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TERMS OF REFERENCE

Mental Health and Psychosocial Support (MHPSS) Workforce and Capacity

Development
CONTRACT MODALITY Individual Consultancy
DUTY STATION Fiji (Pacific multi country office) — remote with trip

DURATION OF CONTRACT [Insert Duration of Contract in months/ years]

Purpose of Assignment

Background:

The Pacific Island Countries and Territories (PICTs) face significant challenges in the mental health and
wellbeing of children and adolescents. Available evidence indicates increasing mental health needs among
young people, driven by multiple and intersecting risk factors, including exposure to climate-related impacts,
social stressors, and harmful substance use. These challenges are combined with limited government and
partner capacity for prevention, early intervention and response, alongside gaps in service standards and
relatively weak coordination across key sectors such as health, education, justice, and child welfare.

With a focus on strengthening national capacities in mental health and psychosocial support (MHPSS) for
children, adolescents, and families, this consultancy will support multiple Pacific countries, including Fiji,
Samoa, Vanuatu, Kiribati from 1 July 2026 to 1 January 2028. The consultant will work in close collaboration
with ministries of health, education, justice, social welfare, faith-based organisations, and other relevant
stakeholders to strengthen capacity of MHPSS workforce and its system, with a particular emphasis on
institutionalization for sustainability. This work will contribute to Output 2 Services under the UNICEF Pacific’s
Child Protection programme.

*MHPSS workforce — practitioners who receive training and supervision to provide mental health and psychosocial
support services, either as central function of their job or as part of a broader range of functions, including mental
health and general health professionals, social service professionals, trained community leaders and members.

Scope of Work
The consultant will undertake the following key tasks:

1. Training of Trainers (ToT) Package on Child and Adolescent MHPSS and Counselling (Countries: Fiji, Samoa,
Vanuatu, Kiribati)

a. Develop basic and advanced training package on child and adolescent MHPSS and counselling, including
adolescent drug use intervention (slides, handouts, facilitators guide, safeguarding protocols, handouts,
pre/post test) for national partner use, in line with donor visibility requirements.

e The training package should include module on contextualized and evidence-based knowledge and skills for
service providers to address adolescent substance and drug use, focusing on early intervention and harm
reduction approaches.

e The training package should integrate Do No Harm and Safeguarding principles throughout all components
given the sensitivity of topics discussed in the training. It must include clear protocols to ensure psychological
safety during training delivery and procedures for managing potential self-disclosures by participants grounded
in a survivor-centered approach and Psychological First Aid (PFA).
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b. Prepare co-facilitators and language orientation: Identify co-facilitators in each country and adapt the
training package to the local context, including local-language orientation.

c. Conduct TOT sessions with co-facilitators, in close coordination with the lead ministry and UNICEF. Improve
the training package based on feedback and implementation experiences.

d. Provide ongoing technical support to co-facilitators and trained master trainers (who completed ToT) to
support national roll out of the training.

Deliverables:

e Basic and advanced child and adolescent MHPSS and counselling training package, including adolescent drug
use intervention, validated by UNICEF

o List of co-facilitators
e ToT completed in 4 countries, with ToT reports submitted

e Training rolled out in at least 2 countries, with reports on post-TOT support submitted

2. Training Package on MHPSS and Counselling in Justice, Health, Education sectors (Countries: Fiji, Samoa,
Vanuatu, Kiribati)

a. Develop a child and adolescent MHPSS and counselling training package for specialized service providers in
the health, justice, and education sectors, including adolescent drug use intervention (slides, facilitators guide,
safeguarding protocols, handouts, pre/post test)

e The training package should include module on contextualized and evidence-based knowledge and skills for
service providers to address adolescent substance and drug use, focusing on early intervention and harm
reduction approaches.

e The training package should integrate Do No Harm and Safeguarding principles throughout all components
given the sensitivity of topics discussed in the training. It must include clear protocols to ensure psychological
safety during training delivery and procedures for managing potential self-disclosures by participants grounded
in a survivor-centered approach and Psychological First Aid (PFA).

