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TERMS OF REFERENCE (ver. Nov2015)

[bookmark: _GoBack]Purpose of the Assignment: The Lead Researcher will be responsible to support a research project within migrant populations in Mozambique. More specifically, the Lead Researcher will help recruit data collectors (referred to as monitors) across four field sites (Ressano Garcia; Maputo City; Palma; and Cuchamano) and supervise the data collection process and correct implementation of the existing research protocol (including the critical response plan for children) in close coordination with UNICEF Mozambique Country Office (MCO) and RMMS (Regional Mixed Migration Secretariat).

Section Submitting: Child Protection


1. Purpose and Objective:
There are gaps in reliable knowledge about children on the move in the Southern African region: why move, what services they need and what happens to them on the migration pathway. Available statistics are incomplete/inconclusive, yet field level information from multiple authorities/agencies/informants indicate that child/youth migration has increased over the past decade. This knowledge gap undermines the ability to tailor effective policy and programmatic responses for this cohort of children. 
The lack of reliable information is more keenly experienced in relation to children on the move on the Southern route – children moving towards Southern Africa – when compared to children on the move from the Horn of Africa through the northern route towards Europe or the eastern route to the Gulf States. The Southern Route is characterized by migrant flows from the Horn of Africa, down the Eastern Corridor via Kenya towards South Africa. One of the first significant regional studies on mixed migration flows along the Southern route conducted in 2009 estimated that annually between 17,000 and 20,000 male refugees and other migrants from the Horn of Africa (overwhelmingly from Ethiopia and Somalia) tried to reach South Africa, the primary destination country. The same research established that the most popular transit countries included Kenya, Malawi, Mozambique, Tanzania, Zambia and Zimbabwe. 

The Regional Mixed Migration Secretariat – RMMS 
The overall objective of the Regional Mixed Migration Secretariat (RMMS) is to support governments, agencies, institutions and forums in the Horn of Africa and Yemen sub-region to improve the management of protection and assistance response to people in mixed migration flows in the Horn of Africa and across the Gulf of Aden or Red Sea in Yemen. As such the RMMS is a regional hub aiming to provide: support and coordination, synthesis, analysis and research, information and data management and support to policy development and dialogue. It hopes to act as an independent entity acting as a catalyst, and where appropriate, as an ‘agent provocateur’ to stimulate forward thinking and policy development in the sector dealing with mixed migration. Its overarching focus and emphasis is on human rights, protection and assistance. Since its inception in 2011, RMMS has developed a strong reputation for collating, analyzing and disseminating mixed migration data. Currently, the secretariat is a unit co-located with the Danish Refugee Council’s regional office (East Africa and Yemen region) in Nairobi, Kenya which hosts and supports the RMMS. 

Objectives of the 4Mi
In a fast-changing political and policy environment where there is increased focus on mixed migration patterns, RMMS has implemented, since 2014, the 4Mi data gathering mechanism to ensure an improved data collection and enable an enhanced authoritative analysis of flows in the region. Other 4Mi initiatives around the world have been set up based on the success of the early models of 4Mi. The overall aim is to support an improved knowledge base for policy response and protection response to mixed migration. 


Objectives of the research
Within this context, RMMS has partnered with UNICEF ESARO on a multi-country initiative to increase collective understanding of the issues impacting children on the move along the Southern Route. The study will be conducted in Mozambique, Zambia, Zimbabwe, and South Africa[footnoteRef:1]. Data collected will strengthen the evidence base on the patterns (i.e. profile, divers, push and pull factors, and protection risks) of (child) migration on the Southern route, which will greatly contribute to evidence informed programming. [1:  Mozambique, Zambia, and Zimbabwe are major transit countries although they are also destinations in some instances, and South Africa is a common destination country.] 

