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TERMS OF REFERENCE

Senior Programme Planning and Coordination Consultant for 2027 Annual/Rolling Work Planning
for the Caribbean Multi-Country Programme

CONTRACT MODALITY Individual Consultancy

DUTY STATION Home-based/Remote

DURATION OF CONTRACT 6 Months

Purpose of Assignment:

Background and Rationale

UNICEF will begin implementation of the Caribbean Multi-Country Programme (MCP) 2027-20310on 1
January 2027. The Multi-Country Programme Document (MCPD) and its Results and Resources
Framework (RRF) were approved by the Executive Board in September 2026 and must now be
translated into coherent, prioritized and implementation-ready annual/rolling plans across the 12
programme countries.

The MCP architecture is founded on nationally owned priorities, sector plans and partnerships.
Country-level priorities and jointly developed, government-endorsed work plans will serve as the
primary building blocks for achieving MCP-wide outcomes, while regional and multi-country
approaches will add value through shared solutions, efficiencies and collective action.

The work-planning process will take place during a period of organizational transition, as existing
programme arrangements are consolidated into one Caribbean MCP and colleagues move into or out
of posts. The process must therefore safeguard institutional continuity while enabling programme and
operational readiness workstreams to advance in parallel in areas of convergence. It must maintain a
clear line of sight to the approved MCPD/RRF; combine common regional and multi-country
approaches with appropriate country differentiation; and reflect ongoing grants, donor conditions,
partnership commitments, planned budgets and implementation responsibilities.

UNICEF is therefore seeking a senior consultant to provide time-bound technical support for strategic
planning and coordination of the MCP work-planning process. The consultant will work closely with
the Representative, Deputy Representative, Assistant Representatives, Thematic Leads and the
Caribbean Steering Committee, together with PME, programme, operations and designated
knowledge-management colleagues.

Purpose of the Consultancy

The purpose of the consultancy is to design, facilitate and document a structured, time-bound
planning process and produce a quality-assured 2027 annual/rolling work-planning package for the
Caribbean MCP. The assignment requires specialized expertise in multi-country planning, results
architecture, indicator alignment, country differentiation, budget integration, programme coding,
facilitation and transition management.

The consultant will prepare the practical planning architecture and VISION-ready coding package
needed for work planning, budgeting, monitoring and reporting across the 12 programme countries.
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UNICEF management and designated staff members will retain responsibility for all strategic decisions,
approvals, system authorization, entry or approval of information in corporate systems, and
subsequent management of programme implementation.

Specific Objectives

. Support finalization of the new MCP planning process by ensuring that the results architecture
and indicators remain directly derived from the Executive Board-approved MCPD/RRF and aligned
with the Global Monitoring Framework (GMF).

= Develop key interventions and activities that combine regional and multi-country coherence
with appropriate differentiation across the 12 programme countries.

. Prepare and validate the outcome-output-key intervention structure, associated PIDB coding
and indicative budget architecture for configuration in VISION by authorized UNICEF personnel.

. Coordinate the end-to-end MCP work-planning process, including methodology, calendar,
templates, consultations, facilitation, documentation and quality assurance.

. Ensure that annual and rolling work plans are jointly developed with government counterparts
and remain anchored in national priorities, sector plans and commitments while contributing to the
collective outcomes and results of the Caribbean Multi-Country Programme.

. Ensure that annual and rolling work plans are directly aligned with MCPD priorities, outputs,
indicators, implementation strategies and the RRF, with a clear line of sight from activities to expected
results.

. Identify and organize the data, baselines and indicator metadata required for planning,
monitoring and reporting through an integrated MCO monitoring framework.
. Promote coherence across countries and programme components, including common

approaches and regional public goods, while avoiding fragmentation, duplication and inconsistent
coding.

. Support the Deputy Representative, Assistant Representatives, Thematic Leads and programme
teams in translating strategic priorities into realistic, costed and implementation-ready annual and
multi-year work plans.

. Review ongoing grants, donor conditions, reporting requirements and partnership
commitments and ensure that they are appropriately reflected in work plans, timelines and
accountabilities in collaboration with designated UNICEF staff.

] Support PME and knowledge-management colleagues in documenting planning assumptions,
management decisions, risks, dependencies and handover information to maintain continuity as staff
transition into and out of posts.
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Scope of Work

1. Finalize the Multi-Country Planning Architecture

. Develop differentiated key interventions and activities across the 12 programme countries in
line with the approved MCPD/RRF and agreed management direction.

. Align the MCO indicator framework with the GMF and identify the data, baselines and metadata
required for planning, monitoring and reporting.

. Prepare a validated VISION-ready programme structure (outcome-output-key intervention),
associated PIDB coding and indicative budget architecture for configuration by authorized UNICEF
personnel.

