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UNICEF Pacific
Terms of Reference for consultant to support Kiribati Ministry of Education Multi-grade education system
Requesting Section: Education
Date: 27 June 2017
Programme Area and Specific Project involved:  Outcome 4: Quality Improvement, Output 4.2 Kiribati Quality Learning
1. Purpose of Assignment 

The purpose of this consultancy is to provide technical assistance to the Kiribati Ministry of Education (MoE) through Kiribati Teachers College (KTC), to strengthen the multi-grade teaching at pre-service and in-service teacher education levels, enabling lecturers and teachers alike to understand the impact of the ways teacher education curricula are being offered, and the impact of teacher educator capacity on teaching practices in multigrade classes and on teachers’ steering of these classes. Innovative pedagogical practices, linked to multigrade epistemologies need to be developed, shared and incorporated into overall teacher professional development (TPD) of MoE. Furthermore, there is a need to investigate the use and development of materials to suit diverse student needs simultaneously, especially in multigrade classes.

2.
Background 
Multi-grade teaching has been a feature of education in Kiribati for some time and given the specific geographical characteristics of Kiribati this reality is likely to remain so. Often, multi-grade classes are the result of the small numbers of students in each year level in a school. 

In Kiribati, as almost everywhere, teachers are trained in mono-level teaching and this creates problems for teachers when they are required to teach a multi-grade class, delivering different content to meet different learning outcomes for two or more year levels. The curriculum is prepared for mono-grade classes in mind. Multi-grade teachers are supposed to implement the graded curriculum designed for mono-grade education and this adds to the challenge of teaching a multi-grade class in Kiribati. 
UNICEF Pacific has been supporting multi-grade teaching in multi-grade schools in Kiribati since 2014, initially with the development of a course for Kiribati Teachers College to support lecturers in preparing students for multi-grade teaching.  UNICEF also developed a Teachers’ Guide for multi-grade teachers to help them with their managing and teaching multi-grade classrooms. These resources provide additional support to teachers to help children’s learning more effectively using a student-centered approach.

In 2015, before distributing the multi-grade Teachers’ Guide to teachers, the Ministry of Education through Kiribati Teachers College and UNICEF requested all multi-grade teachers to complete a questionnaire to help identify how teachers feel about teaching in a multi-grade class, and how they teach and manage multi-grade classes and what they see as gaps. The report shows that on average teachers have 5 years of experience teaching multigrade.  Majority are teaching grades 3 and 4.  Most teachers questioned feel confident teaching multigrade, but 50% believe that children in multigrade do not achieve at the same level of children in mono-grade schools.

While literacy and numeracy rates have improved since 2012, no dta is yet available to see how children in multigrade classrooms are functioning versus the monograde students.The current data on multi-grade schools in Kiribati is as follows:

· Number of Primary schools in Kiribati                
                   94

· Number of teachers in primary schools                 

     644

· Number of schools with multi-class classrooms                           45

· Number of teachers teaching multi-class                                   112

· Percentage of teachers teaching multi-class                           17.4%

· Percentage of schools with multi-class classrooms                 47.9%
Quality being a key challenge for Kiribati education system, a key strategy clearly would be to strengthen support to teachers especially those with added constraints such as multi-grade teaching that requires more skills in classroom management and teaching methods.  This is supported by the current Kiribati Education Sector Strategic Plan-ESSP (2016-2019), which outlines in Goal 2: “Goal 2: Develop a committed, competent and effective education work force.

A partnership has now been established between MoE, UNICEF and Kiribati Education Facility (KEF) to strengthen multi-grade system in Kiribati.
3. Scope of Work
 Under the overall supervision of the Principal of KTC and technical supervision by UNICEF Pacific Chief of education with support from the UNICEF Chief of Field Office, the consultant will be responsible for the following tasks:

· Provide institutional strengthening by building the knowledge, skills, values, and attitudes of KTC lecturers  to understand best practice in multigrade teaching effectiveness covering issues linked to the following: (a)curriculum adaptation ( (b) learning and assessment development (c) innovative pedagogical practices, linked to student-centred epistemologies; (d) multiple assessment strategies; (e) improved learning area knowledge and skills; (f) closer ties with the wider school communities; (g) classroom organisation and management; (h) culture of commitment 
· Training the KTC lecturers specifically around the three dimensions of MGT;(i) Teacher- planning lessons, classroom control, time management and delegation of responsibilities (ii) Classrooms- planning and managing physical conditions, innovative use of available materials and resources, developing and sharing relevant activities and establishing classroom routines (iii) Students – assisting students to manage their time wisely to achieve desired outcomes, giving students onus to manage and improve their behaviour through positive and discipline and team work, developing trust and good relationship between students and with the teacher, and making students responsible for maintaining and contributing to classroom rules and expectations
· Assist the KTC lecturers with knowledge and skills in the development and design of relevant assessment activities and resources for MG year levels that incorporates the use of ICT skills
· Identify overall KTC Lecturers’ knowledge and information gap of MGT.

