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UNICEF Pacific
TERMS OF REFERENCE FOR CONSULTANT 
Curriculum Adviser- Development of the Accelerated School Readiness Curriculum in Kiribati
Requesting Section:  Education
Date/updated date:
 November 2017
Programme Area and Specific Project involved: Outcome 3, Output 3.2: Early Childhood Development, Kiribati
1. Background
Studies show that at least half of the educational achievement gaps between poor and non-poor children already exist at pre-primary entry. Children from low-income families are more likely to start school with limited language skills, health problems, and social and emotional problems that interfere with learning. The larger the gap at school entry, the harder it is to close. If children are to read proficiently by grade four—and to grow into healthy adolescents and productive adults— wise investments in the early years must be made.
Recognizing that school readiness begins at birth, goes beyond learning the alphabet and includes social-emotional, cognitive, language, literacy and physical development as well as a child’s ability to maintain focus on a task and show interest and curiosity in learning, the proposed project will build on home experience to facilitate a smooth transition to formal schooling and prepare children with early learning acquisition that supports their learning in primary education.

The sustainable development goals (SDG) commitment to early childhood development (ECD) signals that ECD is a priority for the 21st century. SDG Target 4.2 states that by 2030 countries should “ensure that all girls and boys have access to quality ECD, care and pre-primary education so that they are ready for primary education.” Research has confirmed the benefits of universal pre-primary education.
The Ministry of Education in Kiribati has embarked on an innovative approach to make pre-primary education for all five year olds accessible, through provision of a six weeks
 school readiness programme that would allow equal footing for all children who will be entering Year one at age six.
This innovation contributes to the ESSP’s Goal 8 to “foster the development of early childhood education” and its following twin strategy to:  implement and supervise an appropriate legislative and regulatory framework for the development of early childhood education and design and develop a supportive operational environment for early childhood education.

Considering that almost three-quarters of three- to five-year-olds in Kiribati (70 per cent) are at home and do not have access to any organized early learning opportunity, and rates of participation of six-year-olds in Year 1 are low (only 64 per cent), the proposed project aims to pilot a model of free universal pre-primary education for five-year-olds (those ready to enter Year one at age 6) using the existing infrastructure and teachers during the two months summer holidays (December-January). This will mean supporting the development of a specialised curriculum that would address the core learning areas that would support children’s holistic readiness.

Teachers selected by the MoE will be trained on using the school readiness curriculum and will deliver the programme during the longest school holiday period.  An awareness raising campaign will be developed to inform the families about the programme and its benefits, and to ensure families would send their children to school during the school holiday.  

The pilot will increase the access of this age group to early learning and facilitate a smooth transition from pre-primary to primary education while ensuring children are ready to commence school at the appropriate and mandated age of six years old.

2. Purpose of Assignment
To lead the development of a developmentally appropriate accelerated school readiness curriculum for children who will start school at age 6 using play-based strategies to achieve defined learning outcomes, develop teachers’ guide and the supplementary learning materials for children.
3. Scope of Work
The Curriculum Adviser based at MoE will work in in consultation with the Ministry of Education and the Curriculum Unit and the Kiribati Teachers College (KTC). Specifically, the consultant will:

1. Develop an appropriate six weeks pre-primary curriculum-syllabus (Teaching plan) with Teacher’s Guide, oriented towards child-centred approach, through play based activities, encouraging holistic and active learning, with focus on social and emotional skills, vernacular language and numeracy.
· Review of government policies and findings from available curriculum/syllabi analyses and field studies (include review of Year 1 curriculum to ensure alignment and flow)
· Consult and collaborate with stakeholders and ‘curriculum working groups’ and ‘subject advisory committees’ to identify the existing curriculum development procedures, teaching-learning gaps for the development and contextualization of the materials.
2. Develop learning materials for pre-primary education to be used in classrooms (in Kiribati), with focus on social-emotional and emergent literacy skills. 
· Develop support materials that can be used by teachers and students (e.g., story books, sequence cards, alphabet charts, number and letter games using local materials, etc)

· Adopt holistic development of the learners that encompasses both their cognitive and socio-emotional development approaches for 5-6 years olds 

· Include provision of support to  children with disabilities to ensure their inclusion in this readiness programme. 
3. Develop a Trainers manual and train ‘master trainers’ on the new accelerated curriculum and its delivery through  in-service training of existing Grade 1 & 2 teachers, and design roll out plan (‘In-service Professional Development Plan’). 

