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TERMS OF REFERENCE

Cold Chain Logistic Specialist (Vaccine Management)

CONTRACT MODALITY Individual Consultancy
DUTY STATION Kinshasa/RDC (office based)
DURATION OF CONTRACT 6 months

Purpose of Assignment

The DRC has been free of wild poliovirus since November 2015, but it continues to face outbreaks of
circulating vaccine-derived polioviruses (cVDPV1 and cVDPV2). Between 2017 and 2025, the country
recorded 1,292 variant poliovirus cases, although cases declined sharply from 540 in 2022 to 18 in 2025. In
2026, four cVDPV2 cases were confirmed in Maniema, while the last cVDPV1 case was reported in June 2025.

Despite progress, the DRC remains one of the highest-risk countries for poliovirus in the African region, due
to persistent transmission in several provinces and continued weaknesses in routine immunization. Key
challenges include limited cold chain capacity, weak stock management, inadequate temperature
monitoring, insufficient equipment maintenance, periodic stock-outs, and poor data quality.

In this context, sustained GPEI partner support remains critical to maintain high-quality outbreak response
and strengthen routine immunization. UNICEF DRC’s Polio Programme therefore requires dedicated vaccine
management capacity to support both emergency response and routine immunization strengthening.

The Vaccine Management and Cold Chain Logistics Specialist will support the Ministry of Health at provincial
level to improve vaccine management, cold chain performance, coordination, and capacity building. Under
the administrative supervision and technical guidance of the Immunization Supply Chain Manager in
Kinshasa, the incumbent will also help strengthen UNICEF’s strategic engagement in provincial immunization
and logistics coordination platforms.

Objective

The Vaccine Management and Cold Chain Logistics Specialist (VMCCL) will ensure effective coordination and
implementation of vaccine management and cold chain activities in the supported provinces for routine
immunization, SIAs, and outbreak response, delivering measurable improvements in vaccine availability,
stock management, forecasting and timely distribution, cold chain equipment functionality and preventive
maintenance, temperature monitoring and management of excursions, data quality and reporting
performance, campaign waste management, and capacity building of provincial EPI teams. Expected results
will be tracked through clear indicators including reduced stock-out days and vaccine wastage rates for tracer
antigens, improved stock record accuracy and routine inventory reconciliation, improved forecast accuracy
and delivery performance (e.g., DIFOT and reduced lead times), increased CCE functionality and shorter
repair times, higher coverage of continuous temperature monitoring with documented corrective actions for
excursions, improved completeness/timeliness/consistency of reporting, and strengthened provincial
capacity evidenced by training/coaching delivered, supportive supervision visits conducted, and timely
closure of action plans. The VMCCL Specialist will work under the supervision and technical guidance of the
Immunization Supply Chain Manager
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Scope of Work
MAIN DUTIES AND RESPONSIBILITIES

Coordination and strategic support

eParticipate to the meeting of provincial’s coordination committee related to immunization, vaccine
management, outbreak response, and health logistics.

eParticipate in the UNICEF internal immunization and national polio coordination meeting ¢ Collaborate with
partner teams from the Ministry of Health, EPI, WHO, UNICEF, BMGF and other partners at provincial and
health zone level

eSupport logistics working group at provincial level in planning, implementation of campaigns and routine
immunization logistics strategies

eEnsure UNICEF visibility and technical leadership in key provincial discussions related to vaccine management
and cold chain.

eSupport harmonization between campaign logistics systems and routine immunization systems to maximize
efficiency and sustainability.

eSupervise, coach and provide technical oversight to national vaccine management consultants

Cold Chain management

eSupport the development, review, and updating of Central, provincial logistics plans for routine
immunization, campaigns, and emergency responses. Ensure the preventive maintenance of the cold chain
systems and provide technical advice/assistance and support for corrective actions where needed.

sSupport the updating of cold chain equipment inventories before campaigns (Polio and others)

eDevelop the cold chain equipment gap’s improvement plan

eFollow up on installation, commissioning, and operationalization of new cold chain equipment where
applicable.

eEnsure the right functionality of the cold chain equipment (Temperature monitoring, contingence plan)

Vaccines Management

eEstimate vaccine needs according to target population to be reached

eMonitor the storage and distribution of routine and campaign vaccines at the required temperatures in
accordance with standards.

*Monitor the storage and of other UNICEF supplies (wash, nutrition, education, health etc...)

eSupport the collection of usable and unusable vials after the campaign and vaccine management reporting
(Form A)

eSupport the destruction of campaign and routine immunization waste (unused vials and others waste)

eEnsure the coordination of Independent Vaccine Management Monitoring (IVMM) activities

eContribute to the improvement of vaccine management before, during and after polio and other campaigns.

Support to Routine Immunization Strengthening

¢ Support strengthening of vaccine distribution systems for routine immunization from central to sub-national
levels.

¢ Contribute to the strengthening of vaccine distribution systems for routine immunization, including delivery
schedules, resupply mechanisms, and last-mile distribution practices.

e Support regular review of vaccine stock status and consumption trends to improve forecasting and
replenishment for routine immunization.