· Develop a ‘Training of Trainers Manual’ on MGT for new lecturers and trainers  

· Bridge the gaps through training KTC lecturers on needed theory, skills and knowledge of MGT teaching and learning and assessment strategies and methodologies through lesson demonstrations and video clips. This would involve the TA in conducting some lesson demonstrations and observation of the lecturers’ mini practicums or micro teachings
· Develop KTC lecturers’ professional competency in training teacher trainees and Primary school teachers to become confident and competent MGT teachers 
· Support and guide KTC as to how to incorporate the multigrade teaching module within the current TDP activities and assess lecturers’ ability to deliver the module and provide effective strategies to teachers for multigrade environments.

· Support the development of training courses for in-service teachers’ which focuses on the basic principles of multigrade teaching, that is, classroom organisation and management, instructional strategies, development of resources, and training teachers how to use/refer to the MGT manual and contextualise this within a multigrade classroom.

· Implement a series of workshops focusing on the principles of multigrade teaching and strategies for classroom management.

· Review and updating together with the KTC Education Department lecturers and the Teacher Professional Development Working Group the current Pre-service MGT course and the Teacher Professional Development MG module to EQAP accreditation standards

· Develop together with the KTC lecturers a standard assessment template which could be used in assessing teacher trainees and the teachers when teaching in multi-grade classrooms

· Investigate the use and development of materials and resources to suit diverse student needs within a multigrade environment.

· Prepare final report on the overall activities carried out.
Note: Work in this area should be linked to multi grade strategies, resources defined/described in the National Curriculum & Assessment Framework (NCAF) and in new Yr.1 – 4 curricula and associated Teacher Guides developed by the MoE Curriculum Development and Resource Centre (CDRC).
_________________________________________________________________

4. Deliverables and end product(s) 
· The MGT module is successfully incorporated within the current TDP program

· Identify overall KTC lecturers’ gap on MGT knowledge on both theory and skills

· Teach MGT strategies and methodologies around these areas (i) Balancing time and doing multi-tasking (j) engaging students and keeping them focused (k) breaking his/her isolation and work in harmony with colleagues, parents and the school committee.
· Provide practical demonstration of MGT strategies, methodology and assessment to KTC lecturers.

· Model how to develop relevant assessment tasks and to design and utilize resources  for multi-grade year levels to KTC lecturers including the use of ICT skills in the development of MG teaching and learning resources
· Assist KTC lecturers to develop an MGT assessment template

· Arrange and appraise mini practicums of MGT settings amongst KTC lecturers

· Organize peer appraisals on using MGT teaching, learning and assessment methodologies and strategies

· Evaluate and provide constructive feedback on peer appraisals of MGT sessions

· KTC lecturers assessed to have the necessary knowledge and skills to deliver the MTG module

·  Pre-service and In-service quality standard MGT course and module that are aligned to EQAP standards. All products should be submitted in both in electronic and hard copy formats submission.
5. Payment Schedule 
1st Payment (10%): Upon signing of the consultancy to cover initial ticket reimbursement and DSA 
2nd Payment (35%): Upon delivery of the development of proposed training course outlines, training manual and Lecturers training needs gap assessment report by 1 and ½ month
3rd Payment (55%): Upon delivery of the workshop report, finalised training manual on MGT, assessment report on KTC and trainers of MGT end third month.
7.  Estimated Duration of Work

3 months spread from 1 August to 31 October 2017  



8.  Consultants Work Place and In-Country Travel if any: 

The consultant will be based at Kiribati Teacher College (KTC) work both from UNICEF Kiribati and at KTC. 

Consultant must bring own computer 

Consultant is responsible for application for Visa however UNICEF will provide support letter for application. 
In-country travel to targeted areas/islands will be provided by UNICEF on actual basis and /or reimbursement but no additional per diem.
9.
Qualification or Specialized Knowledge/Experience Required:
The consultant must have following criteria to be eligible to apply for the assignment:

Qualifications

· Advance university degree in Education, Teacher Education

Experience

· At least eight years’ experience in multi-grade teaching in both developing and under developing countries ‘
· Proven experience in teacher education, training and material development and instructional design 
· Expertise in developing interactive resource materials for self-learning
· Good facilitation skills and good communicator 

· Proven ability to conceptualize, innovate, plan and execute ideas;

Competencies

· Good analytical, negotiating, communication and advocacy skills;

· Versatility, judgment and maturity; 

· Computer skills, including internet navigation and various office applications
· Highly ICT literate specifically in using these skills to develop MG teaching and learning resources 
· Demonstrated ability to work in a multi-cultural environment and establish harmonious and effective working relationships, both within and outside the work place; 

· Good written and spoken English, knowledge of local language an asset

· Ability to demonstrate appropriate interpersonal skills to relate, communicate and negotiate effectively with a diverse range of people and cultures, representing client organisations, governments, agencies, etc.

· Ability to undertake activities in a participative and consultative manner, ensuring counterparts and stakeholders actively participate and develop understanding and ownership.

· Ability to maintain a high level of personal organisation combined with ability to effectively plan and monitor activities.

· Ability to plan and conduct adult learning programs for the successful transfer of knowledge and skills to nominated key staff.

· Ability to approach problem solving in a culturally sensitive manner to ensure ownership and acceptance.

· Ability to maintain high ethical standards when representing the KEIP in any capacity in accordance with relevant codes of practice.

· Willingness to undertake travel within Kiribati as required.’
10. UNICEF Standard Terms and Conditions- 
1. LEGAL STATUS

Individuals engaged under a consultant contract serve in a personal capacity and not as representatives of a Government or of any other authority external to the United Nations.  They are neither "staff members" under the Staff Regulations of the United Nations and UNICEF policies and procedures nor "officials" for the purpose of the Convention of 13 February 1946 on the privileges and immunities of the United Nations.  Consultants may, however, be given the status of "experts on mission" in the sense of Section 22 of Article VI of the Convention.  If they are required to travel on behalf of the United Nations, they may be given a United Nations certification in accordance with Section 26 of Article VII of the Convention.

2.
OBLIGATIONS

Consultants shall have the duty to respect the impartiality and independence of the United Nations and shall neither seek nor accept instructions regarding the services to be performed for UNICEF from any Government or from any authority external to the United Nations.  During their period of service for UNICEF, consultants shall refrain from any conduct that would adversely reflect on the United Nations or UNICEF and shall not engage in any activity that is incompatible with the discharge of their duties with the Organization.  Consultants are required to exercise the utmost discretion in all matters of official business of the Organization.  In particular, but without limiting the foregoing, consultants are expected to conduct themselves in a manner consistent with the Standards of Conduct in the International Civil Service.  Consultants are to comply with the UNICEF Standards of Electronic Conduct and the requirements set forth in the Secretary General's Bulletin on Special Measures for Protection from Sexual Exploitation and Sexual Abuse, both of which are incorporated by reference into the contract between the consultants and UNICEF.  Unless otherwise authorized by the appropriate official in the office concerned, consultants shall not communicate at any time to the media or to any institution, person, Government or other authority external to UNICEF any information that has not been made public and which has become known to them by reason of their association with the United Nations.  The consultant may not use such information without the written authorization of UNICEF.  Nor shall the consultant use such information for private advantage.  These obligations do not lapse upon cessation of service with UNICEF.

3.
TITLE RIGHTS

UNICEF shall be entitled to all property rights, including but not limited to patents, copyrights and trademarks, with regard to material which bears a direct relation to, or is made in consequence of, the services provided to the Organization by the consultant.  At the request of UNICEF, the consultant shall assist in securing such property rights and transferring them to the Organization in compliance with the requirements of the applicable law.

4.
TRAVEL

If consultants are required by UNICEF to travel beyond commuting distance from their usual place of residence, such travel at the expense of UNICEF shall be governed by conditions equivalent to the relevant provisions of the 100 series of the United Nations Staff Rules (Chapter VII) and relevant UNICEF policies and procedures.  Travel by air by the most direct and economical route is the normal mode for travel at the expense of UNICEF.  

5.
MEDICAL CLEARANCE

Consultants expected to work in any office of the Organization shall be required to submit a statement of good health prior to commencement of work and to take full responsibility for the accuracy of that statement, including confirmation that they have been fully informed regarding inoculations required for the country or countries to which travel is authorized.