2. Methodology and Technical Approach: 
Being part of regional research project, the study will employ the same methods and technical approach as in the other countries (i.e. Zambia, Zimbabwe, and South Africa). Two survey tools will be utilized: i) a child questionnaire, and ii) an adult questionnaire (both with a strong focus on protection issues).  Questionnaires will be administered using a mobile survey application. The process builds on the 4Mi (see above) implemented by RMMS. 
The data collection team in Mozambique will consist of 5-7 monitors[footnoteRef:2] stationed across the four field sites (Ressano Garcia, Maputo City, Palma, and Cuchamano). Monitors will be contracted by RMMS and work under the day-to-day supervision of the Lead Researcher. Data collection will span a period of 6 months between June and November 2018 (pending ethical approval of the research), and is anticipated to result in a total of 728 completed interviews (approx. 73 with children), meaning 30-31 interviews per field site per month (approx. 3 children per field site per month). To be able to communicate with the target population, monitors will be recruited to speak Portuguese, Swahili, Zulu and/or Shangana, Somali, Swahili, Amharic, French, Shona, in addition to English.      [2:  1-2 monitors in each field site (one female, one male)] 


Ethical Considerations: As this research will involve children as informants and given the potential sensitivity of the research topic, attention is to be paid to ethical issues and considerations. At a minimum, the Lead Researcher will be required to complete UNICEF’s basic ethics training (online course) and will be asked to demonstrate proof thereof to the national ethical committee.   

3. Activities and Tasks: 
The main activities and tasks under this position can be grouped in three phases, pre- during- and post-data collection, with different levels of intensity (full time vs. part time) across the different phases. 

Pre-data collection:

· Complete UNICEF’s ethical training and review existing child protection guidelines and the response plan; 
· Develop a field supervision plan (including scheduled field visits, means and methods of supervision and monitoring, reporting);   
· Participate in joint 4-day training of monitors on child protection, the referral protocol for critical child protection incidents, effective communication with children, and the 4Mi survey tools and methodology. 
· Review methods and data collection tools to be able to provide methodological and technical support during the data collection
· Act as key focal point for the CNBS and other in-country authorities on any issues related to the research, keeping RMMS, UNICEF ESARO, and UNICEF MCO appraised. 
· Support in the identification and recruitment of data collectors with the relevant language abilities.

During implementation of data collection:

· Conduct regular field visits to provide on the ground supervision to the monitors: the team leader will be responsible for the direct supervision of all interviews with child migrants and will provide overall supervision to the interviews with adult migrants. 
· Provide continuous guidance on ethical considerations, ensuring child protection guidelines and ethical obligations are adhered to;
· Regularly communication with UNICEF ESARO, UNICEF MCO, and RMMS, according to agreed lines of management and communication channels; 
· Produce a short monthly report of how the data collection proceeds.  
 Post-data collection

· Support the UNICEF MCO in the preparation of a validation workshop to present preliminary findings to key-stakeholders;
· Produce a final field work report, summarizing the data collection phase, including progress, challenges encountered during data collection, how challenges were solved, lessons learned etc. 

4. Deliverables and Payments:  

Payments will be processed upon acceptance of the corresponding deliverable and against an invoice that will make reference to the contract reference and deliverable number. Payments will be approved by the respective section chief.

Deliverable 1: 
Delivery timeframe: one month upon contract signature		
Deliverable/product(s): Finalization of UNICEF’s ethical training, active participation in the training of monitors and final approved field supervision plan	
Payment: 10%		

Deliverable 2: 
Delivery timeframe: one month upon the start of field work		
Deliverable/product(s): Monthly report on data collection as per agreed format with emphasis on the interviews with children and ethical considerations	
Payment: 15%			

Deliverable 3: 
Delivery timeframe: two months upon the start of field work			
Deliverable/product(s): Monthly report on data collection as per agreed format with emphasis on the interviews with children and ethical considerations		
Payment: 15%			

Deliverable 4: 
Delivery timeframe: three months upon the start of field work			
Deliverable/product(s): Monthly report on data collection as per agreed format with emphasis on the interviews with children and ethical considerations		
Payment: 15%	


Deliverable 5: 
Delivery timeframe: five months upon the start of field work			
Deliverable/product(s): Monthly report on data collection as per agreed format with emphasis on the interviews with children and ethical considerations		
Payment: 15%	

Deliverable 6: 
Delivery timeframe: exact date to be confirmed though no later than mid-December 2018		
Deliverable/product(s): Validation workshop organized and documented	
Payment: 15%	

Total estimated days: 115 days[footnoteRef:3] (including consultations (e.g. conference calls) with RMMS as requested and does not cover requests for revisions following poor quality submissions). All working documents shall be submitted in both high-quality English and Portuguese. [3:  10 days in the pre-data collection phase; 20 days per month in which field work is ongoing; and 5 days for the post-data collection phase] 


5. Management and Supervision: 

The assignment is estimated at 115 days started from the 1st of June 2018 and to be implemented across a period of approximately seven months upon contract signature (pending the research received ethical clearance). The workload is anticipated to be part time during the pre- and post-data collection phases and fulltime during data collection stages (max. 5 months) (see section 4).

