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TERMS OF REFERENCE
       
Logistics Consultant - Nutrition (International Only)
CONTRACT MODALITY	Individual Consultancy 
DUTY STATION 	Addis Ababa, Ethiopia (Office based)

DURATION OF CONTRACT	3 months 


Purpose of Assignment
Ethiopia is situated in the Horn of Africa and is the second most populous country on the continent. Over the past decade, children and their families across Ethiopia have been facing multiple and complex emergencies, such as the conflict, disease outbreaks, and drought, which resulted in millions of people in need of urgent humanitarian assistance.
Ethiopia continues to face a high burden of malnutrition, with 41 per cent of children stunted, 11 per cent wasted, and 23 per cent underweight, alongside emerging urban overweight (4 per cent nationally; 7 per cent in Addis Ababa). These chronic vulnerabilities are compounded by recurrent climate shocks, conflict, displacement, disease outbreaks, and economic constraints, resulting in sustained high caseloads of acute malnutrition across humanitarian and development contexts. Children with severe acute malnutrition are up to 12 times more likely to die if not treated promptly.
UNICEF, as the lead agency for nutrition supply procurement in Ethiopia, requires a Logistics Consultant to support the Nutrition and Supply Sections in planning and managing the nutrition supply chain. The assignment will focus on addressing supply chain bottlenecks, strengthening forecasting, pipeline management, distribution, monitoring, and partner capacity, to ensure the timely and accountable delivery of life-saving nutrition supplies and the uninterrupted implementation of nutrition programmes in complex humanitarian and development contexts. The consultant will also support procurement and logistics-related quality assurance for equipment and technology transfer for the local production of nutritious foods.
Scope of Work
Within the delegated authority and under the given organizational set-up, the incumbent may be assigned the primary, shared, or contributory accountabilities for all or part of the following areas of major duties and key end-results: 
 Facilitate the participatory design of a logistics management system for nutrition commodities with the involvement of all stakeholders. 
 Ensure a close follow-up of the implementation of a model of the nutrition supply chain, in collaboration with the Ministry of Health (MoH) and other partners. 
 Ensure that the logistics of nutrition commodities are adequately considered in relevant strategic planning and donor proposals 
 Monitor the implementation of the nutrition supply plan and ensure alignment with the defined programmatic strategies and goals. Submit updated reports to the nutrition manager and the chief of the nutrition section 
 Undertake field visits to monitor nutrition commodities and propose corrective actions to improve logistics procedures in line with ongoing work on the longer-term logistics management system for nutrition commodities, 
 Identify training needs and develop training activities in logistics management and logistics management information systems. 
 Support the development of digitalization solutions for a transparent and traceable logistics management information system for nutrition commodities in close collaboration with respective program managers, partners, and donors. 
 Maintaining appropriate information flows to all nutrition stakeholders and ensures reliability, timeliness, and accuracy of logistics data provided. 
 Support the section with global localization strategy and contract management, to improve nutrition Supply chain efficiency.
 Track and update the key nutrition supply dashboards components (global, regional, national, and subnational) to ensure proactive management of supplies and the supply chain pipeline. 
 Manage and track Sales Orders, Purchase Orders, and Release Orders to mitigate stock out of supplies at national and Field Office/ regional warehouses, as well as other subnational units (zonal and woreda warehouses/stores) and service delivery sites. 
 Provide technical oversight and coordination for the procurement, delivery, installation, and commissioning of equipment and services for local production of nutrient dense products, including technologies for local production of egg powder, alternative therapeutic foods, and other nutrient-dense products. 
 Support quality assurance and compliance processes for procured equipment, services, and technology transfer, ensuring alignment with UNICEF procurement standards, global supplier requirements, and national regulatory frameworks. 
 Translate global and national standards, guidelines, and specifications for food safety, quality, and production into practical, context-appropriate requirements for local manufacturers and processors. 
 Coordinate with global suppliers, technical partners, and private-sector actors to track implementation of agreed Standard Operating Procedures (SOPs), quality protocols, and production benchmarks for locally produced egg powder, alternative therapeutic foods, and related products. 
 Conduct field and facility-level monitoring visits to assess compliance with agreed standards and procedures, identify gaps, and recommend corrective actions in collaboration with technical partners and regulatory authorities.
Collaboration with the Supply section and implementation partners
 Develop close collaboration with the nutrition section and supply sections through active engagement in supply planning and preparation for implementation of supply components. Provide supply input to donor dialogue and support the development of supply components of proposals to donors. 
 Develop and maintain partnership and collaborative relations with the MOH, Nutrition Cluster partners, and bilateral counterparts in supply and logistics activities, including harmonized and collaborative procurement 
 Coordinate with Supply Division, Nutrition Section, and implementing partners to support procurement of equipment, services, and technology transfer for local food production, ensuring timely delivery and compliance with UNICEF standards. 
 Provide technical supply and logistics inputs to donor dialogue and support the development of supply-related components of funding proposals, including cost estimates and risk mitigation for local production and food systems initiatives. 
 Supporting partnerships with the Ministry of Health, relevant line ministries, regulatory bodies, Nutrition Cluster partners, and bilateral counterparts to support harmonized procurement, quality assurance, and regulatory compliance for nutrition commodities and locally produced food solutions. 
 Provide technical assistance to private-sector partners, global suppliers, and technical agencies engaged under the First Foods Africa initiative to align supply, logistics, and quality requirements across stakeholders. 
 Support joint planning, information sharing, and problem-solving with partners to address supply chain bottlenecks, equipment readiness, and operational risks affecting nutrition programmes and local food production systems.
Technical and advisory support to government/national systems
 Promote/drive supply chain strengthening and change management initiatives with governments and partners, to ensure efficient and effective nutrition supply chains for children. 
 Provide input to capacity development initiatives in supply chains for children, in close collaboration with supply colleagues. Support nutrition supply components of health systems strengthening in the context of Ethiopia 
 Advisory support to Governments/national systems in defining and determining nutrition supply solutions for children


