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TERMS OF REFERENCE

Consultancy to Conduct a Gender Landscape Analysis of WASH programmes in Puntland

CONTRACT MODALITY Individual Consultancy

DUTY STATION Somalia /In-person/Office-Field-based
DURATION OF CONTRACT 6 months

Purpose of Assignment

The purpose of this consultancy is to undertake a comprehensive gender landscape analysis of the Water,
Sanitation, and Hygiene (WASH) sector in the four focus districts of Dangorayo, Burtinle, Harfo, and Galdogob, in
Puntland. The analysis will identify gender-related gaps, power dynamics, inequalities, barriers, opportunities, and
systemic issues affecting WASH access, governance, participation, and outcomes. It will generate practical,
evidence-based recommendations and tools to strengthen gender- transformative and inclusive WASH
programming across the programme cycle.

Specific objectives

1. Use UNICEF’s global gender WASH landscape assessment package to carry out an assessment in the four districts
in Puntland.

2. Assess gender and gender dynamics shaping WASH access, participation, leadership, and decision making in the
project area.

3. Analyze how gender norms, roles, and inequalities affect WASH service delivery, management, and
sustainability, including in fragile or displacement-affected contexts.

4. Identify gaps in WASH policies, systems, strategies, and programmes related to gender equality and assess how
current frameworks support or hinder objectives.

5. Assess protection and GBV-related risks linked to WASH access and facilities and propose mitigation measures.

6. Provide actionable recommendations, guidance, and practical tools to integrate gender equality across design,
implementation, monitoring, evaluation, and accountability.
Scope of Work:

- The assessment will be conducted in the four districts in Puntland. It will engage:

- Government (state level) relevant ministries, and policy makers

- WASH actors (UN, NGOs, CSOs), private sector/service providers

- Community members and leaders (women, men, adolescent girls/boys, children)

- Women's groups, youth groups, minority groups, IDPs and displacement-hosting communities

- Persons with disabilities and organizations of persons with disabilities

- WASH committees and institutional governance structures

- School and Health facility staff/management committees and patients/caregivers All respondent groups
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must be disaggregated by sex, age, and disability.
The consultant will be responsible for successfully completing the following tasks under this assignment:

Task 1: Inception and design

e Conduct a desk review of relevant policies, frameworks, project documents, and prior studies.

e Map stakeholders and respondent groups to ensure inclusive representation.

e Hold inception meetings with UNICEF/partners and relevant stakeholders to confirm expectations and
contextual dynamics.

e Submit an inception report including: refined methodology and analytical framework; sampling plan; tools;
workplan/timeline; ethics and safeguarding measures.

Task 2: Data collection and fieldwork

e Design and develop data collection tools and share with UNICEF for review.

e Contextualize, pilot, and finalize tools (including remote options where needed).

e Train enumerators and manage field teams; provide/arrange data collection equipment as required.

e Conduct Klls, FGDs, consultations, interviews and observation with a diverse range of stakeholders —
including state and federal government officials, WASH actors, community members, children, women and girls,
and marginalized groups, representatives from IDPs, private sector partners, women’s groups.

e Integrate protection and Gender Based Violence risk analysis related to WASH access and facilities.

Task 3: Analysis and synthesis
e Based on the literature review and data collection undertaken, compile and collate, clean and analyze the
data using a GEDSI and intersectional framework.
e Produce well-organized outputs (including tables and disaggregated findings) covering, at minimum:
Gendered division of labour (water collection, sanitation, hygiene)

o Decision-making and leadership in WASH governance structures

o Safety, dignity, accessibility, and affordability of WASH services/facilities

o Time and financial burdens and control over resources

o Impacts of climate shocks and displacement on WASH needs and coping strategies

e Triangulate findings with desk review and available baseline/Phase 1 data.

Task 4: Validation and stakeholder engagement

e Prepare and present preliminary findings (including a presentation deck) to UNICEF and partners.

¢ Facilitate a validation workshop with key stakeholders (government, NGOs/UN, community representatives,
and relevant institutions).

¢ Incorporate feedback into the final analysis.

Task 5: Reporting and recommendations

¢ Develop actionable and practical recommendations for gender transformative WASH - across the whole
cycle, from design and planning, implementation, monitoring, evaluation and reporting.

e Deliver a comprehensive report with: executive summary; context; methodology; findings aligned to
objectives; conclusions; prioritized recommendations; and practical entry points for programming and policy
reform.

e Provide practical tools/guidance to integrate GEDSI across the WASH programme cycle (design to
evaluation), including partner engagement, community targeting, accountability, and risk mitigation.

e Share two drafts for UNICEF/partner review before final approval.

e Submit the final report with annexes including raw datasets (and tools used, as appropriate)
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In addition, the consultant will ensure the following:

¢ The consultant should be familiar with Puntland’s WASH situation, local conflict dynamics and local
language(s) to improve contextual analysis and access.

