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TERMS OF REFERENCE

School Readiness Assessment Consultant
CONTRACT MODALITY Individual Consultancy

DUTY STATION Kathmandu Nepal & Remote

DURATION OF CONTRACT 15 Months

Purpose of Assignment

The importance of Early Childhood Education and Development (ECED) interventions are considered critical as
they lead to various benefits related to brain development and significant social return. The government of Nepal
has made a significant investment in ECED, including the establishment and management of ECED centres, and
through mainstreaming a yearlong ECED programs in the basic education system in 2016. The government
provides free and compulsory one year of pre-primary education targeting children 48 months to 60 months of
age. However, there is a need to clarify the outcome of the ECED programs. The purpose of holistic development
and school readiness among children set by the ECED curriculum and Early Learning and Development Standards
(ELDS) were not measured previously. An initiative for assessing ECED management and early learning and
development of children was initiated by the Education Review Office (ERO) with support from UNICEF Nepal. In
2017, Grade 1 entry level assessment framework developed through a consultative process with the experts and
relevant stakeholders. This assessment gives an opportunity to assess children’s learning and development status
based on the ELDS and serves as proxy to assess outcome of ECED programs at Grade 1 with the nationally
representative sample selected using stratified randomized sampling method. The small-scale assessment of the
Bagmati Province in 2025/26 has validated the approach even for small class setting. ERO has planned and
budgeted for national assessment in beginning of next academic year (Apr/May 2027).

The purpose of this assighnment is to provide ERO with technical backstopping throughout the assessment cycle,
including review and refinement of the assessment framework and tools, sampling design, development of
assessment protocols and manuals, training of assessors and supervisors, pilot testing (if required), data collection
and quality assurance, data management and analysis, report writing, dissemination of findings, and capacity
strengthening of ERO staff.

Scope of Work

The purpose of this assignment is to provide technical support to the Government of Nepal, particularly the
Education Review Office (ERO), for the planning, implementation, analysis, and reporting of the national School
Readiness Assessment. The consultant will provide technical, operational, and coordination support to ERO on
behalf of UNICEF to:

Support assessment planning and design

- Provide technical advice on the overall assessment design, methodology, implementation plan, timelines, and
quality assurance mechanisms.

- Support finalization of assessment protocols, manuals, and operational guidelines.

Support sampling design and assessment preparation
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- Provide technical support in developing a nationally representative sampling framework and sample selection
procedures.

- Review and validate sampling plans, ensuring adequate representation across geographical, ecological, and
socioeconomic contexts.

- Support preparation of fieldwork plans.
Support tool refinement and field testing

- Review and refine assessment instruments and administration procedures, testing, and finalization of data
collection tools and digital data collection formats in KoboToolbox.

- Support piloting or field testing of instruments and recommend necessary modifications based on findings.
Support capacity building and training
- Assist in appropriate enumerator (assessor) selection

- Develop training materials and facilitator guides for enumerators (assessors), supervisors, and data management
personnel.

- Facilitate and provide technical support during training of trainers, enumerators, and supervisors.

- Support standardization exercises to promote consistency and reliability in assessment administration.
Provide technical oversight during data collection

- Support ERO in monitoring assessment implementation and adherence to protocols.

- Provide technical guidance on field supervision, quality assurance, and troubleshooting during data collection.
- Review field monitoring findings and recommend corrective actions where necessary.

Support data management and quality assurance

- Provide technical guidance on data management procedures, including data entry, storage, cleaning, validation,
and security.

- Support implementation of data quality assurance measures and verification processes.

- Ensure compliance with ethical standards, child safeguarding requirements, and data protection protocols.
Support data analysis and interpretation

- Develop and/or review analytical frameworks and statistical procedures for data analysis.

- Support analysis of children's school readiness outcomes and assessment findings.

- Assist ERO in interpreting results, including disaggregation by relevant demographic and geographic

characteristics.
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Support report writing and dissemination

- Support preparation of technical reports, summary reports, presentations, and policy briefs.

- Support validation and review of key findings with ERO and relevant stakeholders.

- Contribute to dissemination workshops, consultations, and presentations of assessment results.

Strengthen institutional capacity

- Provide ongoing technical mentoring and knowledge transfer to ERO staff throughout the assessment cycle.