. Define common activity and coding conventions that support aggregation at MCP level while
preserving country-level differentiation.

2. Facilitate Work-Planning Architecture and Process Coordination

. Develop a clear MCP work-planning roadmap, including sequencing, milestones, roles,
responsibilities, consultation points and management decisions.

. Prepare practical tools and templates to support consistent annual and rolling work planning
across countries and programme areas.

. Coordinate with the Deputy Representative, Assistant Representatives, Thematic Leads,
programme and operations colleagues and management to secure timely inputs and decisions.

. Facilitate joint government-UNICEF work-planning consultations and workshops that support
prioritization, sequencing, country differentiation and coherence across the MCP.

. Support government-led prioritization and planning processes to ensure that country work plans

reflect nationally identified priorities, sector strategies and partnership commitments while
contributing to agreed multi-country programme results.

. Help programme and operational readiness workstreams progress in parallel where
requirements, timelines and decisions converge.

3. Ensure Alignment with the MCPD and Results and Resources Framework

] Review draft work plans against the approved MCPD/RRF to maintain a clear line of sight from
activities to key interventions, outputs, indicators and expected results.

. Identify gaps, overlaps, inconsistencies, unfunded priorities and issues requiring management
clarification or decision.

] Support programme teams in refining activities, milestones, budgets and accountabilities so that
work plans are implementation ready.

] Ensure that the work-planning package reflects the strategic shifts, programme priorities and

implementation strategies agreed in the MCPD.

. Ensure that the alighnment between MCP priorities and country-level work plans is demonstrated
through nationally validated priorities, agreed government commitments and country-specific
implementation strategies.

4. Strengthen Cross-Country Coherence and Programme Integration

= Support coherence across Guyana, Suriname, Belize, Jamaica, Barbados and the other MCP
programme countries, as relevant.

. Identify common approaches, shared products, regional public goods, multi-country efficiencies
and opportunities for joint action and learning.

. Facilitate dialogue across country teams and thematic areas to promote integration across
sectors, countries and implementation strategies.

. Ensure that regional or multi-country interventions are linked to differentiated country work

plans, responsibilities and budgets.
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. Ensure that regional and multi-country interventions are designed to support and add value to
nationally owned priorities and work plans, creating a clear link between country-level results and
collective MCP outcomes.

5. Align Partnerships, Grants and Planned Budgets

. Work with designated PME, programme and operations colleagues to map ongoing grants,
donor conditions, reporting requirements and partnership commitments relevant to the 2027 work
plans.

. Ensure that agreed donor deliverables and partnership obligations are reflected in work-plan
activities, timelines, milestones, budgets and accountabilities.

. Prepare a practical partnership and grant-alignment matrix to support implementation
monitoring and management oversight.

. Identify resource gaps, dependencies and opportunities for efficiency or joint resource
mobilization that require management attention.

6. Facilitation, Quality Assurance and Transition Support

. In close collaboration with designated PME staff, facilitate in-person and remote planning
sessions, country-level consultations and MCP-wide synthesis discussions.

. Incorporate structured feedback on draft work plans and revise the package in line with
management direction.

. Prepare consolidated summaries, decision and issue logs, risk and dependency notes, and
materials for senior management review and approval.

. Support finalization of the MCP work-planning, results-architecture and coding package for
implementation from 1 January 2027.

. Prepare transition and handover documentation, including planning assumptions, outstanding

actions and assigned responsibilities.
. Develop an orientation package and facilitate onboarding sessions for incoming MCO Thematic
Leads and programme teams.
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Work Assignment Overview | Deliverables/ Outputs Delivery deadline Planned
Travel
Exact date to | Input days
complete the
deliverable
Approved inception report setting
out the methodology, detailed
workplan, stakeholder-
engagement plan, timeline, quality-
assurance approach and decision
points. No travel
Desk review and synthesis of the anticipated
. approved MCPD and Results and October during
1. Inception and Desk 30 October ) ]
Review Resources Fr'ameW(')rk‘, relevant 2026 2026: 12 inception;
CPMP materials, existing grants, days remote
donor conditions, partnership consultatio
commitments and available ns.
planning and monitoring data.
Stakeholder map and practical
planning tools/templates for a
coherent and implementation-
ready work-planning process.
Facilitated and documented Up to four
country and multi-country planning
consultations and government- missions to
UNICEF work-planning sessions agreed
with management, programme, programm
operations and PME colleagues. e countries
Validated mapping of MCPD November | 4 ing
outputs to key interventions and 2026: 17 November-
activities differentiated across the 18 days December
2. Planning Architecture and | 12 programme countries, with December December | 2026,
Facilitation indicators aligned to the GMF and 2026 2026: 15 normally
country-specific data and baseline days up to five
requirements identified. Total: 32 calendar
Draft VISION-ready results days days per
architecture (outcome-output-key mission.
intervention), PIDB coding and Final
indicative budget structure destination
prepared for review and sand
configuration by authorized itineraries
UNICEF personnel. to be
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Consultation records, decision log confirmed

and issues requiring management by UNICEF.

direction consolidated.

