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TERMS OF REFERENCE

Project Coordinator, United Nations Joint Nutrition Programme (Sierra Leone),
National Consultant

CONTRACT MODALITY Individual Consultancy
DUTY STATION Freetown, Sierra Leone & Office-based

DURATION OF CONTRACT 12 months

Background

Sierra Leone is a low-income country with a population estimated in 2021 to be 8.4 million, of which about 3.9 million
are children under 18 years, 1.9 million of whom are under 5 yearsl. Sierra Leone has reduced stunting from 28.8%
in 2014, 31.3% in 2017 to 26. 2% in 2021, with slow progress in wasting at 5.2% in 2021 (Sierra Leone National
Nutrition Surveys, SLNNS). However, the country is not on track to meet the global target (40% reduction in stunting
and <5% wasting prevalence) by 2030. Malnutrition has multiple causes, worsened by the country's high vulnerability
to climate change being in the top ten of countries most at risk of climate change2. To combat these challenges and
support the government of Sierra Leone efforts to fast-track results on Feed Salone, four UN agencies (UNICEF, WHO,
FAO and WFP) have developed a joint nutrition programme as an initiative of the UN Nutrition (UNN) initiative in
Sierra Leone funded by the Government of Ireland. This Joint Nutrition programme is aligned with Government of
Ireland’s Strategic Framework by ensuring effective nutrition and food security coordination, empowering women,
youth, farmers, and small and medium enterprises (SME) of other groups, and strengthening food and nutrition
policy frameworks, including climate related policies and investments. The programme targets the most vulnerable
population groups, specifically children, youth, and women in the most food insecure districts of Bombali, Kailahun,
Kenema and Moyamba. It aims to reduce stunting using a multi-sectoral approach, working through the relevant
government sectors of health, agriculture, water and environment as well as the Scaling up Nutrition (SUN) and Food
Systems Coordination Unit. This programme will contribute to the National Feed Salone strategy (2023 — 2028) in
enhancing food and nutrition security, climate-resilient essential health, nutrition, WASH and community services,
as well as nutrition governance in four districts facing food insecurity and at risk of climate shocks. The programme
has 3 objectives aligned to the United Nations Sustainable Development Cooperation Framework (UNSDCF) 2025-
2030 outcomes as follows: (1) To build climate resilience, increase the availability of safe, diverse foods and to
strengthen livelihood support for the most vulnerable populations (including women and youth farmers and groups);
(2) To increase equitable access to quality, gender-responsive, climate resilient essential nutrition specific and
nutrition sensitive services at community and facility levels and (3) To strengthen nutrition, food and climate
governance and advocacy.

Purpose of Assignment

As convenor and administrative agent of this joint nutrition programme, UNICEF is responsible for ensuring the
quality of program implementation and financial management and therefore, a Project Coordinator is required to
provide direct technical guidance, coordination, and management support for the joint nutrition programme,
ensuring effective implementation, quality assurance, and financial oversight of multi-sectoral interventions by UN
agencies and the Government of Sierra Leone to achieve the programme’s overall goal to improve climate-resilient
systems and improve food and nutrition security by 2029 in the target districts.

Scope of Work
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Summary of key functions/accountabilities:

1. Organizing of the Joint Nutrition Programme Steering Committee (SC) meetings

Periodic coordination and organization of biannual SC meetings under the leadership of the Chair of
the Steering Committee.

Organize in a timely manner all logistics related to Steering Committee meetings. Prepare the
invitations, agenda and relevant documents, including the minutes from the last Steering Committee
meeting, to be sent by the Secretariat (UNICEF), as well as confirming participation of relevant
Committee members.

Following each Steering Committee meeting ensure timely sharing of minutes and associated
documentation within one week and track the action points under the guidance of the Chair of the
Steering Committee.

2. Delivery and monitoring of results

Plan and/or collaborate with participating agencies and partners to track the joint nutrition
programme’s results framework (at all levels) as well as to strengthen performance accountability,
coherence and delivery of concrete and sustainable programme results.

Develop a field monitoring plan with the participating agencies, regularly monitor the programme’s
activities through field visits, surveys and/or exchange of information with partners and stakeholders
to assess progress.

Coordinate with UN technical team and oversee monitoring and evaluation exercises, programme
and annual reviews with government, donors and other counterparts to assess progress and identify
bottlenecks, to determine required action and interventions to achieve results.

Monitor and verify compliance with organizational rules, regulations, procedures, donor
commitments, and standards of accountability the optimum and appropriate use of agency resources
(financial, administrative, and other assets).

Prepare and consolidate regular and mandated progress reports for all participating bodies that
inform programmes progress.

3. Technical and operational support during programme implementation

Provide technical guidance and operational support to government partners and other Government
of Ireland consortia partners on nutrition, food insecurity, climate resilience related issues to support
the programme’s planning, management and implementation.

Advocate for multi-sectoral approaches that improve or strengthen climate resilience and food and
nutrition security, especially in the most vulnerable parts of the country, specifically, in the target
districts.

