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TERMS OF REFERENCE 

for an
International Consultant to support Communication for Development (C4D) activities in The Gambia
	Purpose:
	To provide technical support to C4D activities in The Gambia with a focus on support to EPI and national capacity building. 

	Suggested Duration:
	Six (6) months.

	Grant and estimated amount
	$ 104,318 

	WBS
	1560/A0/06/001/003/001

	Suggested Timeframe:
	August 2017 – January 2018


A) Background information on Children 
The Gambia, was ranked 172 out of 187 countries in the 2014 UN Human Development Index. With an annual growth rate of 3.3 per cent, the projected population stands at 1.9 million (National Census, 2013). The Gambia is among the few countries in sub-Saharan Africa that have registered substantial progress towards the attainment of the MDGs especially in education, health and gender, some of which have already been achieved. Trends in Infant and under-five mortality rates (IMR, U5MR) have been on the decrease as reported by the Demographic Health Survey (DHS) 2013 when compared to the Multiple Indicator Cluster Survey (MICS) 2010. The data showed that between 2010 and 2013, infant mortality declined from 81 to 34 deaths per 1,000 live births. During the same period, under-five mortality declined from 109 to 54 deaths per 1,000 live births (MICS 2010 and DHS 2013). 
Poverty rates in The Gambia fell from 58 percent in 2003 to 48.4 percent in 2010 (ibid). However, extreme poverty remains widespread, with nearly 40 percent of the population existing on less than US$1 per person per day (GBoS, 2010). 
After 22 years of autocratic rule The Gambia is determined to build from scratch a new democratic society compliant with the rule of law and human rights. No significant peacebuilding activities have started yet. The Government was advised to set up as a first step a task force tasked with preparing the setting up of transitional justice mechanisms and the constitutional and institutional reforms. 

B) Context and justification
The Gambia faces a number of challenges in addressing deeply held beliefs amongst the Gambian populous which are detrimental to the rights and welfare of children.  Despite some significant changes recently in the policy environment, there still remain significant challenges in driving change in attitudes and practice at a community level where traditional harmful practices, poor understanding of health seeking behaviour, increasing urbanization and detrimental social norms contribute to bottlenecks in advancing children’s rights in the country.  

The country has seen significant gains in immunization over the last decade but despite enviable coverage statistics, urban coverage is in decline where lack of tight knit community structures contribute to a drop in coverage rates.  

The Gambia has also made significant progress in adopting legislation against FGM/C and Child Marriage in 2016. However due to the change in government, there is a prevailing attitude at community level that with the departure of the previous President, he has somehow ‘taken his laws with him’.  Efforts in the areas of FGM/C and Child marriage need to be redoubled to counter any potential reversal of gains made in previous years.   

Migration is also a key issue for children in The Gambia where both rural to urban flows and migration out of the country via “the back way” to Europe are considerable.  

Given these multiple challenges, the Country Office is looking to strengthen community engagement around priority issues to ensure a coherent approach to C4D activities with a focus on developing strategies for key priorities (immunization)     
Drawing on the Country Programme Strategy for 2017-2021, C4D represents a critical component in working towards attainment of children’s rights in The Gambia, working with partners to drive demand lead services from communities and villages.  The office also aims to strengthen capacity to ensure strategies developed are seen through to fruition.   
C) Objectives
The main objective of the consultancy is to develop C4D strategies for key programme priorities and to work with the national C4D officer to strengthen C4D capacity in house.

Specific objectives:
· To support key C4D programme priorities;

· To assist in the capacity building of national C4D staff.
D)   Roles and Responsibilities
An international consultant will work under the supervision of Deputy Representative and in strong collaboration with programme staff and government partners. 
The consultant will be in-charge of the following tasks:
· Develop and implement C4D for EPI strategies to support government partners with an emphasis on urban coverage, where despite high coverage rates nationally, urban coverage rates are declining;

· Provide C4D support to key programming priorities, notably i) support to national Zero Open Defecation declaration, ii) continuation of UNICEF C4D support to FGM/C and child marriage, iii) transitional justice and peacebuilding.  

