
 

    
 

TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS AND CONTRACTORS 
 
 

Title of consultancy: 
 

Individual National 
Consultancy to support with 
organization of Youth 
Climate Summer School and 
youth-led “green” projects 

Funding Code 

4360/A0/07/882/003/002 
SC229907 (CEED thematic) 
 
 

Type of engagement  

 Consultant  
 Individual Contractor Part-

Time 
 Individual Contractor 

Full-Time 

Duty Station: 
 

Ashgabat, Turkmenistan 

Consultant sourcing: 

 National   International  Both 

Consultant selection method:  

 Competitive Selection (Roster) 

   Competitive Selection (Advertisement/Desk Review) 

Request for: 

   New SSA – Individual Contract 

     Extension/ Amendment 

If Extension, Justification for extension:  

Supervisor:  
Climate Change, DRR and 
Emergency Preparedness Specialist 
 

Start Date: 
 12 June 2026 

End Date:  
27 November 2026 

Number of Days 
(working) -  

80 days 

Purpose of Activity/Assignment: 

Building on the successful experience of the 2025 UNICEF Summer School on Climate, UNICEF in Turkmenistan aims to 
continue strengthening youth engagement as a key pillar of climate action, disaster risk reduction (DRR), and emergency 
preparedness. The 2025 Summer School demonstrated the strong interest and potential of young people to become 
informed advocates and active contributors to climate resilience by equipping participants with essential knowledge on 
climate change, practical leadership skills, and opportunities to design and implement community-based initiatives. As 
climate change intensifies and climate-related crises become more frequent and complex, it is increasingly important to 
invest in educating and empowering the younger generation to understand emerging challenges, adapt to their impacts, 
and actively participate in shaping sustainable solutions.  

Recognizing education and youth engagement as critical catalysts for addressing global climate challenges and supporting 
a just transition, UNICEF and Government partners are committed to expanding climate change learning opportunities 
within higher education institutions and further strengthening youth leadership in climate action. To build on the 
momentum and achievements of the 2025 programme, UNICEF in Turkmenistan is seeking to engage a consultant to 
support the conceptualization and delivery of the Youth Climate Summer School 2026, as well as the implementation of 
youth-led, community-oriented small-scale projects involving both current participants and alumni of the UNICEF Summer 
School. The consultancy is required for six months (June–November 2026) and will include a structured timeline covering 
training sessions, development of the youth statement for LCOY, coordination of youth-led initiatives, and facilitation of an 
alumni reunion. 

________________________________________ 
  Scope of Work: 

 Design the overall concept, curriculum, and implementation plan for the UNICEF Youth Climate Summer School 
2026, including learning modules, activities, and facilitation materials  

 Lead participant recruitment and selection process, including outreach, application review, interviews, and final 
selection  

 Facilitate key training sessions, workshops, simulations, and youth engagement activities throughout the 
programme  

 Support development of the National Youth Climate Statement for COP31  



 

 Provide mentoring and oversight for youth-led climate project development, implementation, and monitoring  
 Support the design and implementation of youth-led community projects by facilitating cooperation between 

young participants, alumni, and relevant NGOs, fostering partnerships that strengthen civic engagement, local 
climate action, and the sustainability of youth-driven initiatives 

 Organize alumni engagement events and strengthening of the UNICEF Youth Climate Network. 
Work Assignment Overview 
 
In close consultation and with guidance from UNICEF, it is expected in the given timeframe, the national consultant 
will perform/ensure the following tasks and deliverables to achieve the objectives of the assignment: 
 
 

Tasks/Milestone: Deliverables Target delivery 
date and working 

days 
1. Design and delivery of UNICEF 

Youth Climate Summer School 
2026 

 

 Full concept note, implementation plan, curriculum, 
learning framework, and detailed 2-month 
programme calendar  

 Designed educational modules, workshops, 
seminars, simulations, board games, and team-
building activities, including detailed session plans, 
facilitator guides, and training materials  

 Identification and coordination of speakers, 
facilitators, and guest experts, and support to 
partner engagement  

