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TERMS OF REFERENCE

Data and Monitoring Consultant

for Child Protection and Early Childhood Development

CONTRACT MODALITY Individual Consultancy

DUTY STATION Florence, ltaly (remote)
DURATION OF CONTRACT 12 months

Purpose of Assignment

The Child Protection, Development and Disability (CPDD) team within the Data and Analytics Section covers a number
of topics including birth registration, child labour, harmful practices, violence against children, justice for children
and children living outside of family care. The CPDD team is also responsible for statistics and data on early childhood
development (ECD).

The CPDD team work in the area of child protection and ECD includes: supporting the collection of nationally
representative data through the Multiple Indicator Cluster Surveys (MICS); maintaining global databases on key
indicators; methodological work to develop new data collection and monitoring tools and questionnaires in the area
of child protection and ECD, including on issues measured by SDG indicators; developing statistical classifications;
conducting data analyses; undertaking capacity-building; and disseminating data on child protection in a variety of
ways including through flagship publications, thematic data-driven publications and brochures and statistical country
profiles.

The purpose of this consultancy is to provide support to the CPDD team in the areas of ECD and with respect to some
specific topics within child protection, namely birth registration, violence and children living outside of family care.
The consultant will be supervised by the Senior Adviser, Statistics, Child Protection, Development and Disability
within the Data and Analytics Section of the Office of Strategy and Evidence - Innocenti.

Scope of Work:

The consultant will be responsible for supporting with the preparation and production of data-driven products and
publications, designing and advancing methodological work, undertaking capacity-building efforts and
outreach/dissemination initiatives, and providing technical assistance to countries.

Specific Tasks:

e Data compilation, preparing draft charts/tables/maps and drafting accompanying key messages and
technical notes, drafting short pieces of text, fact-checking, and proofreading/reviewing data-driven
publications during the design/layout stage

e Design and support methodological work to develop, validate and launch new data collection tools

e Design and promote the adoption and uptake of statistical classifications

e Undertake and facilitate capacity-building efforts, workshops and initiatives

e Provide technical assistance to countries for the implementation of data activities and to ensure the effective
use and interpretation of data to inform programming
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Work Assignments Overview

Deliverables/Outputs

Delivery deadline to
complete the deliverable

eReviews and revisions to
finalize statistical classification
of alternative care (ICare);
*Organize and facilitate ICare
webinar and prepare related
dissemination materials(website
content, outreach message etc.)

eFinalized ICare classification

*Newly developed content for the online webinar,
define profile of participants, screen and enroll
participants and facilitate/deliver webinar

*Newly developed dissemination materials,

including narrative and key messages, key visuals
to promote the tool and event

28 August 2026

20 days

Provide technical input to the
development of expanded ICare
implementation guidance and
tools and revisions to existing
materials;

e Assist with organizing and
facilitating additional online
training of the ICare

eExpanded ICare guidance and tools
eCurated content for the online training, define

profile of participants, screen and enroll
participants and facilitate/deliver online training

9 October 2026

30 days

*Provide technical input and
review to finalize expanded Care
implementation and
dissemination materials
(multimedia content and
microsite);

e Assist with organizing and
facilitating additional country
workshop on the ICare

eMultimedia content and microsite completed,
with data content (up to 10 charts, tables or maps)
and narrative (key messages, text and technical
notes up to 5 pages in Word)

e Country workshop completed: Meeting materials
(1 agenda, 3-page admin note, participant list, 5-
page background note, and up to 2 presentations
in PowerPoint) and meeting report (up to 10
written pages in Word)

20 November 2026

30 days

* Prepare expanded materials
(protocols, ethical reviews,
interview guides etc.) for testing
new survey questions in an
additional 5 countries

* Written materials for country testing (5-page
protocol document and 3 written templates up to 5
pages each)

18 December 2026

20 days

Undertake a technical review
and assessment of new/updated

* Updated 2026 global databases for up to 12
indicators on child protection and ECD

19 February 2027

data on a selection of key child ¢ Data compilation and preparation of data 37 days
protection and ECD indicators as | content (up to 10 charts, tables or maps in Excel)

part of UNICEF’s annual country | and narrative (key messages, text and technical

consultation processes (SDG and | notes up to 5 pages in Word) for up to 5 indicators

CRAVE) and prepare inputs for of child protection and ECD for statistical

the 2026 SDG reporting cycle publications/products

* Prepare data content and ¢ SDG report storylines of up to 1-page each for a

narratives and selection of up to 5 indicators

coordinate/manage production ¢ Fact-checked and proofread PDFs of up 40 pages

for statistical publications and for 2 data publications/products

products

¢ Coordinate and lead additional | ¢ Report on the outcome of technical consultation 16 April 2027
consultation and review of (up to 5 pages)

testing results to finalize new ¢ Survey modules finalized 35 days

survey modules
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* Prepare updated content for ¢ Data compilation and preparation of additional 4 June 2027
CPD thematic webpages data content (up to 10 charts, tables or maps in
* Prepare data content and Excel) and narrative (key messages, text and 35 days
narratives and technical notes up to 5 pages in Word) for up to 5
coordinate/manage production indicators of child protection and ECD for statistical
for statistical publications and publications/products
products ¢ Updated additional data content (up to 15 charts

and accompanying key message and technical

notes) for up to 15 indicators on child protection

and ECD for website thematic pages
*Prepare data content and eData compilation and preparation of additional 30 July 2027
narratives and data content (up to 20 charts, tables or maps in
coordinate/manage production Excel) and narrative (key messages, text and 30 days
for statistical publications and technical notes up to 10pages in Word) for up to
products 10indicators of child protection and ECD for

statistical publications/products

eFact-checked and proofread of up 30 pages for

2additional data publications/products

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

o UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

e Education: Masters’ Degree in Demography, public health, other social sciences field
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e Work Experience:

e At least 10 years of experience working in the area of data, statistics and monitoring, preferably at
the international level as well as in project management, preferably around data activities and
initiatives.

e Demonstrated previous experience with data compilation and analysis and preparation of data

content for publications.

e Demonstrated previous experience with designing and implementing testing and validation of data
collection instruments.

e lLanguage Requirements: Fluency in English is required

e Skills:
e Technical knowledge and expertise on data related to the topics of ECD and child protection.
e Strong interpersonal and relationship-building skills in interacting with colleagues at all levels.
e Excellent oral and written communication skills.
e Strong organizational, planning, and analytical skills.

e Ability to take ownership and initiative and can work both independently and effectively in a team
environment.
Desirables:

e Exposure to international professional contexts and/or multicultural environments within the United
Nations System.