* Promote the use of vaccine management data for decision-making at provincial and sub-provincial levels.

¢ immunization sites and contribute to action plans for improvement.

e Document and disseminate lessons learned and good practices in routine immunization supply chain
management.
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Capacity building of actors in vaccine management

¢ Ensure the capacity building of national consultants

¢ Support capacity building of antenna, health zones and Health facility actors in polio campaign planning and
implementation, routine immunization and others mass campaigns (Measles Rubella, yellow fever, COVID

19, Ebola, MPOX, etc)

Monitoring and evaluation of vaccine management indicators

e Conduct supportive supervision, monitoring and evaluation of campaigns and routine immunization
activities and epidemiological surveillance.

e Supervise the national consultants deployed in the health zones, monitor and report the performance
indicators of the antennas in systematic immunization and during the immunization campaigns. Take
corrective actions to optimize the results.

¢ Carry out field visits for formative supervision.

¢ Ensure data collection and local analysis at provincial level (ODK, Kobo Collect, SMT)

¢ Ensure consultant report monitoring (Weekly, Monthly reporting,)

¢ Support incentive payment activities of actors (Mobile payment)

¢ Ensure the justification of funding received by partners

Work Assignments Overview

Deliverables/Outputs

Delivery deadline to complete the
deliverable

1. Coordination and strategic support

Participate to the meeting of
provincial’s coordination committee
related to immunization, vaccine
management, outbreak response,
and health logistics

Active participation in at least 4
monthly provincial coordination
committee meetings (meeting
reports submitted with clear action
points and follow-up)

Participate to the UNICEF internal
immunization and national polio
coordination meeting ¢ Collaborate
with partner teams from the
Ministry of Health, EPI, WHO,
UNICEF, BMGF and other partners at
provincial and health zone level

Participation in 100% of UNICEF
immunization and polio coordination
meetings + submission of 1 monthly
summary brief

Support logistics working group at
provincial level in planning,
implementation of campaigns and
routine immunization logistics
strategies

Contribution to 1 validated
provincial logistics plan (campaigns
and routine immunization) in
collaboration with partners

Ensure UNICEF visibility and
technical leadership in key provincial
discussions related to vaccine
management and cold chain

Development of 2 technical briefs
ensuring UNICEF visibility and
leadership (vaccine management &
cold chain)

30 October 2026
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Support harmonization between
campaign logistics systems and
routine immunization systems to
maximize efficiency and
sustainability

1 harmonization roadmap (max. 15
pages, in French) between campaign
and routine immunization logistics
systems - covering micro-planning,
transport, storage, temperature
monitoring and reporting -
submitted to the Immunization
Supply Chain Manager and endorsed
by the provincial logistics working
group by 31 January 2027

Supervise, coach and provide
technical oversight to national
vaccine management consultants

Final technical oversight report
including lessons learned, gaps
identified, and recommendations
for strengthening consultant
performance

2. Cold Chain management

Support the development, review,
and updating of Central, provincial
logistics plans for routine
immunization, campaigns, and
emergency responses.

Revised and updated central and
provincial logistics plans (routine,
campaigns, emergencies) validated
by EPI and partners (at least 2 plans
updated and approved)

Ensure the preventive maintenance
of the cold chain systems and
provide technical advice/assistance
and support for corrective actions
where needed.

Preventive maintenance tracking
tool implemented + maintenance
status report for at least 90% of cold
chain equipment with corrective
actions identified

Support the updating of cold chain
equipment inventories before
campaigns (Polio and others)

Updated cold chain equipment
inventory database prior to
campaigns (Polio and others) with
100% of targeted facilities covered

Develop the cold chain equipment
gap’s improvement plan

Development of a costed cold chain
gap improvement plan (including
prioritization and implementation
roadmap) validated at provincial
level

Follow up on installation,
commissioning, and
operationalization of new cold chain
equipment where applicable.

installation and commissioning
follow-up report for 100% of newly
deployed equipment, including
functionality

30 November 2026
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Ensure the right functionality of the
cold chain equipment (Temperature
monitoring, contingence plan)

Monthly cold chain functionality
report (temperature monitoring
compliance 295%, contingency plans
in place in all supported facilities)

3. Vaccines Management

Estimate vaccine needs according to
target population to be reached

Vaccine needs forecast developed
based on target population with
documented methodology and
validation by EPI

Monitor the storage and distribution
of routine and campaign vaccines at
the required temperatures in
accordance with standards.

Monitoring report on vaccine
storage & distribution compliance
(295% temperature compliance)
during routine & campaigns

Monitor the storage and of other
UNICEF supplies (wash, nutrition,
education, health etc...)