· Support and strengthen national staff C4D capacities in driving results based activities in support of country programme areas (EPI, health, child protection, WASH, nutrition, education and social protection) through mentoring and development of joint planning;

· Other C4D activities as required.
E) Deliverables 
The proposed consultant should provide the following products/deliverables:
· A strategy to support the reversal of urban immunization coverage;

· Strategic and planning documents to support ZOD, FGM/C & child marriage and TJ/Peacebuilding;  
· Capacity building programmes for national staff on C4D 
· Final report of the consultancy: including an executive summary and recommendations. 
All the documents should be developed in English and submitted in electronic version to the Gambia UNICEF office according to the timeframe agreed.

F) Expected qualifications and skills   
Education:

Advanced university degree, preferably in communication, development studies or other relevant field.
Extensive experience in:
· Minimum of 5 years of progressively responsible professional experience in community communication work; 

· Good knowledge and experience on: Social norm change, 
· Development of strategies to support demand driven change;
· Good knowledge of use of mass media, traditional communication methods, peer to peer education etc.;
· Coordination, project management, monitoring and evaluation. 
The International Consultant should meet the following criteria: 
· Ability to develop coherent and appropriate strategies for behaviour change;

· Capacity to mentor and support national staff capacities;

· Ability to present clear and coherent strategies colleagues, partners and CBOs;

· Ability to analyse and refine approaches to ensure results;
· Strong written and verbal communication skills;

· Experience of mass media campaigns, targeted communication approaches and advocacy;

· Experience in dealing with the media;
· Excellent skills in facilitation, team building and mediation;

· Ability to influence and interact with key decision makers across different organizations and to act with credibility, tact and diplomacy;

· Proven ability to manage team, setting priorities and planning, coordinating and monitoring its own work plan and that of the team;

· Fully proficient computer skills including use of relevant software and other applications.
· Knowledge of the institutions of the UN system; 

· Ability to work in an international or multicultural environment.
· Working experience in developing countries.  

G) Time frame and payment modalities 
The initial contract will be for 6 months (August 2017 to January 2018) with possible extension. 
H) General Conditions: Procedures and Logistics

· An initial contract will be for a 6-month period and will start no later than 15th August 2017 and run for a period of 6 months. Extension is possible subject to funding and performance.
· It is an office based assignment. The international consultant will be provided an office space in UNICEF CO in The Gambia. 
· Return fares will be paid by UNICEF Gambia Country Office. 
J) Ethical considerations

As the consultancy will imply the involvement and participation of different actors working on Child Protection as well as children and adolescents, it is important to take the following elements into consideration:
· Children’s participation should be volunteer and participants should be informed on the work conducted in an accessible language and asking always whether or not the person wants to answer to questions and participate;
· Consultations with children and families will abide by standard ethical guidelines (attached to this TOR) for gathering information from children including due consideration to issues of basic ethical principles, children’s participation vs. exposure to harm, culture and gender, vulnerable children, community participation and existence of support systems. 
· Only children above 10 years old – capable to analyses their environment and to develop a constructive speech – will be taken into account. Younger ones opinions will be represented through their parents or legal guardians;

· The confidentiality and anonymity of answers should be respected;

· Results of children’s and adolescents’ consultations will be sufficiently substantiated and will be used in an ethical manner
· Stakeholders involved in the activities of the consultation should be respected and protected and will not support any prejudice for their participation
· All study products, including data and reports, developed in the course of this consultancy are the intellectual property of UNICEF. The International consultant may not share these products without the express permission of and acknowledgement of UNICEF. 

J) Consultancy fee 
The consultancy fee shall follow the “best value for money” principle, i.e., achieving the desired outcome at the lowest possible fee. Applying candidates must submit their financial proposal during the bidding process. 
H) UNICEF Recourse in case of unsatisfactory performance
UNICEF reserves the right to withhold all or a portion of payment if performance is unsatisfactory, if work/output is incomplete or not delivered or for failure to meet deadlines.

I) Application procedure
Application procedure:

The deadline for application is 21 July 2017 
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