claim with supporting documents and invoices. 

Per Diem will be reimbursed at UNICEF ICO consultant rates

The consultant is required to make own arrangements for travel and stay

Payment will be made against receipt and acceptance of deliverables on a monthly basis.

Name of the Bidder:
   


Address:

Contact no.:


Email address:

Date:




