
  

 

TERMS OF REFERENCE 

MHM and WASH in School Consultant 
 

CONTRACT MODALITY Individual Consultancy  
 

DURATION OF CONTRACT 24 months 
 

 
Purpose of Assignment 

UNICEF works to promote the rights and well-being of every child, with a particular focus on health, education, 
nutrition, child protection, and Water, Sanitation and Hygiene (WASH). In the Pacific, UNICEF supports 
governments to strengthen climate-resilient, inclusive, and sustainable social services, particularly in highly 
climate-vulnerable contexts. 

The Federated States of Micronesia (FSM) is among the most climate-vulnerable countries globally, experiencing 
recurrent droughts, typhoons, flooding, and saltwater intrusion that directly affect access to safe water and 
sanitation. These risks disproportionately impact children, adolescent girls, and children with disabilities, 
particularly in school settings. 

UNICEF FSM is implementing the Climate-Resilient WASH in Schools (WinS) Programme for Vulnerable Children 
and Adolescents, in FSM. The programme focuses on:  
1. climate-resilient and inclusive WASH facilities in schools; 
2. menstrual hygiene management (MHM); 
3. strengthened school governance and accreditation systems; and 
4. community and peer-to-peer engagement to sustain behaviour change. 

Given the scale and operational intensity of this programme, UNICEF will engage a local MHM and WASH in Schools 
Consultant to provide sustained, on-the-ground technical and coordination support to schools, communities, and 
government counterparts, ensuring timely and high-quality implementation 

The objective of this consultancy is to support the effective implementation of inclusive, gender- and disability-
responsive, and climate-resilient WASH in Schools and MHM interventions in FSM, with a particular focus on 
adolescent girls and children with disabilities. 

Scope of Work 

 
1. Support implementation of inclusive, gender- and disability-responsive, climate-resilient WASH in Schools 

(WinS) interventions 
 Provide hands-on technical support to selected schools to implement WinS activities identified through 

accreditation results and School Improvement Plans (SIPs). 
 Support schools to operationalise climate-resilient, gender-segregated, and disability-accessible WASH 

facilities, with emphasis on functionality and maintenance rather than new construction. 
 Support school-level operation and maintenance (O&M) practices, including simple maintenance schedules 

and monitoring tools. 
2. Support Menstrual Hygiene Management (MHM) programming in schools 
 Support implementation of MHM activities, including development of context appropriate teaching learning 

materials, teacher training, student engagement, and provision of accurate, age-appropriate information for 
girls and boys. 
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 Support establishment and strengthening of peer-to-peer support networks and WASH clubs, with particular 
focus on adolescent girls, including girls with disabilities. 

 Support coordination with local partners, women’s groups, OPDs, and vendors involved in MHM education 
and supply distribution. 

3. Support school and community engagement for behaviour change and resilience 
 Support delivery of school- and community-based awareness activities on inclusive WASH, MHM, hygiene 

practices, and climate resilience. 
 Engage parents, PTAs, traditional leaders, churches, youth, and women’s groups to strengthen shared 

responsibility for maintaining school WASH facilities 
 Promote stigma-free, gender-sensitive, and disability-inclusive approaches to WASH and MHM. 
 Promote daily supervised group handwashing, tooth brushing, facewashing, toilet cleaning, etc. 

Facilitate school improvement planning. 
4. Support coordination, monitoring, and documentation 
 Support coordination between schools, Departments of Education, Health, EPA, and other relevant 

stakeholders involved in WinS implementation. 
 Support monitoring of programme progress at school and community level, including collection of basic 

implementation and participation data. 
 Prepare timely progress reports, case studies, and documentation of lessons learned, particularly related to 

gender, disability inclusion, and climate resilience. 
5. Support capacity strengthening and sustainability 
 Provide mentoring and practical capacity support to teachers, WASH focal points, and school leaders to 

sustain inclusive and climate-resilient WinS practices beyond the life of the project. 
 Support institutionalisation of good practices by reinforcing linkages between accreditation, SIPs, 

maintenance planning, and community ownership 
 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 
deliverable  

Activities 
1. Support implementation of 
inclusive, gender- and disability- 
responsive, climate-resilient 
WASH in Schools (WinS) activities 
aligned with school accreditation 
findings and School Improvement 
Plans (SIPs). 
 
2. Support Menstrual Hygiene 
Management (MHM) 
programming in schools, 
including training, awareness, 
peer-to-peer support networks, 
and access to information and 
supplies. 
 
3. Support school- and 
community-based behaviour 

Deliverable 1 – Pohnpei State 
Inception report 
• situation analysis of target 
schools and communities; 
• stakeholder mapping (schools, 
government, OPDs, 
communities); 
• detailed workplan aligned with 
SIPs, accreditation findings, and 
programme outcomes; 
Baseline assessment, 
MHM/hygiene promotion, school 
improvement planning, 
implementation monitoring and 
reporting 

27/07/2026 
 

Deliverable 2 – Kosrae State 
Inception report & monthly 
updates on school/community 
level implementation 

07/09/2026 
 



  

 

change and resilience activities, 
including engagement of parents, 
PTAs, and community leaders. 
 
4. Support coordination, 
monitoring, documentation, and 
capacity strengthening for 
sustainable WinS and MHM 
implementation. 

• situation analysis of target 
schools and communities; 
• stakeholder mapping (schools, 
government, OPDs, 
communities); 
• detailed workplan aligned with 
SIPs, accreditation findings, and 
programme outcomes; 
Routine assessment, 
MHM/hygiene promotion, school 
improvement planning, 
implementation monitoring and 
reporting: 
Deliverable 3 – Yap and Chuuk 
State Inception report & monthly 
updates on school/community 
level implementation 
• situation analysis of target 
schools and communities; 
• stakeholder mapping (schools, 
government, OPDs, 
communities); 
• detailed workplan aligned with 
SIPs, accreditation findings, and 
programme outcomes; 
Routine assessment, 
MHM/hygiene promotion, school 
improvement planning, 
implementation monitoring and 
reporting 

20/10/2026  

Deliverable 4 - Teacher Training 
Materials  
- Development of training 
materials for FSM teachers and 
school staff on climate-resilient, 
gender 
- and disability-inclusive WASH in 
Schools and MHM, including 
O&M and stigma-free 
approaches. 
- Sharing of FSM Teacher Training 
Materials with RMI (Majuro)$ 
Monthly updates on 

15/12/2026 



  

 

school/community level 
implementation (Routine 
assessment, MHM/hygiene 
promotion, school improvement 
planning, implementation 
monitoring and reporting) 
Deliverable 5 – Pohnpei State 
School & Community Awareness 
Implementation Report - 
Development of school- and 
community-level awareness 
materials on inclusive WASH, 
MHM, hygiene practices, and 
climate resilience Monthly 
updates on school/community 
level implementation (Routine 
assessment, MHM/hygiene 
promotion, school improvement 
planning, implementation 
monitoring and reporting 

09/02/2027 

Deliverable 6 - Kosrae State 
School & Community Awareness 
Implementation Report - 
Development of school- and 
community-level awareness 
materials on inclusive WASH, 
MHM, hygiene practices, and 
climate resilience. Monthly 
updates on school/community 
level implementation (Routine 
assessment, MHM/hygiene 
promotion, school improvement 
planning, implementation 
monitoring and reporting) 

06/04/2027 

Deliverable 7 – Yap & Chuuk 
State School & Community 
Awareness Implementation 
Report - Development of school- 
and community-level awareness 
materials on inclusive WASH, 
MHM, hygiene practices, and 
climate resilience.  
Monthly updates on 

01/06/2027 



  

 

school/community level 
implementation (Routine 
assessment, MHM/hygiene 
promotion, school improvement 
planning, implementation 
monitoring and reporting) 
Deliverable 8 – Peer-to-Peer 
Support Networks. - 
Establishment and 
documentation of peer-to-peer 
support networks and/or WASH 
clubs, with a focus on adolescent 
girls, including girls with 
disabilities  
Monthly updates on 
school/community 
level implementation (Routine 
assessment, 
MHM/hygiene promotion, school 
improvement planning, 
implementation 
monitoring and reporting) 

27/07/2027 

Deliverable 9 – Teacher Training 
Implementation Report (Report 
on delivery of teacher and school 
staff training on inclusive, 
climate-resilient WinS and MHM, 
including mentoring and capacity 
strengthening)  
Monthly updates on 
school/community level 
implementation (Routine 
assessment, MHM/hygiene 
promotion, school improvement 
planning, implementation 
monitoring and reporting) 

21/09/2027 

Deliverable 10 – Pohnpei State 
WinS & MHM Monitoring and 
Progress Report (Monitoring and 
progress report documenting 
implementation status of 
WinS and MHM activities across 
target schools, including 

16/11/2027 



  

 

challenges and corrective 
actions.) 

Deliverable 11 – Kosrae State 
WinS & MHM Monitoring and 
Progress Report (Monitoring and 
progress report documenting 
implementation status of 
WinS and MHM activities across 
target schools, including 
challenges and corrective 
actions.) 

11/01/2028 

Deliverable 12 – Yap and Chuuk 
State WinS & MHM Monitoring 
and Progress Report (Monitoring 
and progress report documenting 
implementation status of WinS 
and MHM activities across target 
schools, including challenges and 
corrective actions.) 

07/03/2028 

Deliverable 13 – Capacity 
Strengthening & Coordination 
Report (Report documenting 
coordination with government 
counterparts, schools, 
communities, and OPDs, and 
capacity strengthening provided 
to support sustainability of WinS 
and MHM interventions.) 
Monthly updates on 
school/community level 
implementation (Routine 
assessment, MHM/hygiene 
promotion, school improvement 
planning, implementation 
monitoring and reporting) 

02/05/2028 

Deliverable 14 - Final Project 
Report  
Provide a final project report that 
includes a complete review of all 
activities and deliverables, and 
recommendations for future 
initiatives. 

13/06/2028 



  

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   

 Education: Master in Education, nursing and medical science, public health, or a related field. 

 Work experience: Minimum of one years of professional experience in delivering MHM related programme 
in community or school in FSM. 

 Language requirements: Proficiency in English is required 

 Knowledge/Expertise/Skills: 

o Stakeholder Engagement: Proven track record of successful stakeholder engagement and 
partnership building with government agencies, community leaders, international donors, and non-
governmental organizations. 

o Communication Skills: Excellent written and verbal communication skills. Ability to prepare clear 
and concise reports, present data effectively, and articulate project needs and outcomes to diverse 
audiences, including technical and non-technical stakeholders. 

o Analytical Skills: Strong analytical and problem-solving skills, with a capacity to interpret complex 
data and translate it into actionable strategies. 

o Cultural Sensitivity: High degree of cultural sensitivity and ability to work effectively in a diverse 
environment. Experience working in cross-cultural international settings is crucial. 

o Teamwork: proven team player with ability to work with limited/remote supervision in a 
multicultural setting. Experience in conflict resolution and consensus-building is valuable. 



  

 

o Adaptability: Ability to adapt to changing environments and crisis situations, maintaining focus on 
project goals and deliverables. 

 
 