b. Implement the training in close coordination with lead ministry and UNICEF. Improve the training packages
based on feedback and implementation experiences.

c. Provide ongoing supervision of trained service providers, as needed.
Deliverables:

e Basic and advanced child and adolescent MHPSS and counselling training packages for justice, health, and
education sectors, including adolescent drug use intervention, validated by UNICEF

e Training implemented in 4 countries, with training reports submitted

3. Draft and implementation support of counsellor minimum standards (Countries: Fiji, Samoa, Vanuatu,
Kiribati)

a. Support the relevant government ministry to draft and develop national minimum standards for children and
adolescent counsellors.

b. Support the implementation of the endorsed national minimum standards, including developing guidance
on operationalization such as accreditation or certification systems.

c. Where feasible, support the integration of the training package into pre-service and in-service training
programmes for social service workforce.
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Deliverables:

e Draft national minimum standards for child and adolescent counsellors

e A report summarizing technical support provided for implementation of the minimum standards and other
institutionalization activities

4. Technical Assistance to implement MHPSS activities (Countries: Fiji, Samoa, Vanuatu, Kiribati)
a. Provide technical assistance to support UNICEF in implementing MHPSS activities.
Key areas of support include:

e Vanuatu: Support establishment of a Community of Practice via a partnership with WVI/REACH Family Centre
with the aim to support those that have been trained from health (nurses), schools (counsellors), child desk
(child protection officers) and Vanuatu women’s centre (counsellors), This includes reviewing TOR, running an
in-country session or virtual.

e Vanuatu: Support to develop a suitable methodology and interpretation of findings for the MOJ/MOH/MOE
Adolescent Wellbeing Assessment (via the MHPSS WG). Undertake a technical review of the draft report.

e Vanuatu: Provide senior technical advice on MHPSS to the government on the Loss and Damage agenda.
Deliverables:

e A report summarizing technical support provided for MHPSS activity implementation

Work Assignments Overview Deliverables/Outputs Delivery deadline

1. Training of Trainers (ToT) 1.1 Basic and advanced child and | 30 Oct 2026
Package on Child and adolescent MHPSS and
Adolescent MHPSS and counselling training package
Counselling (including adolescent drug use

intervention), validated by

UNICEF

1.2 List of co-facilitators who are
prepared to provide trainings 30 Apr 2027

1.3 ToT completed in 4 countries, | 30 Apr 2027

with ToT reports submitted
1.4 Training rolled out in at least
. . . 1 Feb 2027
in 2 countries, with reports
on post-TOT support

submitted

2. Training Package on 2.1 Basic and advanced child and | 30 Oct 2026
MHPSS and Counselling in adolescent MHPSS and

Justice, Health, Education counselling training packages for
sector justice, health, and education

sectors (including adolescent
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drug use intervention), validated
by UNICEF

2.2 Training implemented in 4

. . - 31 Oct 2027
countries, with training reports
submitted
3.1 Draft national minimum 31 Jan 2027

3. Draft and implementation

support of counsellor standards for child and

minimum standards adolescent counsellors

3.2 A report summarizing technical
support provided for 1 Feb 2028
implementation of the minimum
standards and other
institutionalization activities

4.1 A report summarizing technical 1 Feb 2028
support provided for MHPSS activity

4. Technical Assistance to
implement MHPSS

activities implementation

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

o UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
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(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

Education: A master’s University degree in social work, mental health related field, is required, including
direct clinical work experience with children.

Work Experience:

A minimum of 10 years of professional experience at national and international level in mental health and
psychosocial support including supervision and direct work with children is required.

In-depth child and adolescent mental health experience in the Pacific island countries.
Skills (optional): Proven ability to work in the Pacific with partners is highly desirable.
Language Requirements: Fluency in written and spoken English

Desirables:

Relevant experience in humanitarian action, and related areas, program/project development, and
management in UNICEF or organization is an asset.




