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TERMS OF REFERENCE

Field Monitoring Consultant

CONTRACT MODALITY Individual Consultancy

DUTY STATION Yangon, Myanmar

DURATION OF CONTRACT 11.5 months

Purpose of Assignment

The purpose of this consultancy is to provide dedicated field monitoring coordination, systems support, data
quality assurance, and third-party monitoring (TPM) deployment tracking support to UNICEF Myanmar PME.

The consultant will support the organization, follow-up, and documentation of field monitoring and TPM
deployments across sectors and field offices, ensuring that UNICEF sector staff, field office colleagues, CSO
implementing partners, and third-party monitoring agency (TPMA) staff have timely, accurate, and usable
information for planning and follow-up.

The assignment is deliverable-based and time-bound. It will strengthen the use of UNICEF field monitoring
systems, including eTools/FMM and Activitylnfo, improve the quality and consistency of field monitoring
information, and support ethical and accountable evidence generation practices in TPM deployments.

Scope of Work

The consultant will serve as Planning, Monitoring, and Evaluation (PME) Section’s central coordination focal point
for TPM deployments, while supporting the overall Field Monitoring portfolio, ensuring that information, actions,
and follow-up requirements are proactively managed across multiple stakeholders and systems.

Under the supervision of the Contract Manager and overall guidance of the PME Section, the Field Monitoring
Consultant will support the coordination and quality assurance of field monitoring and TPM activities. The
consultant will:

e Maintain and regularly update the overall field monitoring and TPM deployment tracker in Activitylnfo,
including planned, ongoing, completed, postponed, and cancelled deployments, as well as key follow-up
actions.

e Liaise with UNICEF sector staff, field office staff, CSO implementing partners, and TPMA staff to coordinate
deployment schedules, confirm logistical and operational arrangements, and track required inputs for each
monitoring activity.

e Attend relevant planning, coordination, deployment preparation, and follow-up meetings, and maintain clear
action-point records with owners, deadlines, and status updates.

e Support TPMA staff and relevant users to understand required data entry processes in eTools/FMM, including
orientation and practical guidance on submitting field monitoring reports through FMM.

e Review field monitoring reports submitted through FMM for completeness, consistency, timeliness, and
alignment with agreed monitoring objectives, and flag issues requiring follow-up by UNICEF staff.
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e Ensure that TPM deployment planning and supervision are informed by ethical approaches to evidence
generation, including informed consent, do-no-harm, confidentiality, data protection, respectful engagement
with communities, and appropriate handling of sensitive information.

e Familiarize themselves with and apply relevant UNICEF procedures and guidance, including Field Monitoring
guidance, eTools/FMM requirements, Activitylnfo tracking procedures, and relevant provisions of the

Implementation Handbook.

e Prepare periodic summaries on deployment progress, data gaps, quality issues, and key action points for PME
and concerned programme sections.

Work Assignments Overview

Deliverables/Outputs

Delivery deadline to complete the
deliverable

Inception

Deliverable 1 — Approved
workplan and methodology
covering key systems to be
learned (eTools/FMM and
Activitylnfo), including online
trainings via Agora, coordination
protocols, meeting frequency,
expected outputs, and priority
TPM deployment tracking needs.

30/10/2026

Capacity Support

Deliverable 2 —

5 training sessions (2 for staff
and 3 for TPM agents):

Practical orientation materials
and/or training sessions
delivered for TPMA staff on FMM
data entry, report submission
expectations, and common
quality issues. Customized
documentation requiring
Burmese translation may be
requested.

Ethics checklist or briefing note
applied to TPM deployment
planning and supervision,
covering do-no-harm, informed
consent, confidentiality, child
safeguarding, data protection,
and respectful engagement with

28/02/2027
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affected populations. Customized
documentation requiring
Burmese translation may be

requested.
Workflow Optimization and Deliverable 3 — A total of 11 End of all months
Quality Assurance (QA) of Field Monthly Quality Assurance &
Monitoring Analytical Reports.

Each monthly QA report must
contain documentation and
analysis of 20 TPM deployments
(that occurred in a given month),
action points from all field
monitoring reports, issues log
raised from coordination
meetings with TPM and
Implementing Partners

Final Handover Deliverable 4 — Final handover 15/10/2027
package including updated
tracker, action-point status,
training/orientation materials,
recurring data quality issues,
lessons learned, and
recommendations for sustaining
TPM deployment tracking and
FMM data quality.

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

mportant Notes

Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
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World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

e UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

e Education: Bachelors for Social sciences, development studies, statistics, monitoring and evaluation,
information management, education, public policy, or another relevant discipline. A Master’s degree in a
relevant field is an asset.

e Work Experience: At least 3 years of relevant professional experience in monitoring, field monitoring,
programme coordination, information management, implementing partner coordination, or related work.
Experience working with CSO implementing partners, third-party monitoring arrangements, or field-based
programme monitoring is an asset.

e Language Requirements: Fluency in English and Burmese is required. Strong written communication skills
in English are required.

e Knowledge/Expertise/Skills:

O

Strong self-learning ability and willingness to independently learn new information systems,
including eTools/FMM and ActivityInfo

Ability to quickly understand UNICEF's monitoring ecosystem, including the interrelationships
between programme sections, field offices, implementing partners, TPM providers, eTools/FMM,
Activitylnfo, and corporate monitoring requirements, and use this understanding to proactively
identify issues, risks, and solutions.

Strong comfort with data, trackers, databases, dashboards, and routine data quality review

Excellent organizational skills, with ability to manage multiple deployment schedules, meeting
actions, deadlines, and stakeholder follow-up.

Conscientious and respectful approach to working with CSO implementing partners and third-party
monitoring personnel.

Strong communication and coordination skills for liaising with UNICEF sector staff, field office staff,
CSO partners, and TPMA staff.

Good understanding of ethical approaches to data collection and evidence generation, including
do-noharm, confidentiality, informed consent, and data protection.

Advanced MS Excel skills such as Pivot Table analysis; working knowledge of Power Bl and
PowerPoint is desirable.

e Desirables: Prior experience with UNICEF systems or procedures, including eTools/FMM, ActivityInfo, Field

Monitoring guidance, or implementaton partnership management, is an advantage. Prior experience



unicef & | for every child

supporting training or orientation for partners is an asset.