¢ If needed, the consultant may work with a local expert who has deeper knowledge of WASH, conflict
dynamics and languages in Puntland.

¢ UNICEF/partners will provide background documents and tools/workbooks, support stakeholder access and
logistics, notify communities, and organise inception/validation workshops

Further, the consultant will ensure ethics and safeguarding role as below:

All phases must uphold the highest ethical standards and safeguarding requirements. The consultant team
must:

¢ Protect participants’ anonymity, privacy, and safety

¢ Use gender, disability, and child-sensitive methods

¢ Conduct separate FGDs/interviews for women/men (and other groups) where appropriate

¢ Apply appropriate enumerator matching (female enumerators engaging women/girls where feasible)

¢ Establish and use referral pathways for participants requiring support

¢ Comply with organizational safeguarding policies and sign Codes of Conduct

Apply Do No Harm and conflict-sensitive practices throughout
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Work Assignments Overview

Deliverables/Outputs

Delivery deadline

(in weeks/months) and input days to
complete the deliverable

Prepare an Inception Report with
detailed methodology, data
collection tools, plan of action and
report writing, in consultation with
UNICEF and partners

Deliverable 1: Inception Report

20 June 2026

Prepare raw data files (Interview Deliverable 2: Data collection on | 15 August 2026
notes and desk review summary) on Gender Landscape Analysis on
data Gender Landscape Analysis on WASH
WASH in Puntland target districts and . . .
] Data Collection Report (including
submit to UNICEF i . )
raw data files and interview
notes)
Prepare a draft report summarizing Deliverable 3: Draft report on 30 September 2026

key findings and recommendations
on Gender Landscape Analysis on
WASH submitted to UNICEF for
feedback. This will involve two
rounds of report review and feedback
to the consultant- for integration.

Gender Landscape Analysis on
WASH

Prepare a final report on Gender
Landscape Analysis on WASH
incorporating received feedback wit
key findings and recommendations
submitted to UNICEF for final reviev
and approval. The report should
contain among others: a brief
summary of the problem statement
and findings; introduction with
objectives for the study;
methodological approach; priorities
for Gender Transformative WASH
programming; and conclusions and
recommendations and submit to
UNICEF. In addition, a validation
workshop with stakeholders to shar
findings

Deliverable 4: A revised and
final report on Gender
Landscape Analysis on WASH

31 October 2026

Prepare a presentation to staff and
partners — to share findings of the
analysis/study

Deliverable 5: One webinar
presented to staff of key
findings (PowerPoint)

30 November 2026
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Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes:

Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) /
LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

e Education: Masters degree in Gender Studies, Sociology, Development Studies, WASH, or related fields
e Work Experience:

e Minimum 10 years of consulting/professional experience on gender in development programmes.

¢ At least 5-7 years of experience conducting gender analyses / assessments in development and/or
humanitarian contexts.

e Demonstrable experience with WASH programming, including conducting gender responsive WASH
assessments.

e Proven experience conducting field research in fragile, complex, or conflict-affected environments,
including Somalia.

e Strong track record in coordinating and managing fieldwork teams, including recruitment/training of
enumerators/facilitators, quality assurance, and safeguarding oversight.

¢ Strong understanding of:

o Gender equality and intersectionality (e.g., how gender interacts with clan/minority status, disability, age,
displacement, livelihoods, etc.).

o WASH-related gender dynamics (e.g., decision- making power, menstrual health and hygiene, safety/GBV
risks, access and control of resources, time burden, facilities accessibility). o Do No Harm principles, conflict
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sensitivity, and ethical research practices (including informed consent, confidentiality, safeguarding, and
referral pathways where relevant).

e Demonstrated ability to design and implement robust qualitative research using participatory and
empowering methods (e.g., FGDs, Klls, safety mapping, mobility mapping, daily activity clocks, participatory
ranking).

¢ Excellent skills in qualitative data collection and analysis, including mixed-methods triangulation and
synthesis into actionable recommendations

e Strong communication, analytical, facilitation, and presentation skills, with the ability to engage diverse
stakeholders (communities, local authorities, implementing partners, donors)

¢ Excellent report-writing skills (clear structure, evidence- based findings, practical recommendations, and
accessible visuals where needed).

¢ Ability to work effectively in multi-cultural teams and with local partners.

e Strong organizational skills, with the ability to meet deadlines, manage multiple tasks, and work with
minimal supervision, including remote coordination with dispersed teams

e Strong contextual knowledge of Puntland’s gender, political, social, and conflict landscape, including local
norms, power dynamics, and access constraints.

e Practical understanding of operating safely and ethically in fragile/conflict-affected settings.

e Language requirements: Fluency in English (spoken and written) is required as well as Somali language
(and other relevant local languages for the project context)