Work closely with and coordinate with respective UN agencies, government national and district level
partners, to review and/or adapt programme strategies and methodologies, and advocate for multi-
sectoral approaches as required to ensure the achievement of concrete and sustainable programme
results.

Lead drafting of policy papers, briefs and other strategic programme related materials related to the
programme, as required.

4. Advocacy, Networking and partnership building

Build and sustain effective close working partnerships with the relevant government sectors, national
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and district stakeholders and between all participating UN agencies as well as other non-participating
UN agencies through the Resident Coordinator’s Office.

e Prepare advocacy, communication, and information materials to promote awareness of the joint
programme and facilitate or establish partnership or alliances with other stakeholders.

5. Evidence generation and knowledge management

e Regularly take stock of the situation analysis related to climate change, food security and the nutrition
situation analysis among other cross-sectoral and relevant data and/or evidence-generation including
studies outlined in the joint nutrition programme document and results framework related to the
goals and results.

e Keep abreast of recent research, evidence and cutting-edge practices in climate change, gender
responsiveness, nutrition sensitive agriculture, nutrition specific actions, nutrition governance and
information systems.

e Consolidate and document lessons learned from the Joint Programme implementation.

Work Assignments Overview Deliverables/Outputs Delivery deadline to complete the
deliverable

1. Familiarization with the Project | ¢  Consultancy workplan including | 31 September 2026

documents and respective UN field monitoring plan/schedule
partner activities, government e Updated project
stakeholders, the donor as well Implementation plan (by activity
as consultancy planning and with timelines)
project planning e  Minutes of meetings held with

e  Review Joint Nutrition UN technical team and govt
programme documents sector project focal points.

e Hold introductory ,meetings all
UN Nutrition programme focal
points (internally in UNICEF,
WFP, FAO and WHO),
government focal points,
Government of Ireland and
Consortia partners.

e  Ensure alignment of project
activities with national nutrition

plans.
2. Project planning, e Online project dashboard to 31 October 2026
implementation and track progress developed and
monitoring populated
e Develop an online project e Quarter 3 (July — Sep 2026) UN
progress tracker/Dashboard Joint Nutrition Programme
outlining exact activities, report with financial update for
timelines and implementation all agencies
status

e  Field monitoring and district
activity planning, coordination
and monitoring.
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Conduct biweekly UN Nutrition
Technical Team meetings.
Provide administrative support
to the Chair of the Steering
Committee of the Joint UN
Nutrition Programme and
UNICEF Senior Management (as
necessary).

Evidence generation, advocacy,
project implementation,
monitoring and documentation
Provide technical
support/inputs to ongoing
evidence generation activities
such as the Baseline Study.
Prepare Human Interest Stories
or Advocacy /visibility materials
highlighting project progress in
the previous quarter.

Conduct biweekly UN Nutrition
Technical Team meetings.

Field monitoring and district
activity planning, coordination
and monitoring.

Provide administrative support
to the Chair of the Steering
Committee of the Joint UN
Nutrition Programme and
UNICEF Senior Management (as
necessary).

Inputs to the Baseline Study
report or other study
findings/strategies compiled and
submitted.

October 2026 project progress
update includes field monitoring
observations and minutes of
meetings held.

At least two advocacy/visibility
products developed for the
previous quarter

30 November 2026

Project implementation and
monitoring

Provide technical inputs on the ;
Formative Research study
report on perceptions, barriers
and risks associated with
malnutrition contributing to
malnutrition and food insecurity
or other technical documents
developed by project partners.
Conduct bi-weekly UN Nutrition
Technical Team meetings.

Field monitoring and district
activity planning, coordination
and monitoring

Provide administrative support
to the Chair of the Steering
Committee of the Joint UN
Nutrition Programme and
UNICEF Senior Management (as
necessary).

Technical inputs compiled on
the formative research report or
other technical documents
November 2026 project
progress update includes field
monitoring observations and
minutes of meetings held.

31 December 2026




unicef& | for every child

Evidence generation, advocacy,
project implementation,
monitoring and documentation
Consolidate recent study
findings including from the
baseline, Multiple Indicator
Cluster Survey (MICS) and /or
the Comprehensive Food
Security and Vulnerability
Assessment among others to
develop a food security and
nutrition situation report of the
project districts

Conduct project end of year
review, coordination and YR2
planning meeting

Situation analysis report of
project districts updated with all
available study findings.

End of year UN Joint Nutrition
Programme report with financial
update for all agencies.

At least two project visibility and
advocacy products developed.

31 January 2027

Project planning,
implementation and
monitoring

Develop 2027 implementation
workplan and expenditure plan
Conduct bi-weekly UN Nutrition
Technical Team meetings.

Field monitoring and district
activity planning, coordination
and monitoring

Provide administrative support
to the Chair of the Steering
Committee of the Joint UN
Nutrition Programme and
UNICEF Senior Management (as
necessary).

Updated project
implementation plan for 2027
and Dashboard progress tracker
January 2027 project progress
update includes field monitoring
observations and minutes of
meetings held.

28 February 2027

Project, implementation and
monitoring

Develop the concept note for
the pilot innovation for the
processing of complementary
foods

Conduct bi-weekly UN Nutrition
Technical Team meetings.