	Work Assignments Overview 
	Deliverables/Outputs 
	Delivery deadline (in weeks/months) and input days to complete the deliverable 

	Nutrition Supply Chain Systems Strengthening 
 Compile technical inputs for the ECO annual nutrition supply plan
 Develop a monthly supply sitrep report on technical elements (stock balances, pipeline, expiry monitoring). 
 Lead trend analysis of nutrition supply chain processes, SO/PO/RO management, warehousing, distribution, and pipeline. 
Contribute to donor update reports (USAID-BHA, FCDO, ECHO, CERF)
	Deliverable 1 – Technical report
	16 April 2026 

	Risk Management & Aid Diversion mitigation 
 Identify and pilot digital innovative technologies initiatives and delivery models (e.g., GEOSEALS digital monitoring tools). 
 Regional Quarterly Aid Diversion Reports submitted to the regional office 
 Monthly Incident Reports & Hot-Button Briefs prepared for Donor update.
Lead implementation of ESARO & SD Proactive InDepth Reviews (PIR) for RUTF supply chain.
	Deliverable 2 – Incident and In-depth interview report
. 
	5 May 2026

	Integrated Monitoring, ACE Implementation & Data Analytics  Support development of strategies aligned with end-user monitoring and risk reduction. 
 Facilitate ODK-based analytics dashboard (stockouts, expiry, pipeline delays). 
 Quarterly supply chain monitoring reports & KPI deep-dive findings (stockouts, inventory optimization, risk mitigation) 
 Coordinate with SD in Access Coverage Evaluation (ACE) implementation for Tigray, Amhara & Oromia.
 Joint monitoring reports with UNICEF Field Offices.
	Deliverable 3 – Analysis report
	18 May 2026

	Localization, Market-Shaping & Manufacturing Strengthening 
 Lead on commissioning updates for alternative RUTF and egg powder production lines 
 Coordinate with SD on HACCP/QA and plant readiness assessments 
 Follow-up on tripartite MOUs and government co-financing agreements
	Deliverable 4 – Technical report
	1 June 2026

	Capacity Building and Knowledge Management 
 Coordinate with FMOH development of the National TOT cascading implementation plan aligned to the USI research roadmap. 
 Facilitate learning exchanges and document best practices, case studies, and success stories. 
 Lead rollout of USIdeveloped tools: i) Nutrition Supply Chain Training Guideline. ii) Sustainable CapacityBuilding Framework. iii) Training Toolkit. iv) Nutrition Supply Chain Centre of Excellence framework
	Deliverable 5 – Technical report
	30 June 2026




Payment Schedule:
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant. 

Important Notes
· Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants and Individual Contractors. Consultants and individual contractors are responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws. 
· The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) required to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts. 
· UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your disability during your application in case you need reasonable accommodation during the selection process and afterwards in your assignment. 


       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT  
· Minimum requirements:
· Education: Master`s university degree in one of the following fields is required: Logistics, Transport, supply chain management, Public Health, Nutrition, Business Administration, Management, or a related field.
· Work Experience: A minimum of five [5] years of professional work experience at national and international levels in logistics, in a development and humanitarian context, is required.
· Experience in setting up a logistics management system for health or nutrition commodities at the international, national, or sub-national level will be considered an asset. 
· Experience in setting up supply monitoring/compliance systems, including innovative end-user monitoring systems, would be a plus.  
· Prior working experience in Ethiopia is a strong asset.
· Background/familiarity with emergency operations and staff security.
· Language Requirements: Fluency in English is required 
· Technical requirement: A sample report demonstrating excellent writing skills with specific experience in writing on logistics related issues and aid-diversion reports
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