· Identify potential instructors (i.e., Kiribati Teachers College (KTC) lecturers) and teachers who have the potential to become master trainers to train additional teachers. (Cascade model)

· Develop a trainers’ manual (training tool kit) for  ‘master teachers’ or trainers, to provide traine the targeted teachers in the use of the accelerated curriculum.

· Provide clear guidance and strategy  to incorporate the training through the pre-service teacher training  through KTC 
4. Deliverables and End Products
1. Inception report detailing consultant’s understanding of the assignment, including methodology

2. Consultation plan both at central and local level in targeted provinces for needs assessment. 

3. Consolidated consultation report (policy and professional bodies and service providers and users)

4. Pre-primary curriculum and the accompanying by Teacher ‘guide and Trainers ‘manual

5. Pre-primary learning materials for children

6. Finalized draft of the pre-primary curriculum and learning materials

7. Conduct workshop to train master trainers.

8. Final consultancy report including general guidelines for:

a) The Teaching Learning Materials including additional resources.

c) Pre-primary monitoring and assessment tools for Education Authorities 

5. Supervisor Name and Type of Supervision that will be provided: 
Director of Curriculum Unit within the MoE will be the primary supervisor with support from the  UNICEF Pacific Chief of Education.
 9.       Consultant’s Work Plan and Official Travel Involved: 
The duration of consultancy is 3.5 months based in the ministry of education in Tarawa, Kiribati.

Consultancy is to start on 22 January until 18 May 2018.
Any personal time/days taken should be deducted from the invoice.


10.       Consultant’s Work Place:  
The consultant will be based at the MoE in Tarawa.  She/he will have regular communication with UNICEF Chief of Education via Skype and emails to ensure clear directions and quality completion of deliverables.
12.     Qualification or Specialized Knowledge/Experience Required:

Qualifications:
· Advanced degree (Master Degree or equivalent) in Education in Curriculum  development or a Masters in Curriculum and Educational Technology
· A relevant post-graduate qualification in literacy and multilingual approach and innovative teaching methodologies is also essential.
Experience and Skills

· At least  6 years  of experience in curriculum related activities, including

· curriculum framework development, and assessment and evaluation of teaching and

· learning resources

· Experience in early childhood education

· Substantial experience in undertaking similar tasks in collaboration with Ministries of education and Teacher Training Institutions

· Substantial experience of consultative processes for educational reform

· Good understanding of the gender transformative potential of education through

· curriculum delivery desirable

· Knowledge of Kiribati or Pacific education systems highly desirable

· Understanding of crosscutting issues: gender mainstreaming, special needs, health, WASH, HIV/AIDS, child protection and a preparedness to incorporate awareness of these policies into Program planning and support activities

· Understanding UNICEF mandate, development and education policies, as well as broader objectives, including Aid Effectiveness principles.

· Demonstrated ability to work in a multi-cultural environment and establish harmonious and effective working relationships, 

· Previous working experience in the Pacific will be an asset.

Languages: Excellent written and spoken English required, familiarity with local language (Kiribati) an asset
Competencies: 
· High level interpersonal and relationship-building skills

· Ability to communicate effectively with persons of various cultures and disciplines

· Ability to identify risks and to develop strategies to mitigate them

· Ability to determine and review priorities and meet deadlines

· Management & leadership skills including coaching and mentoring

· High quality computing skills.