Field monitoring and district
activity planning, coordination
and monitoring

Provide administrative support
to the Chair of the Steering
Committee of the Joint UN
Nutrition Programme and
UNICEF Senior Management (as
necessary).

Concept Note developed for the
complementary feeding food
processing innovation

February 2027 project progress
update includes field monitoring
observations and minutes of
meetings held.

31 March 2027

Evidence generation, advocacy,
project implementation,
monitoring and documentation

Q1 2027 UN Joint Nutrition
Programme report with financial
update for all agencies

30 April 2027
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Field monitoring and district
activity planning, coordination
and monitoring.

Conduct biweekly UN Nutrition
Technical Team meetings.
Provide administrative support
to the Chair of the Steering
Committee of the Joint UN
Nutrition Programme and
UNICEF Senior Management (as
necessary).

At least two project visibility and
advocacy products developed
for the quarter

Project implementation and
monitoring

Finalize the partnership to take
forward the complementary
feeding innovation.

Conduct project end of quarter
(Jan -March 2027) coordination
meeting

Conduct bi-weekly UN Nutrition
Technical Team meetings.

Field monitoring and district
activity planning, coordination
and monitoring

Provide administrative support
to the Chair of the Steering
Committee of the Joint UN
Nutrition Programme and
UNICEF Senior Management (as
necessary).

Partnership established to
implement the complementary
feeding innovation.

Quarter One 2027 (Jan to March
2027) project coordination
meeting held and report shared
April 2027 project progress
update includes field monitoring
observations and minutes of
meetings held.

31 May 2027

10. Project implementation and
monitoring

Technical inputs provided during
the development of various
strategies/guidelines through
the Joint Prog.

Prepare the first Joint UN
Programme report with
Financial report

Technical inputs on the various
documents prepared

Joint UN Nutrition Programme
Donor report including financial
report

30 June 2027

11. Evidence generation, advocacy,
project implementation, monitoring
and documentation

Conduct mid-year project
review and coordination
meeting.

Consolidate any recent study
findings /other project indicator
data including from the
baseline, Multiple Indicator
Cluster Survey (MICS) and /or
the Comprehensive Food
Security and Vulnerability

Mid-year Coordination meeting
report

At least two project visibility and
advocacy products developed.
Updated situation analysis
report of respective project
districts

31 July 2027
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Assessment among others to
develop a food security and
nutrition situation report of the
project districts

12. End of consultancy e  Mid-year UN Joint Nutrition 31 August 2027
documentation Programme report with financial

update for all agencies.
e End of consultancy report

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in
submitting the deliverables on the part of the consultant.

Important Notes

Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) /

LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

Education:

e An advanced university degree (Master’s or higher) in one of the following fields is required:
economics, agriculture, food systems, food security, nutrition, climate change/adaptation,
environmental science, sustainable development, international development, or related field.




unicef& | for every child

Work Experience:

Minimum of 5 years of progressively responsible experience in program management of development
or humanitarian programmes or projects.

At least 4-6 years of experience managing multi-stakeholder or multi-partner programmes or projects
(UN agencies, government, NGOs, donors) in Sierra Leone.

Experience in nutrition and food security programming and familiarity with climate
resilience/adaptation approaches (e.g., climate-smart agriculture, food systems, nutrition sensitive
agriculture, social protection for food security).

Experience with donor-funded programmes (such as Embassy of Ireland, EU, multilateral donors or
others), including proposal development, financial management, and reporting.

Demonstrated experience in monitoring, evaluation and learning (MEL), indicators for nutrition, food
security, food systems and climate resilience, and results-based management.

Language Requirements:

Must be fluent in English Language.

Knowledge/Expertise/Skills:

Strong knowledge of nutrition programming (nutrition specific interventions (IYCF, maternal/child
nutrition) and nutrition-sensitive interventions in Sierra Leone; Food security systems and livelihoods
analysis; WASH, climate change adaptation and resilience-building approaches relevant to food
systems; Gender equality, equity, disability inclusion, and conflict-sensitive programming; Adolescent
specific programming.

Practical understanding of sectoral linkages (health, agriculture, social protection, WASH) and
multisectoral coordination mechanisms (e.g., UN Nutrition).

Familiarity with policy processes, national planning, budgeting, financing and mainstreaming
nutrition/climate into development plans.

Desirables:

Management & leadership competencies: Proven project management skills: planning, budgeting,
procurement oversight, risk management, compliance and partner/subgrant management.

Team leadership and; ability to coordinate technical specialists across agencies.

Strong stakeholder management — build partnerships with governments, UN agencies, civil society,
research institutions and communities.

Proven ability to work under pressure, meet deadlines, and manage complex, multi-partner workplans.

Communication & representation:

Excellent interpersonal and coordination skills, written and oral communication skills; ability to
prepare high-quality technical and donor reports, policy briefs and presentations.

Experience representing projects at national/regional meetings and donor forums.

Advocacy and capacity-building skills to support policy uptake and institutional strengthening.
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e Experience working with multiple stakeholders.