Consolidated draft 2027

annual/rolling work-planning

package covering regional and

country-differentiated priorities,

activities, milestones,

responsibilities, indicators, planned

budgets and implementation

modalities.

Partnership and grant-alignment

matrix reflecting relevant donor

deliverables, reporting Remote

requirements and existing work, with

_ commitments. January one

3. Draft 2027 Work-Planning 29 January o
Package Quality-assurance review 5027 2027:17 va.Ild.atlo.n

demonstrating a clear line of sight days mission if

from planned activities to key requested

interventions, MCPD outputs, by UNICEF.

indicators and expected results,

with a consolidated feedback and

issue log.

Documentation demonstrating the

alignment of country work plans

with nationally identified priorities

and government-endorsed

implementation priorities,

including the contribution of these

plans to MCP-wide results.

Final management-approved 2027 Up to two

country and thematic work plans, finalization

incorporating consolidated February forientatio

programme, operations and 2027:10 | N missions

management feedback. days to agreed
4. Final Work-Planning and | Final VISION configuration and 31March | March programm
Transition Package PIDB coding package, including 2027 2027:10 | ¢ cc?untnes

validated coding tables and budget days (::S:Jiry_

structure, handed over to Total: 20

authorized UNICEF personnel. days March

2027,
Transition and knowledge- normally

management package

up to five
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documenting planning calendar
assumptions, decisions, risks, days per
dependencies, outstanding actions mission.
and accountabilities. Final
Orientation package and facilitated destination
onboarding/briefing sessions for sand
incoming thematic leads and itineraries
programme teams, with final to be
assignment report. confirmed
by UNICEF.
Up to six
missions in
total,
Travel normally
) . days are up to five
Travel to Guyana, Suriname, Belize, .
i ) ] included calendar
Jamaica, Barbados and, if required, | Throughout o
) o N within the | days per
5. Travel Budget Line Trinidad and Tobago to facilitate the 81 o
mission,
planning consultations, validation assignment . .
) ) . profession | subject to
and orientation sessions. ) .
al input UNICEF's
days. confirmatio
nand
authorizati
on.

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to

withhold payment in case the deliverables submitted are not up to the required standard or in case of

delays in submitting the deliverables on the part of the consultant.
Important Notes:

Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and
will not be entitled to benefits provided therein (such as leave entitlements and medical insurance
coverage). Their conditions of service will be governed by their contract and the General Conditions of
Contracts for the Services of Consultants and Individual Contractors. Consultants and individual
contractors are responsible for determining their tax liabilities and for the payment of any taxes and/or
duties, in accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if
applicable) required to perform the duties of the contract are valid for the entire period of the contract.
Selected candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-
19) with a World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up
the assignment. It does not apply to consultants who will work remotely and are not expected to work
on or visit UNICEF premises, programme delivery locations or directly interact with communities
UNICEF works with, nor to travel to perform functions for UNICEF for the duration of their consultancy
contracts.
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==z

o UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for
example, accessible software, travel assistance for missions or personal attendants. We encourage you
to disclose your disability during your application in case you need reasonable accommodation during
the selection process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:
Education: Master’s degree in international development, public policy, strategic planning, programme
management, social sciences or a related field.
Work Experience:
e At least 10 years of progressively responsible experience in strategic planning, programme design,

results-based management or programme management.

e Demonstrated experience supporting UNICEF country programme planning, work planning, CPD/CPMP
processes, results frameworks or programme coordination and work planning.

e Strong knowledge of results-based management and the ability to translate strategic frameworks into
implementation-ready plans.

e Experience facilitating complex multi-country or multi-stakeholder planning processes.

e Experience working with donor-funded programmes, partnership commitments and grant
deliverables.

e Experience supporting organizational transition, handover planning or knowledge management
processes is an asset.

Language Requirements:

e Fluency in English is required. Knowledge of Spanish or Dutch would be an asset, depending on
country needs.

Knowledge/Expertise/Skills:

e Excellent strategic thinking, facilitation and coordination skills.

e Strong writing and synthesis skills, with ability to produce clear planning tools and management-ready
documentation.

e Ability to work across sectors, countries and teams, and to manage ambiguity in a transition
environment.

e Strong interpersonal skills and ability to engage senior managers, thematic leads and technical
colleagues.

Desirables:
e Knowledge of the Caribbean context is highly desirable.



