TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS

	Consultancy Title:
National consultant to support the strengthening the Social Service Workforce in Tajikistan 

	Funding Code (Grant and WBS):
GS250004, 4150/A0/06/883/001/004
	Name of the requesting business area & Section:
Child Protection
	Duty Station
Dushanbe, Tajikistan


	Number of Consultants Required (To be filled only if multiple consultants are needed): n/a
Click here

	Purpose of Activity/Assignment):

In Tajikistan, child protection services are minimal and poorly linked to basic social services. The statutory child protection workforce is virtually absent, with existing social workers focused mainly on social payments and elderly care, leaving children in vulnerable situations without specialized support.

Recently, the Government has begun modernizing the social protection system to better meet population needs. The adoption of the Social Protection Strategy 2040 and the State Programme on Social Workforce Development up to 2030 highlights this as a national priority. Central to these reforms is building a strong, well‑trained social service workforce with a clear mandate to identify, prevent, and respond to risks. Without such a workforce, essential services cannot reach vulnerable children, families, and individuals, regardless of other system improvements.

UNICEF Tajikistan has been working closely with the leading agency—the Ministry of Health and Social Protection of the Population—and international financial institutions, including the World Bank, to strengthen the social service workforce. This has been achieved through policy advocacy, the development of mechanisms and tools, the creation of competencies and modules, capacity-building for social workers, and awareness-raising interventions to address the protection needs of children.

These interventions require further support to ensure that UNICEF’s contributions are sustained and that social workers are available at community level to meet protection needs of children. Such support includes liaising with the Ministry of Health and Social Protection to ensure that the necessary evidence is generated, that relevant policies are developed in line with the Tajikistan context, and that training modules and curricula on child protection, case management, and family support are created and incorporated into government re-training institutions. It also involves building effective linkages between social services, health, education, and justice sectors, and fostering dialogue between ministries, civil society, and international partners to build consensus on workforce reform.

Hence, Child Protection Section is seeking to hire the National Consultant to complement to the work of the section and the team to promote strengthening social service workforce that shall work to address protection needs of children. 

	Scope of Work:
The National Consultant will be engaged in the following:

Provide technical support to the drafting and review of legislation, bylaws, and related policy and implementation frameworks on social workers to support vulnerable children and their caregivers at community level.
Provide input to the Inter-Agency Working Group of the Ministry of Health and Social Protection of the Population related to coordination, legislation bylaws and implementation mechanisms.  
Work closely with relevant ministries (MOHSPP, MOES, MOLME) and academia to support the Association of Caritas Germany in Tajikistan in generating evidence on the social work profession for qualification of the National Qualifications Framework, contribute to the development of competency standards and education modules, facilitate and participate in strengthening the material, technical, and human resource training capacities of selected educational institutions, and support awareness-raising campaigns on the importance and role of the social work profession to enhance its image.
Provide technical inputs related to capacity-building interventions on case management, in collaboration with the World Bank, with a focus on the prevention of and response to cases of violence against children.
Support the organisation of the National Forum of the Social Service Workforce, aimed at enhancing professional recognition and status, facilitating knowledge exchange and best practices, advocating for policy development and reform, and strengthening networking and collaboration.
Provide technical support to UNICEF and relevant government counterparts in the adaptation and development of child protection case management forms, ensuring their alignment with national standards and requirement and their effective integration into the CPIMS+/Primero system. 
Prepare, contribute and deliver presentations at high level events and platforms to promote social work to address protection needs of children, with focus on prevention and response of cases of violence against children, children without family care, children in conflict with the law and children with disabilities. 

	Child Safeguarding
Is this project/assignment considered as “Elevated Risk Role” from a child safeguarding perspective? 
	☐ YES
	☒ NO




Direct contact role
Is this project/assignment considered as “Elevated Risk Role” from a direct contract role perspective? 
	☐ YES
	☒ NO



If yes, please indicate the number of hours/months of direct interpersonal contact with children, or work in their immediately physical proximity, with limited supervision by a more senior member of personnel:  
	Click here



Child data role
Is this project/assignment considered as “Elevated Risk Role” from a child data role perspective? 
	☐ YES
	☒ NO


If yes, please indicate the number of hours/months of manipulating or transmitting personal-identifiable information (e.g. name, national ID, location data, photos) of children:
	Click here



More information is available in the Child Safeguarding SharePoint and Child Safeguarding FAQs and Updates


	Included in Annual/Rolling Workplan:

	☒ YES
	☐ NO



If No, please justify:
Click here




	Consultant Sourcing:

	☒ National
	☐ International
	☐ Both


Note: Please select the option relevant to your consultancy assignment. If selected ‘National’, applications from international candidates will not be accepted and vice-versa.

Competitive Selection:

	☒ Advertisement


Note: for open competitive selection process to publish consultancy on UNICEF TMS portal.