6.
INSURANCE

Consultants are fully responsible for arranging, at their own expense, such life, health and other forms of insurance covering the period of their services on behalf of UNICEF as they consider appropriate.  Consultants are not eligible to participate in the life or health insurance schemes available to United Nations staff members.  The responsibility of the United Nations and UNICEF is limited solely to the payment of compensation under the conditions described in paragraph 7 below.

7.
SERVICE INCURRED DEATH, INJURY OR ILLNESS

Consultants who are authorized to travel at UNICEF's expense or who are required under the contract to perform their services in a United Nations or UNICEF office, or their dependants as appropriate, shall be entitled in the event of death, injury or illness attributable to the performance of services on behalf of UNICEF while in travel status or while working in an office of the Organization on official UNICEF business to compensation equivalent to the compensation which, under Appendix D to the United Nations Staff Rules (ST/SGB/Staff Rules/Appendix D/Rev.1 and Amend.1), would be payable to a staff member at step V of the First Officer (P-4) level of the Professional category.

8.
ARBITRATION

Any dispute arising out of or, in connection with, this contract shall, if attempts at settlement by negotiation have failed, be submitted to arbitration in New York by a single arbitrator agreed to by both parties.  Should the parties be unable to agree on a single arbitrator within thirty days of the request for arbitration, then each party shall proceed to appoint one arbitrator and the two arbitrators thus appointed shall agree on a third.  Failing such agreement, either party may request the appointment of the third arbitrator by the President of the United Nations Administrative Tribunal.  The decision rendered in the arbitration shall constitute final adjudication of the dispute.

9.
TERMINATION OF CONTRACT

This contract may be terminated by either party before the expiry date of the contract by giving notice in writing to the other party.  The period of notice shall be five days in the case of contracts for a total period of less than two months and fourteen days in the case of contracts for a longer period; provided however that in the event of termination on the grounds of misconduct by the consultant, UNICEF shall be entitled to terminate the contract without notice.

In the event of the contract being terminated prior to its due expiry date in this way, the consultant shall be compensated on a pro rata basis for no more than the actual amount of work performed to the satisfaction of UNICEF.  Additional costs incurred by the United Nations resulting from the termination of the contract by the consultant may be withheld from any amount otherwise due to the consultant from UNICEF.

10. TAXATION

The United Nations and UNICEF undertake no liability for taxes, duty or other contribution payable by the consultant on payments made under this contract.  No statement of earnings will be issued by the United Nations or UNICEF to the consultant.

11. OTHER PROVISIONS- Terms and Conditions for Studies and Evaluations
ETHICS FOR SAFEGARDING THE INTERESTS/RIGHTS OF CHILDREN AND WOMEN IN RESEARCH

NON-DISCRIMINATION

When consultants conduct interview/focused group research/survey that involves third party, consultants shall ensure that selection of participants and the processes and methods used serve to correct, not reinforce, patterns of exclusion. This requires attention to socio-economic barriers including gender and age discrimination as well as the different ways and capacities in which children and women express themselves.

PARTICIPATION

Consultants shall ensure that the purposes and processes of the research are fully explained, using alternative forms of communication where necessary and making reference to any implications for participants of time, cost and the possible influence of the outcomes. The way information is conveyed must be appropriate to the context and to the child capabilities when child is involved. 

INFORMED CONSENT

Consultant shall ensure that the participants know their right to refuse or to withdraw from the research at any time and obtaining verbal or written consent without coercion. Parental consent is not an adequate standard in light of the rights of the child and consent should be ongoing negotiation process with child.
IDENTIFICATION OF RISKS

Consultant should be mindful of the risks involving children and women in the research. Consultant should withhold information where that information may place them at risk and take necessary measures to protect them from placing themselves at risk.

CONFIDENTIALITY 

Consultants shall offer conditional anonymity and confidentiality to all participants and explain to participants the limitation of confidentiality and possible intervention based on what is in their best interests. Consultant is fully responsible for identifying the follow-up action and referrals to be made in case confidentiality is broken.

MISUSE OF INFORMATION

Consultants are fully responsible for considering the short and long term consequences of the research from the different perspectives of participants, policy-makers, researchers and UNICEF.
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� MoE and UNICEF (2015). Teachers’ perceptions and practices of multi-grade teaching in Kiribati.
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