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TERMS OF REFERENCE

Individual Giving GGP2.0 Project/Product Manager Consultant

CONTRACT MODALITY Individual Consultancy
DUTY STATION Rome, Italy / Remote (with travel)
DURATION OF CONTRACT 12 months
Purpose of Assignment

UNICEF is seeking a Project Manager to join the UNICEF Global Individual Giving Fundraising Team, within the Division
of Private Fundraising and Partnerships (PFP), that raises money for children from the public.

In this role, the Consultant will co-lead an enterprise-level Content Management System (CMS) and Digital Platform
Experience (DXP) known as the Global Giving Platform 2.0 — an enterprise-level ecommerce product aimed to offer
UNICEF offices across the globe a trusted, donor-centered and ease to use platform for digital fundraising.

This platform will utilize the latest CMS/DXP technology provided by Optimizely to deliver the highest standard of user
experience to drive fundraising revenue growth. Candidates with an eCommerce and/or Digital Fundraising Product
Management background, as well as experience across countries and cultures, will be particularly suitable for this role.

In summary, the GGP2 project aims to create a globally, scalable and secure product to support digital fundraising across
all regions with the following core concepts:

e Donor obsessed: we make decisions based on user data, research and feedback.

e |[terative: we test our assumptions and decide according to best practices.

e  Trust first: security (i.e. PCl compliance), privacy and reliability are not negotiable.

e  Future focus: deliver new technologies (i.e. Al) and features in scale, at lower costs.

e  Future focus: deliver new technologies (i.e. Al) and features in scale, at lower costs.

e Standard design framework: market autonomy to be creative within the agreed design framework.
Governance & Collaboration: managed with and for fundraisers via constant collaboration.

Scope of Work
The GGP 2.0 Project Manager will be responsible for the following:

Lead the implementation of the GGP2.0 system based on the agreed strategy and deliverables

e Collaborate with marketing, Customer experience, customer lifecycle management, and digital fundraising teams to
support development of a valuable, fully personalized donor experience and effective execution of campaigns

e Oversee roadmap and prioritization for digital fundraising platform(s) and integration with related systems including
PSP’s, CRM, Paid media APIs, Website automation and new tools and functionality that support growth.
Own and foster relationships with technology vendors, internal partners and stakeholders. Co-ordinate and facilitate
with all project stakeholders, including colleagues from global Individual Giving team, individual giving fundraising
markets, technical staff from DID and PFP’s own IT teams, and external vendors.

e (Collaborate with the GGP 2.0 product owner on a regular basis to ensure that the required functionality of the system
fits within project parameters

e  Provide regular progress reports for the GGP2.0 steering group plus other committee such as the PCl task force.

e Track all costings and update project budget on a regular basis.

e Maintain / update the risk matrix and escalate where necessary.

e Support the QA team to improve process and embrace automation to find & fix bugs during the entire product lifecycle.
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Provide regular communication and updates to the wider UNICEF community, including fundraising markets.

Become a strategic partner for local market teams to advise and support their platform strategies both from a business

and technical/solution perspective.

Stay up to date with industry trends and best practices.

Track performance of the system

Partner with the data analytics and fundraising teams to quantify the business impact post launch.

Track CMS performance impact to business KPIs and create a monthly report to communicate those to the steerCo

Collaborative Governance and Coordination

Support the open collaboration model and community product management with participating offices. Organize

communications, meetings, tools (i.e. shared roadmap voting systems).

Coordinate with external vendors (Optimizely, implementation partners, translation/localisation providers)

Serve as a focal point for support escalation from offices and for related teams (PFP IT, D&I, offices)

Lead and organize knowledge and asset sharing via document libraries, intranet and other systems

Project monitoring

Monitor and report on project KPIs and budget

Run regular reports to senior management and the PO covering topics such as: governance and support quality, office

(client) satisfaction etc.

Own project delivery metrics and team-level efficiency

Work Assignments Overview

Deliverables/Outputs

Delivery deadline (in weeks/months)
and input days to complete the
deliverable

Market 1- Go-Live Sign-Off

Project board sign-off
documentation for each of the first
POC market, confirming readiness
against agreed criteria (tech,
content, training, comms).

Signed go/no-go board record for
each market. Each sign-off
references completion of CO
training, and PCI C confirmation
from PFP IT.

1 September 2026

21 days

Market 2— Go-Live Sign-Off

Project board sign-off
documentation for each of the first
three POC markets, confirming
readiness against agreed criteria
(tech, content, training, comms).

Signed go/no-go board record for
each market. Each sign-off
references completion of CO training
and PCI C confirmation from PFP IT.

1 October 2026

21 days

Market 3— Go-Live Sign-OffProject
board sign-off documentation for
each of the first three POC markets,
confirming readiness against agreed
criteria (tech, content, training,
comms).

Signed go/no-go board record for
each market. Each sign-off
references completion of CO
training, and PCI C confirmation
from PFP IT.