Two weeks is recommended as minimum for advertisement, however, hiring manager may adjust based on urgency/context while ensuring transparency and fairness. Please indicate below accordingly:

Advertisement duration in calendar days:  14 w/ds  


	☐ Roster


By selecting this sourcing type, the signatory of this ToR certifies that the candidates listed below are sourced from a valid and approved roster established via a competitive and transparent process, and that the ToR falls within the scope of the roster. Listed candidates shall have a full TMS profile.
In the table below, provide a list of candidates from the roster (who are meeting this ToR requirements) to seek financial proposal:

	Name of Candidates 
	Email Address as per Roster

	Click here	Click here
	Click here	Click here
	Click here	Click here



	☐ Single Source Selection: (Emergency – Director’s approval)


Note: As per UNICEF procedure on Consultants (Document Number: PROCEDURE/DHR/2022/007) effective 1 December 2022, Single Source Selection is only applicable to countries, regions and subject-matter areas that have been designated by the Executive Director as being in an "emergency situation", as stipulated in CF/EXD/2010-005, Recruitment and Staffing in Emergency Situations, paragraph 1.3. 
Single source may also be applied in other circumstances, in accordance with FRR 112.30 (UNICEF Financial Regulations and Rules (Annex to E_ICEF_2011_AB_L.8 ) , provided that a clear and justified rationale is documented in the NFR based on one of the applicable FRR conditions. 

Additional document requirement:  [image: ​docx icon] NFR Waiver of Competitive Bidding for Individual Contracts (Consultants).docx


For Long-Term Agreements (LTA), this ToR template is not to be used. For LTA, please use the Work Order template.


	Reasons why consultancy cannot be performed by staff:
The consultant provides an external, impartial view that helps identify systemic gaps and propose reforms related to strengthening social service workforce, without being constrained by institutional biases. The consultant is expected to facilitate dialogue between ministries, civil society, and international partners, and to build consensus on workforce reform. These tasks demand methodological rigor and technical writing skills that go beyond the operational scope of current staff and existing staff are already overstretched, covering a wide range of duties with limited resources.


	Contract Manager: 
 CP Officer
	Start Date:  Ensure the start date accounts for the contracting process SLA
15 June 2026
	48 w/ds
	End Date:
30 November 2026
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	Work Assignment Overview
	Deliverables/ Outputs (SMART)*
	Delivery deadline
	Planned Travel*
(For travel, please include destination, number of trips and days. This travel will be shared with the applicants to provide lump-sum financial proposal)
	Estimated Budget for 1 consultant in contract currency included travel.
(input days x estimated daily professional fee rate + estimate of planned travel) **

	
	
	Exact date to complete* the deliverable
	Input days**
	
	

	Inception Phase: 

	Develop an inception plan outlining methodology, implementation approach, workplan, timeline, and outcomes/deliverables

	Inception report and plan developed
	15 June to 15 July 2026
	3 days   
	
	

	Pillar 1: Strengthening the legal, normative and policy framework around social work and social service workforce in Tajikistan 

	Facilitate MOHSPP Inter-Agency Working Group (IAWG) as well as the IAWG under the President’s office sessions on the development of the regulatory framework for social work, including legal definitions, competencies, functions, and cross-sectoral roles
	At least 3 sessions of the IAWG held, with specific outcomes stated in the minutes 
	16 July and 30 October 2026
	3 days
	
	

	Work with international consultants and provide technical input to draft legislation, bylaws and implementation mechanisms related to social work and social service workforce
	Feedback on the documents and report on recommendations developed. 
The documents are converted into presentations and presented to the relevant technical groups at the MoHSPP and IAWG platforms. 
	1 July- 30 October 2026
	8 days
	
	

	Provide technical inputs to standard specifications and modules on social work  qualification and  of the National Qualification Framework s and ensure it’s compliance with MoHSPP, MoES, MLME requirements 

	Analysis of the module and standard specification with specific recommendations completed. 

The specifications are approved by the MLME, MoHSPP, MoES. 
	15 June to 15 July 2026 (8 d)
	8 days
	
	

	Pillar 2: Organize and implement working group sessions, capacity building activities, and national forum on social service workforce

	Contribute to the organization and implementation of the Forum on Social Work and Social Services, including liaising with the organizing committee, relevant ministries, international organizations, and partner agencies on logistical, programmatic, and coordination matters related to the Forum, and supporting the overall planning and delivery of the event.
	Successful completion of the Forum planned no 30-31 July 2026 
Forum resolution 
	31 July 2026
	8 days
	
	

	Facilitate and involve on capacity building of the social workers on case-management ,
Newly appointed social workers are trained
	30 September 2026
	30 September 2026
	5 days
	
	

	 Facilitate and engage in TOT for building the capacity of the Social Workers together with Association of Caritas Germany.
At least contribute in three out of five TOTs in the regions


	15 June- 31 July 2026
	15 June- 31 July 2026
	9 days

	8 days for Khujand and Kulob:
Trip Khujand: 
Trip Kulob: 
DSA for 8 days:  TJS

	