 Delivery of the Youth Climate Summer School, 
including facilitation of sessions on climate 
governance, DRR, leadership, public speaking, and 
related topics (minimum 3 capacity-building 
sessions)  

 Organization and support of experiential learning 
activities, including field visits to private sector 
entities with focus on sustainability practices (e.g. 
water, energy efficiency, environmental 
management)  

 Support and guide young people in development of 
the National Youth Climate Statement (finalized 
version shall be ready by the 1st of August) 

 Communication, monitoring, evaluation, and 
reporting package for the UNICEF Youth Climate 
Summer School 2026, including coordination of 
outreach and social media content, implementation 
of participant feedback mechanisms (surveys, 
satisfaction assessments, and feedback loops), 
monitoring of programme progress and 
engagement, and preparation of a final analytical 
report summarizing outcomes, lessons learned, and 
recommendations. 

 

June-August 2026 
 

Sub-total: 50  

2. Support to Youth-Led Climate 
Action and Community-Based 
Micro-Projects 

 Design and implementation of a structured youth 
climate innovation and small grants/initiative 
support mechanism aligned with UNICEF Climate 
Change Action Plan 2023–2030 priorities on youth 
engagement, climate resilience, and community-
based adaptation  

 Engage NGOs and other civil society initiatives, as 
well as alumni of the summer school 2025 to ensure 
sustainability and outreach of the youth-led 
projects. 

 Coordination of youth-led project proposal 
development, including technical guidance, 

July-October 2026 
 

Sub-total: 20 days  



 

mentoring, and capacity-building for participants  
 Facilitation of transparent selection process for 

youth-led climate and environmental micro-
initiatives benefiting local communities (e.g. climate 
adaptation, DRR, WASH, environmental awareness, 
resource efficiency)  

 Technical support to implementation of selected 
youth-led initiatives in target communities, ensuring 
alignment with UNICEF CPD 2026–2030 priorities on 
adolescent empowerment, climate resilience, and 
sustainable development  

 Monitoring of implementation progress, including 
performance tracking, and quality assurance of 
youth-led interventions  

 Collection and consolidation of results, lessons 
learned, and good practices from implemented 
initiatives, contributing to knowledge generation on 
youth engagement in climate action. 

 Compilation of human-interest stories for 
publication. 

 
3. Support in preparation and delivery 

of UNICEF summer school & eco-
camp alumni reunion and LCOY in 
Turkmenistan 

 Concept note, agenda, and implementation plan for 
the UNICEF Youth Climate Alumni Reunion and LCOY 
Turkmenistan, aligned with UNICEF youth 
engagement and climate action priorities (UNICEF 
Climate Change Action Plan 2023–2030 and CPD 
2026–2030)  

 Coordination and successful delivery of the Alumni 
Reunion and LCOY Turkmenistan, ensuring 
meaningful participation of youth from Summer 
School and Eco-Camp cohorts  

 Facilitation of structured youth engagement 
processes, including consultations and working 
sessions for the development of the National Youth 
Climate Statement for COP31  

 Technical and organizational support to LCOY 
Turkmenistan 2026 in line with YOUNGO standards 
and inclusive youth participation principles  

 Strengthening of the UNICEF Youth Climate Network 
through networking, peer exchange, and knowledge-
sharing activities during the reunion and LCOY events  

 Documentation of key outcomes, youth 
recommendations, and lessons learned from both the 
Alumni Reunion and LCOY process  

 Submission-ready National Youth Climate Statement 
for COP31 developed through inclusive youth 
consultation processes 

October - November 
2026 

 
Sub-total: 10 days  

 TOTAL (days): 80 days 
 

Payment schedule 
The payment will be made in instalments, according to the following schedule.  

- First instalment by 24/07/2026, upon satisfactory provision of the relevant inputs under task #1. The instalment will 
include 20 consultancy days. 

- Second instalment by 31/08/2026, upon satisfactory provision of the relevant inputs under tasks #1 and #2. The 
instalment will include 20 consultancy days. 