· Willingness to undertake travel within Solomon Islands as required.
· Diplomatic skills to liaise with counterparts and different stakeholders.
· Good analytical, negotiating, and advocacy skills;

Prepared by:                                                                                  Approved by:

_________________________                                                  _____________________________

Name: Niki Abrishamian










                                            Name: Vathinee Jitjaturant

Title: Chief Education                                                                    Title: Deputy Representative

Date:  29 December 2017                                                             Date:
General Conditions of Contracts for the Services of Consultants / Individual Contractors
1. Legal Status

The individual engaged by UNICEF under this contract as a consultant or individual contractors (the “Contractor”) is engaged in a personal capacity and not as representatives of a Government or of any other entity external to the United Nations.  The Contractor is neither a "staff member" under the Staff Regulations of the United Nations and UNICEF policies and procedures nor an "official" for the purpose of the Convention on the Privileges and Immunities of the United Nations, 1946.  The Contractor may, however, be afforded the status of "Experts on Mission" in the sense of Section 22 of Article VI of the Convention and the Contractor is required by UNICEF to travel in order to fulfill the requirements of this contract, the Contractor may be issued a United Nations Certificate in accordance with Section 26 of Article VII of the Convention.

2. Obligations

The Contractor shall complete the assignment set out in the Terms of Reference for this contract with due diligence, efficiency and economy, in accordance with generally accepted professional techniques and practices.

The Contractor must respect the impartiality and independence of UNICEF and the United Nations and in connection with this contract must neither seek nor accept instructions from anyone other than UNICEF.  During the term of this contract the Contractor must refrain from any conduct that would adversely reflect on UNICEF or the United Nations and must not engage in any activity that is incompatible with the administrative instructions and policies and procedures of UNICEF.  The Contractor must exercise the utmost discretion in all matters relating to this contract.  

In particular, but without limiting the foregoing, the Contractor  (a) will conduct him- or herself in a manner consistent with the Standards of Conduct in the International Civil Service; and (b)  will comply with the administrative instructions and policies and procedures of UNICE relating to fraud and corruption; information disclosure; use of electronic communication assets; harassment, sexual harassment and abuse of authority; and the requirements set forth in the Secretary General's Bulletin on Special Measures for Protection from Sexual Exploitation and Sexual Abuse.  

Unless otherwise authorized by the appropriate official in the office concerned, the Contractor must not communicate at any time to the media or to any institution, person, Government or other entity external to UNICEF any information that has not been made public and which has become known to the Contractor by reason of his or her association with UNICEF or the United Nations.  The Contractor may not use such information without the written authorization of UNICEF, and shall under no circumstances use such information for his or her private advantage or that of others. These obligations do not lapse upon termination of this contact.

3. Title rights

UNICEF shall be entitled to all property rights, including but not limited to patents, copyrights and trademarks, with regard to material created by the Contractor which bears a direct relation to, or is made in order to perform, this contract.  At the request of UNICEF, the Contractor shall assist in securing such property rights and transferring them to UNICEF in compliance with the requirements of the law governing such rights.

4. Travel

If UNICEF determines that the Contractor needs to travel in order to perform this contract, that travel shall be specified in the contract and the Contractor’s travel costs shall be set out in the contract, on the following basis: 

(a)  UNICEF will pay for travel in economy class via the most direct and economical route; provided however that in exceptional circumstances, such as for medical reasons, travel in business class may be approved by UNICEF on a case-by-case basis. 

(b)  UNICEF will reimburse the Contractor for out-of-pocket expenses associated with such travel by paying an amount equivalent to the daily subsistence allowance that would be paid to staff members undertaking similar travel for official purposes. 

5. Statement of good health

Before commencing work, the Contractor must deliver to UNICEF a certified self-statement of good health and to take full responsibility for the accuracy of that statement.  In addition, the Contractor must include in this statement of good health (a) confirmation that he or she has been informed regarding inoculations required for him or her to receive, at his or her own cost and from his or her own medical practitioner or other party, for travel to the country or countries to which travel is authorized; and (b) a statement he or she is covered by medical/health insurance and that, if required to travel beyond commuting distance from his or her usual place or residence to UNICEF (other than to duty station(s) with hardship ratings “H” and “A”, a list of which has been provided to the Contractor) the Contractor’s medical/health insurance covers medical evacuations. The Contractor will be responsible for assuming all costs that may be occurred in relation to the statement of good health.  