Monitoring report on UNICEF
supplies storage (WASH, Nutrition,
Health, Education) in >80% of
targeted facilities

Support the collection of usable and
unusable vials after the campaign
and vaccine management reporting
(Form A)

Campaign vaccine accountability
report (Form A) including
usable/unusable vials compiled and
validated

Support the destruction of campaign
and routine immunization waste
(unused vials and others waste)

Report on safe destruction of
immunization waste (unused vials
and related waste) compliant with
national standards

Ensure the coordination of
Independent Vaccine Management
Monitoring (IVMM) activities

Coordination report for Independent
Vaccine Management Monitoring
(IVMM) activities (at least 1 round
implemented)

Contribute to the improvement of
vaccine management before, during

and after polio and other campaigns.

Final report with recommendations
to improve vaccine management
before, during and after campaigns
(polio & others)

31 December 2026

4. Support to Routine Immunization Strengthening

Support strengthening of vaccine
distribution systems for routine
immunization from central to sub-

Assessment report on vaccine
distribution system performance
(central = sub-national) with >80%
of targeted levels assessed and key

31 January 2027
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national levels.

bottlenecks identified

Contribute to the strengthening of
vaccine distribution systems for
routine immunization, including
delivery schedules, resupply
mechanisms, and last-mile
distribution practices.

Updated and validated vaccine
distribution plan including delivery
schedules, resupply mechanisms,
and last-mile strategies

Support regular review of vaccine
stock status and consumption trends
to improve forecasting and
replenishment for routine
immunization.

Monthly stock status and
consumption analysis report
covering 290% of facilities with
recommendations for forecasting
and replenishment

Promote the use of vaccine
management data for decision-
making at provincial and sub-
provincial levels.

Implementation of a data-use
dashboard or reporting tool used at
provincial/sub-provincial level (at
least 1 review meeting conducted
using data)

Immunization sites and contribute to
action plans for improvement.

Supervision report from 210
immunization sites visited, including
gap analysis and corrective action
plans developed

Document and disseminate lessons
learned and good practices in
routine immunization supply chain
management.

Knowledge product (1 report)
documenting lessons learned and
best practices in routine
immunization supply chain
disseminated to partners

5. Capacity building of actors in vaccine management

Ensure the capacity building of
national consultants

Capacity building plan for national
consultants developed and
validated, including training modules
and schedule (at least 1 structured
plan approved)

Support capacity building of
antenna, health zones and Health
facility actors in polio campaign
planning and implementation,
routine immunization and others
mass campaigns (Measles Rubella,
yellow fever, COVID 19, Ebola,

Development of training materials
and job aids (at least 3 tools: SOPs,
checklists, guidelines) adapted to
campaigns (Measles, Yellow Fever,
COVID-19, Ebola, MPOX, etc.)

28 February 2027
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MPOX, etc)

6. Monitoring and evaluation of vaccine management indicators

Conduct supportive supervision,
monitoring and evaluation of
campaigns and routine
immunization activities and
epidemiological surveillance.

Supervision and monitoring report
covering routine immunization,
campaigns, and surveillance
activities (>80% of targeted areas
assessed, with action plan
developed)

Supervise the national consultants
deployed in the health zones,
monitor and report the performance
indicators of the antennas in
systematic immunization and during
the immunization campaigns. Take
corrective actions to optimize the
results.

Performance monitoring dashboard
for antennas and national
consultants with 290% reporting
completeness and corrective actions
tracked

Carry out field visits for formative
supervision.

Field supervision reports from at
least 10 site visits (formative
supervision with documented
feedback and improvement actions)

Ensure data collection and local
analysis at provincial level (ODK,
Kobo Collect, SMT)

Functional data collection and
analysis system (ODK/Kobo/SMT)
implemented with 295% reporting
compliance at provincial leve

Ensure consultant report monitoring
(Weekly, Monthly reporting,)

Consolidated weekly and monthly
consultant reporting tracking tool
with 295% submission rate and
feedback mechanism operational

Support incentive payment activities
of actors (Mobile payment)

Report on timely incentive
payments to field actors via mobile
payment system (290% payments
completed on time)

Ensure the justification of funding
received by partners

Financial accountability report
including justification of partner
funds utilization (100% compliance
with documentation requirements

31 March 2027
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Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in
submitting the deliverables on the part of the consultant.

Important Notes

Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Education:

An advanced university degree (Master’s level or equivalent ) in Public Health, Pharmacy, Health Supply
Chain Management, Logistics, Immunization, or relevant field

Work Experience:

Minimum of five (5) years vaccine/cold chain management, experience in public health/immunization, and
other health emergencies in developing countries.

Proven experience in coordinating and managing field teams in the GPEI and other accelerated vaccine-
preventable disease initiatives.

Proven experience in integrated approach (Health, nutrition, wash, SBC, protection)

Experience in routine immunization and campaigns, experience with nOPV2 campaigns in developing
countries.

Strong experience in vaccine logistics, cold chain optimization, stock management, temperature monitoring,
and supportive supervision.

Relevant experience in a UN system agency or international organizations is considered as an asset.
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Language Requirements:
e Fluency in French is required.

¢ Knowledge of a local language (Swahili, Lingala. etc) is an asset