1 November 2026

21 days
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Co-lead Country Office coordination
and collaborative governance

1. Atleast 1 monthly
governance action

1 December 2026

i i 22 days
processes, including communication, (meetings, calls, etc) with ¥
. . key stakeholders
backlog and roadmap tracking, sprint .
R 2. Atleast 1 monthly meeting
prioritization and related processes. with other departments,
participating offices
Organize at least 4 project events
(trainings, webinars, product
presentations etc)
Monthly SteerCo Performance Report delivered by agreed date 1 January 2027
Report (recurring) each month. Contains all five
Structured monthly report covering: 21 days

platform KPls, budget vs actuals, risk
status, governance quality score, and
market satisfaction index. Delivered
for months 2-11 of contract

sections. KPIs defined and baselined
by Deliverable

Vendor Governance Framework
Optimizely relationship management

plan including TAM cadence,
licensing/pageview pricing and
monitoring schedule, budget &
invoicing, performance review
criteria, and escalation path to Level
3 SteerCo.

1. Document approved by
SteerCo.
2. First review meeting
scheduled.
Pageview alert threshold configured

and evidenced.

1 February 2027

21 days

Platform Performance Impact Report
Post-launch business impact

Report covers all markets live for
60+ days. Data sourced and

1 March 2027

assessment co-produced with D&I validated by D&I. Presented to 20 days
team: platform KPI baseline vs. SteerCo.
actuals across all live markets, donor
experience metrics, fundraising
revenue attribution, and
recommendations for optimisation
roadmap.
Programme Initiation Pack 1. Signed SteerCo approval on | 1 April 2027
Project charter, risk matrix (v1), RACI record. Risk matrix contains
decision-rights addendum, identified risks with 21 days
stakeholder map, and mitigations. Decision-rights
communication plan submitted and table cover§ all items where
DD PM = A in RACI.
approved by SteerCo. Regular updates to the documents
above throughout the project life
time
Market Onboarding Playbook 1. Playbook published to 1 May 2027
Reusable, documented market intranet/sharepointent
library. Validated against at | 21 days

onboarding framework based on
POC learnings: market buy-in

least 3 completed markets.
Accepted by IG Digital
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checklist, local stakeholder Specialists as fit-for-use by

coordination template, content audit market teams.

guide, training schedule, and go-live | Regularly update the playbook as the

readiness checklist. project evolves

Market 4— Go-Live Sign-OffProject 1. Signed go/no-go board 1 June 2027
board sign-off documentation for record for each market.

each of the first three POC markets, Each sign-off references 20 days
confirming readiness against agreed completion of CO training

criteria (tech, content, training, and PCI C confirmation from

comms). PFPIT.

Market 5— Go-Live Sign-OffProject Signed go/no-go board record for 1 July 2027
board sign-off documentation for each market. Each sign-off

each. of .the first.three PO.C markets, | oferences completion of CO 22 days
co.nflr.mlng readiness agalr.1$.t agreed training, , and PCI C confirmation

criteria (tech, content, training,

comms). from PFP IT.

Market 6— Go-Live Sign-OffProject 1. Signed go/no-go board 31 July 2027
board sign-off documentation for record for each market.

each of the first three POC markets, Each sign-off references 21 days
confirming readiness against agreed completion of CO training, ,

criteria (tech, content, training, and PCI C confirmation from

comms). PFP IT.

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting

the deliverables on the part of the consultant.

Important Notes

Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the
Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled
to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of
service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants
and Individual Contractors. Consultants and individual contractors are responsible for determining their tax
liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) required
to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject
to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-
endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will
work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly
interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of
their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your
disability during your application in case you need reasonable accommodation during the selection process and
afterwards in your assignment.
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QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) /
LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:
Education:

e Anadvanced university degree in one of the following fields is required: marketing, computer science,
engineering, technology, digital media, or any other relevant areas.

e Alternatively, a first level university degree in a relevant field combined with (2) additional years of qualifying
professional experience may be accepted in lieu of the advanced university degree.

Work Experience:

e A minimum of 5 years of relevant professional experience project managing a CMS platform roll out end to end
(preferably Optimizely) from planning to execution.

e Knowledge on CMS architectures and experience in launching CMS migration in a multimarket environment with
varying levels of maturity

e Understands decentralized vs. hybrid CMS architectures and the trade-offs

e Experience in establishing processes, channels & tools for ways of working, feedback mechanism and
communication with markets and internal stakeholders

e  Experience in program and project planning including budget management.

e Experience in mapping available funding to delivery phases, ability to build a resource model for both
implementation and BAU Experience in enterprise-level collaborative product governance and orchestrating
multi-market launches, being accountable for go/no-go criteria with vendor, agency and DID. Manage different
market readiness levels simultaneously.

Language Requirements:

e  Fluency in English (and Spanish for LAC markets) is required.
e Knowledge of another official UN language (Arabic, Chinese, French, Russian or
Spanish) is considered as an asset.

Knowledge/Expertise/Skills:

e Extensive project and product management experience.

e Specific experience with CMS/DXP Optimizely products is a plus

e  Experience in managing design projects, including design system standards, is a plus

e Hands-on experience of working with Al agents is a plus

e  Experience with qualitative user experience and usability testing a plus

e Experience operating within a global team serving regional and country offices

e  Familiarity with Jira, DevOps and other project management tools

e Knowledge of the non-profit fundraising business model — or equivalent ecommerce subscription-based model —
is a plus.

Remarks for the VA (Technical proposal requirement):
The application cover letter should include previous successes (ROI, CPA, ROAS, volume of revenue and
conversions) of proven paid media performance marketing across geographies and Digital fundraising
experience.