- Document lessons learned and provide recommendations for strengthening future school readiness assessment

systems and practices.

Note: Separate engagement may require for specific project area level assessment.

Work Assignments Overview

Deliverables/Outputs

Delivery deadline to complete the
deliverable

Development of detailed
assessment plan for school
readiness study

Deliverable 1

Inception report with detailed
methodology, workplan,
timeline, stakeholder
consultation plan, and technical
support approach submitted and
approved by UNICEF and ERO.

5t November 2026

Review and finalization of
assessment framework and
related manuals

Deliverable 2

Assessment framework, tools,
operational guidelines,
administration protocols, and
manuals reviewed and finalized.

5% January 2027

Sampling design and data
collection tool finalized

Deliverable 3

Sampling framework and sample
selection methodology reviewed
and validated; technical note
submitted

Digital data collection forms
developed in KoboToolbox,

5% February 2027
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including skip logic, validation
rules, testing, troubleshooting,
and final deployment.

Selection and training of
enumerators (assessors)

Deliverable 4

Assist ERO on selection of
enumerators (assessors) and
supervisors

Training materials prepared;
enumerators (assessors ) and
supervisors trained on
assessment tools, protocols, and
digital data collection procedures

15™ March 2027

Technical oversight , quality
assurance

Deliverable 5

Technical guidance provided
during field implementation;
quality assurance and monitoring
reports produced.

15t May 2027

Data check and cleaning as per
need of the analysis (confirm
outliers, missing information)

e Summarize the transcribed
interviews of perception on
school readiness

¢ Conduct descriptive analyses of
the frequency and distribution of
data on children’s learning and
development outcomes, as well
as the characteristics of schools
and teachers (with reference to
data/ reports from previous
years).

¢ Conduct descriptive and
statistical comparisons of
thesefrequencies and
distributions by key child and
school characteristics (with
reference to data/ reports from

Deliverable 6

Descriptive statistics and graphs

Clearly formatted tables and
figures for univariate descriptive
statistics, bivariate descriptive
and test statistics (e.g., group
comparisons), and multiple
regression analyses.

The log of analysis for record -
keeping and reproducibility (e.g.,
clearly formatted and annotated
R/ SPSS code, with references to
R/SPSS code from previous
years).

15" August 2027
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previous years).

e Compare the distributions
(including means and variances)
of children’s learning and
development outcomes for small
and non -small schools this year
and with national -level data
collected schools (previous data).

¢ Build multiple regression
models to examine the
relationships between children’s
learning and development
outcomes and school/teacher
characteristics, using appropriate
statistical approaches to account
for nested data (e.g., multilevel
models or cluster - robust
standard errors). (with reference
to data/reports from previous
years).

Note: Additional data analysis
from 2024 national assessment
may be required

Draft a report summarizing the Deliverable 7 First draft of the 15" September 2027
analysis results, with reference to | report with background,

reports from previous years in literature review, findings,

consultation with ERO and statistical analyses, initial

UNICEF team conclusions and

recommendations

Revise the report based on the Deliverable 8 15" October 2027

series of consultation with the )
. Final draft of the report for
expert team and wider o )
design incorporating comments
stakeholders
from the stakeholders

Develop materials to concisely . . o
o PPT slides for dissemination
present the key findings for

dissemination
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Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:
Education: Masters University Degree in Education, Statistics, data science or relevant field.

Work Experience: At least 10 years of professional experience in sampling, assessment, quantitative
analysis, preferably in education or social science.

Demonstrated experience in the design and implementation of large-scale education assessments, surveys,
or learning assessments.

Proven expertise in report writing. (Please provide links to reports in application)
Familiarity with early childhood/primary education or classroom-based interventions is desirable.

Familiarity with Nepal's education system and previous work with government or educational institutions
preferred

Skills: Advanced technical skills in R or any compatible software (national assessment was analyzed and data
codes are in R).

Strong analytical and data management capabilities.

Strong skills in data presentation.
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Ability to collaborate across teams and organizations.

Ability to work independently with minimal supervision and deliver within timelines.
Excellent written and verbal communication skills in English and Nepali.

Language Requirements: Excellent command in Nepali and English language

Desirables: Prior work experience with Government, UNICEF or other UN organization is an asset