RMMS is the methodological lead of the study and will supervise the monitors based at the different field sites from their office in Nairobi. The research lead will work under the day-to-day management of a Child Protection Specialist at UNICEF Mozambique and receive technical guidance and support from RMMS as well as the Research and Evaluation Specialist from UNICEF Mozambique. The exact means and methods of supervision will be developed in dialogue with the selected candidate. 

Compliance with the ToR and timely delivery of the expected outputs/results will be closely monitored. Upon completion of contract assignments, the supervisor will certify relevant documents, evaluate the consultant’s work in consultation with RRMS and process/follow-up on the payments.

6. Qualifications and Specialized Knowledge: 

Academic qualifications: 
Completed university baccalaureate in social sciences: sociology, anthropology, psychology, demography. 

Work experience: 
· Demonstrated experience in working with children
· Demonstrated experience in quantitative data collection on sensitive issues, and preferably data collection using mobile applications

Specific knowledge, competencies, and skills required:
· Shown to maintain high ethical standards in work: takes clear ethical stands and immediately addresses untrustworthy or dishonest behaviour
· Excellent interpersonal skills: calming manner, sociable, and able establish rapport quickly A well-motivated, organized self-starter who can work independently, able to solve problems quickly and efficiently while maintaining positive atmosphere of support  
· Proven track record in team management
· Important: able to travel to field sites on short notice

Language skills:
· Compulsory language skills: English and Portuguese. Desired languages: Somali, Swahili, Amharic, French, Shona
7. In-country Travel. 

Regular field visits are anticipated to the four field sites during the implementation of data collection as per the agreed field supervision plan between the Lead Researcher, RMMS and the UNICEF MCO. In addition, the Lead Researcher might be requested to travel ad hoc to provide direct on the ground supervision of interviews with children. 

Approved travel within Mozambique will be covered/reimbursed by UNICEF as follows: Air tickets to be purchased by the consultant from approved airlines and reimbursed by UNICEF; per diem at 75% of the applicable UN Mozambique DSA rate (for the whole night spent outside the place of assignment), on a reimbursable basis; taxi/transport costs to and from the airport, on a reimbursable basis supported by the submission of original invoice/bill/receipt. All reimbursables to be included in their respective invoices.


8. Evaluation Criteria

The selection of the consultant will be based on a “best value for money” principle.  Interested candidates should, in addition to submitting their CV and cover letter, indicate their daily/monthly fee for the services to be provided.  The office shall select the individual who quoted the lowest fee from the list of individuals who are deemed technically suitable for achieving all tasks in time. The technical evaluation criteria are stipulated below. 


	Item
	Technical Criteria/Qualifications 
	Max. Points

	1
	Education 
	10

	1.1
	Completed university baccalaureate in social sciences: sociology, anthropology, psychology, demography
	

	2
	Work Experience 
	30

	2.1
	Demonstrated experience in working with children
	15

	2.2
	Demonstrated experience in quantitative data collection on sensitive issues, and preferably data collection using mobile applications
	15

	3
	Technical Skills and Knowledge 
	30

	3.1
	Shown to maintain high ethical standards in work: takes clear ethical stands and immediately addresses untrustworthy or dishonest behaviour
	10

	3.2
	Excellent interpersonal skills: calming manner, sociable, and able establish rapport quickly A well-motivated, organized self-starter who can work independently, able to solve problems quickly and efficiently while maintaining positive atmosphere of support  
	5

	3.3
	Proven track record in team management
	5

	3.4
	Important: able to travel to field sites on short notice
	5

	3.5
	Language skills: Compulsory language skills: English and Portuguese. Desired languages: Somali, Swahili, Amharic, French, Shona
	5

	
	[image: ecblank]Total Technical Score
	70

	
	Minimum Technical for pass to financial assessment
	55

	
	Only those candidates meeting the minimum technical score will be eligible for further review.
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