 

- Third instalment by 23/10/2026, upon satisfactory provision of the relevant inputs under tasks #2 and #3. The 
instalment will include 20 consultancy days. 

- Final instalment by 27/11/2026, upon satisfactory provision of the relevant inputs under tasks #2 and #3. The 
instalment will include 20 consultancy days. 

 
Minimum Qualifications required: 

 University Degree       

Enter Disciplines 

Social sciences, education, environment studies, 
international cooperation and management. 

Knowledge/Expertise/Skills required: 
 

 Proven experience in conducting events related 
to climate change, environmental sustainability 
and youth engagement  

 Past experience in conceptualizing and delivering 
climate/ environment focused summer school, 
eco-camps. 

 List of record on implementing and coordinating 
youth-led community oriented projects. 

 Familiarity with UNICEF mandate. Knowledge or 
exposure to UNICEF/UN work as young  
participant in activities, or in volunteer capacity 
will be an advantage 

 Knowledge of Turkmen, Russian and English 
languages 

 Links to the portfolio of work/articles, any other 
materials developed in the area of climate 
change 

 
Submission of applications: 
The technical proposal should include 

- A cover letter, including 
o Assessment of suitability vis-à-vis the requirements of this ToR; 
o A summary of experience in similar assignments; 
o Links to/attachments of examples of similar work; 
o List at least two professional referees; 

- CV of the candidate including qualifications and experience. 
 
Financial Proposal: Candidates need to submit a financial proposal (All-inclusive consultancy fee) as a separate attachment in 
a pdf file to complete the entire assignment based on the terms of reference. Travel is not expected during the assignment. 
All-inclusive consultancy fee should be broken down to show the detail for the following: 
 

Items Quantity Unit cost USD Total in USD 
Consultancy Fee 80 working days   

Applications without financial proposals will be disqualified.   
The applicants should ensure that all pricing information is provided in USD. Invoicing will be in the currency of the proposal. 
 
Evaluation criteria:  
Each proposal will be assessed first on its technical merits and subsequently on its price. In making the final decision, UNICEF 
considers both technical and financial aspects to ensure the best value for money. The Evaluation Team will first review the 
technical aspects of the offer (based on the qualifications described above), conduct interview for the shortlisted candidates, 
followed by a review of the financial offers of the technically compliant candidates. The proposal obtaining the highest overall 
score after adding the scores for the technical and financial proposals together, that offers the best value for money will be 
recommended for award of the contract, subject to a positive result of the reference check. A cumulative analysis will be used 
to evaluate and award proposals. The evaluation criteria associated with this TOR is split between technical and financial as 
follows:  
 70 % Technical  
 30 % Financial  
1. Technical proposals will be evaluated against the technical evaluation criteria (70%). The total amount of points allocated 
for the technical component is 70. 



 

 
Criteria Points 
Education background  10 
Professional experience:  

 Proven experience in conducting events related to climate change, 
environmental sustainability and youth engagement  

 Past experience in conceptualizing and delivering climate/ 
environment focused summer school, eco-camps. 

 List of record on implementing and coordinating youth-led 
community oriented projects. 
 

30 

Familiarity with UNICEF mandate. Knowledge or exposure to UNICEF/UN 
work as young participant in activities, or in volunteer capacity will be an 
advantage 

 

10 

Knowledge of Turkmen, Russian and English languages 
 

10 

Links to the portfolio of work/articles, any other materials developed in the 
area of climate change 

10 

 
2. Price proposal evaluation criteria (30%). The consultancy fee request shall be considered together with the evaluation of 
technical criteria. Technical proposals failing to reach a score of 50 in total will not be considered for the Financial Evaluation. 
The applicants should ensure that all pricing information is provided in USD. Invoicing will be in the currency of the proposal. 
For evaluation, UNICEF shall use US Dollars to evaluate all financial proposals. 

 
Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the 
Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to 
benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service 
will be governed by their contract and the General Conditions of Contracts for the Services of Consultants and 
Individual Contractors. 
 
 
 

 


