Terms of Reference for Project Officer, Construction Engineer 
Position Title:
Project Officer, Construction Engineer 
Level: 
NOB

Location:

The Gambia
Duration:

One year on Temporary appointment
Start Date:

Nov 2017
Reporting to:

CSD Manager
Justification 
UNICEF in The Gambia has implemented Gavi’s support to Health System Strengthening (HSS) with a focus on immunization for the period of 2017-2021. The total HSS grant is $4,717,026 of which $1,574,306 has been disbursed initially for two year planning and implementation. Out of this amount, $305,000 is used for construction of outreach clinics, serving as a platform for provision of integrated immunization and maternal and child health services to hard-to-reach populations. It is targeted that 40 outreach clinics are refurbished, 30 new ones constructed and 5 new dry stores are constructed. 
The Ministry of Health and Social Welfare (MoHSW) through the national Expanded Programme on Immunization (EPI) has started the process of putting in place the Project Coordination Unit (PCU) and both the HSS coordinator and senior accountant have been recruited. EPI has shared with UNICEF the sketch design of the outreach clinics with cost estimates and is ready to officially submit the request for construction to UNICEF. The construction work is planned to conclude by the end of December 2018 and the outreach clinics will be constructed as the approved design and from a variety of materials, depending upon cost, access and availability.
It is critical for UNICEF to start with planning and implementation of the HSS activities including and ensuring the construction work to meet the highest standard and quality. In this regard and given the absence of a UNICEF Country Office (CO) expertise in managing construction projects, the UNICEF CO requires the services of an engineer who will day-to-day supervise the construction component of the grant.

The function of the construction engineer is to work closely with the UNICEF’s EPI officer and relevant Government EPI officials to successfully accomplish this construction component of the grant.
Further, UNICEF will contract a company, under an existing framework agreement, to undertake quality assurance of construction work prior to hand over to Government.  The contracted construction engineer will be responsible for liaising with the company to ensure the maintenance of construction standards and quality of work fitting to serve women and children in the Gambia. 

Scope of Work

Under the general guidance of the Child Survival and Development (CSD) Manager and close coordination with the EPI officer, the incumbent will be required to develop and implement a plan for the quality assurance and control of the construction of the outreach clinics in the Gambia. The position will be based in Banjul, The Gambia, with travel to many parts of the country.  
Specifically the incumbent shall:
· Work with EPI to develop a detail action plan for construction of the outreach clinics under the Gavi HSS grant;
· Assess EPI’s requests including the design and location of construction and the detailed cost estimates; 

· Plan, implement and monitor the implementation of construction work with regard to available resources, objectives, recommendations and to implement changes where necessary; 

· Assess the construction work with regard to quality assurance and, where necessary, recommend and arrange changes;
· Assist in the review and evaluation of the technical, institutional and financial feasibility and constraints of the construction work in coordination and collaboration with UNICEF EPI officer and EPI officials; 
· Undertake field visits and surveys in order to monitor and evaluate the construction implementation. Identify problems and propose remedial actions; 
· Liaise with relevant colleagues at UNICEF Supply Division and consult and seek counsel where necessary;
· Develop plan and work with the construction consultancy firm to conduct regular monitoring and review to ensure the quality;
· Prepare the preparation of HSS reports and participate in regular meetings with GAVI and MOHSW and EPI as required. 

Areas to be considered
The incumbent will:
· Liaise with  UNICEF sections, and the planning and technical unit of the EPI and MOHSW to ensure technical specifications and contractors’ works meet the needs and requirements of beneficiaries; 
· Coordinate with other  Government MDAs and the contracted consultant engineer/firm to ensure compatible and appropriate standards and costs are used in all the UNICEF constructed buildings;  

· Provide expertise in tendering and bidding, review designs and architectural drawings, monitor work in the field for quality and efficiency;
· Work closely with the contracted consultant engineers/Firm, as well as other partners, to ensure that the programme goals are achieved; 
· Observe and report back to the CSD manager activities under construction project and to UNICEF management any concerns about the overall construction process;
· Assess the capacity of UNICEF’s partners and develop recommendations to maximize their strengths; propose solutions to minimize the risks;
· On a regular basis, visit each active construction site at least one every month.  Site visits should be timed to coincide with significant construction activities, such as pile driving completion, foundation excavation completion, steel fixing and formwork inspection, concrete pouring and formwork striking;
· Ensure detailed records are kept of all construction activities, enabling real-time tracking of construction progress.
Desired background and experience 

Qualifications:
Have university/advanced degree in civil engineering, construction engineering, architecture or other relevant technical area; at least 5 to 10 years’ experience in construction contract management of reinforced concrete buildings; knowledge of materials, methods, and the appropriate tools to construct structures and buildings; knowledge of structural engineering in the design of reinforced concrete, steel, masonry, and timber as applied to construction of buildings and structures; proven ability to identify potential problems and recommend appropriate solutions manner; strong links in humanitarian community; excellent writing and presentation skills; ability to work productively in a multi-cultural environment; good health and willingness to travel and live in locations with difficult conditions. 

In addition, the incumbent should:

· have the ability to communicate effectively in English with others to effectively convey information;
· have a strong capacity to use logic and analysis to identify the strengths and weaknesses of different approaches;
· have good initiative and ability to apply technical knowledge creatively to ensure conflicts and disputes are resolved between contractors and beneficiaries;
· have current knowledge of the latest developments and technology in the field.

· exhibit strong leadership and teamwork abilities.

· possess good analytical, negotiating, communication and advocacy skills.

· demonstrate the ability to work in a multi-cultural environment and establish harmonious and effective working relationships both within and outside the organization.

· have computer skills, including internet navigation and various office applications, including knowledge of AutoCAD and MIS/GIS applications
· Project management experience is an advantage  
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