	Prepare the final report with recommendations on further roadmap towards strengthening social service workforce in the country .  Final Synthesis Report developed
	30 November 2026 (4 d)
	30 November 2026
	4 days
	
	

	
	
	
	
	
	

	Total estimated consultancy costs
(Consultancy Fees + Travel Costs)
For multiple consultants indicate the total estimated budget (total budget for 1 consultant * number of consultants = total)
	
	15 June to 30 November 2026
	48 w/ds
	
	Total in contract currency:
TJS 
(Fee: 
Travel – ) 





· Add more line to the table as needed
· Costs indicated are estimated. Final rate shall follow the “best value for money” principle, i.e., achieving the desired outcome at the lowest possible fee. Consultants will be asked to stipulate all-inclusive fees, including lump sum travel and subsistence costs, as applicable.
· Payment of professional fees will be based on submission of agreed deliverables. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
· In case of unplanned travel, register it in a separate deliverable line and reserve funds for potential future travel needs. Such travel will be reimbursed based on actual travel receipts. (This information is not shared with applicants for financial bidding.)
· Marked (*) information will be part of the financial proposal shared with the consultant.
· Marked (**) information will not be shared with the consultant. 

	Minimum Qualifications required*:

	☐ Bachelors
	☒ Masters
	☐PhD
	☐ Other



Enter Disciplines: 
Advanced university degree (master's level or higher) on social work, child protection, public policy, or a related field relevant to child rights.




*Minimum requirements to consider candidates for competitive process.
	Years of Experience/ Knowledge/Expertise/Skills required*:

Work Experience:
A minimum of 5 years of professional experience in area of social work, child protection and other development areas, or closely related areas.
An experience on development of the training package for the social workers and capacity building interventions in close consultation and cooperation of the government counterparts and CSO expertise. 
Experience working in the government structures in the social services or social direction is a big asset, as well as having an in-depth understanding of the existing social services, social work structures and government policies is crucial.

Language Requirements:
Knowledge of Tajik is required; knowledge of English and Russian is an asset. 

Knowledge/Expertise/Skills:
-Proven track record in providing technical support on initiatives related to social work, including social work education and social work supporting families; 
-Demonstrated experience in capacity building interventions, development of modules, tools and training programmes;
-Strong coordination, analytical, and conceptual skills, with the ability to support policy dialogue and curriculum reforms on social work;
-Demonstrated ability to design and deliver capacity-building activities, including trainings, workshops, and technical briefings for academic institutions, government and youth;
-Strong analytical skills to work on draft legislation, bylaws and implementation mechanisms. 
-Proven organsiational skills for high-level events dedicated to promoting social service workforce; 
-Excellent writing, communication, and presentation skills, with the ability to produce high-quality technical documents and guidance notes;
-Ability to work independently under pressure, manage competing priorities, and deliver high-quality outputs within tight timelines

Desirables:
Good rapport with the government entities and working closely with CSOs promoting social services. 

*Listed requirements will be used for technical evaluation in the competitive process.


	Evaluation Criteria (This will be used for the Selection Report (for clarification see Guidance)

	A) Technical Evaluation (e.g. 75 points)

Technical Evaluation Criteria:

Education: Advanced university degree (master's level or higher) on social work, child protection, public policy, or a related field relevant to child rights (5 points)
Overall alignment between the ToR requirements and the proposed technical approach (10 points)
Understanding of the assignment, objectives, and scope; quality, coherence, and feasibility of the proposed approach, methodology, and workplan (15 points)
1. At least 5 years of professional experience in area of social work, child protection and other development areas, or closely related areas (20 points). Experience working in the government structures in the social services or social direction. 
Proven track record in providing technical support on initiatives related to social work, including social work education and social work supporting families (20 points)
Knowledge of Tajik is required; knowledge of English and Russian is an asset. (5 points)

Qualifying score in technical evaluation is 56 points out of 75 points.

Technical proposal requirement (if applicable):
Required. Short technical proposal describing the approach  

	B) Financial Proposal (e.g. of 25 points)

Financial proposal in TJS should be provided.

	
Working arrangement:
	☒ Remote 
	☐ Office Based



	
UNICEF email address required:
	☒ YES
	☐ NO




	Prepared by (Contract manager):


Signature: Click here
Name: Click here
Designation: Child Protection Officer


Reviewed by 

Signature: Click here
Name: Click here
Designation: Click here

	Approved by: 
Signature: Click here
Name: Click here
Designation: Chief, CP




Text to be added to all ToRs:
Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants and Individual Contractors. Consultants and individual contractors are responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the visa (applicable) and health insurance required to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject to confirmation of fully vaccinated status against SARS-CoV-2 (COVID-19) with a World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your disability during your application in case you need reasonable accommodation during the selection process and afterwards in your assignment.
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