6. Insurance

The Contractor is fully responsible for arranging, at his or her own expense, such life, health and other forms of insurance covering the term of this contract as he or she considers appropriate taking into account, among other things, the requirements of paragraph 5 above.  The Contractor is not eligible to participate in the life or health insurance schemes available to UNICEF and United Nations staff members.  The responsibility of UNICEF and the United Nations is limited solely to the payment of compensation under the conditions described in paragraph 7 below.

7. Service incurred death, injury or illness 

If the Contractor is travelling with UNICEF’s prior approval and at UNICEF's expense in order to perform his or her obligations under this contract, or is performing his or her obligations under this contract in a UNICEF or United Nations office with UNICEF’s approval, the Contractor (or his or her dependents as appropriate), shall be entitled to compensation from UNICEF in the event of death, injury or illness attributable to the fact that the Contractor was travelling  with UNICEF’s prior approval and at UNICEF's expense in order to perform his or her obligations under this contractor, or was performing his or her obligations under this contract in a UNICEF or United Nations office with UNICEF’s approval.  Such compensation will be paid through a third party insurance provider retained by UNICEF and shall be capped at the amounts set out in the Administrative Instruction on Individual Consultants and Contractors. Under no circumstances will UNICEF be liable for any other or greater payments to the Contractor (or his or her dependents as appropriate).

8. Arbitration

(a)  Any dispute arising out of or, in connection with, this contract shall be resolved through amicable negotiation between the parties.  

(b)  If the parties are not able to reach agreement after attempting amicable negotiation for a period of thirty (30) days after one party has notified the other of such a dispute, either party may submit the matter to arbitration in accordance with the UNCITRAL procedures within fifteen (15) days thereafter.  If neither party submits the matter for arbitration within the specified time the dispute will be deemed resolved to the full satisfaction of both parties.  Such arbitration shall take place in New York before a single arbitrator agreed to by both parties; provided however that should the parties be unable to agree on a single arbitrator within thirty days of the request for arbitration, the arbitrator shall be designated by the United Nations Legal Counsel.  The decision rendered in the arbitration shall constitute final adjudication of the dispute.  

9. Penalties for Underperformance

Payment of fees to the Contractor under this contractor, including each installment or periodic payment (if any), is subject to the Contractor’s full and complete performance of his or her obligations under this contract with regard to such payment to UNICEF’s satisfaction, and UNICEF’s certification to that effect.  

10. Termination of Contract

This contract may be terminated by either party before its specified termination date by giving notice in writing to the other party.  The period of notice shall be five (5) business days (in the UNICEF office engaging the Contractor) in the case of contracts for a total period of less than two (2) months and ten (10) business days (in the UNICEF office engaging the Contractor)  in the case of contracts for a longer period; provided however that in the event of termination on the grounds of impropriety or other misconduct by the Contractor (including but not limited to breach by the Contractor of relevant UNICEF policies, procedures, and administrative instructions), UNICEF shall be entitled to terminate the contract without notice.  If this contract is terminated in accordance with this paragraph 10, the Contractor shall be paid on a pro rata basis determined by UNICEF for the actual amount of work performed to UNICEF’s satisfaction at the time of termination. UNICEF will also pay any outstanding reimbursement claims related to travel by the Contractor.  Any additional costs incurred by UNICEF resulting from the termination of the contract by either party may be withheld from any amount otherwise due to the Contractor under this paragraph 10.

11. Taxation

UNICEF and the United Nations accept no liability for any taxes, duty or other contribution payable by the consultant and individual contractor on payments made under this contract.  Neither UNICEF nor the United Nations will issue a statement of earnings to the consultant and individual contractor.[image: image2.png]unicef@®




� The duration will be detrmined further with MoE and after consultations with key stakeholders, but will not be more than 8 weeks.
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